
KPMG offers an external assessment of project 
implementation. Our approach is designed 
to reduce the risk of project failure, while 
empowering project managers. Ours is a 
structured and flexible technique that helps 
clients across multiple industries navigate the 
implementation of complex transformations. 
The objective is to provide program and 
business stakeholders with an unbiased, 
independent, objective and forward-looking 
assessment of the risk they may encounter 
over the course of their transformation journey. 

Independent project 
and quality assurance

Health checks: project risk 
reviews before, during and 
after implementation

Quality assurance: perform 
stage gate reviews and 
ensure project deliverables 
meet quality standards

Risk management: conduct 
deep-dive risk assessments 
and recommend risk responses

Project rescue: project 
remediation and turnaround 
post identification of material 
delivery issues

This offering entails the following:
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