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Portfolio management helps large organizations

deliver strategic change by prioritizing
resource deployment and funding to change
initiatives, maximize value and achieve
organizational goals. KPMG's offering starts
at the board level and focuses on balancing
an organization’s resources with their appetite
for risk and investment. At the same time,
the goal is to ensure strategic objectives are
aligned by monitoring return on investments
and increasing visibility of the portfolio’s
performance. This offering monitors value
delivery and provides recommendations to
cancel or de-scope programs and projects with
low contributions to minimize future costs.
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This comprises several core services:

Portfolio delivery cycle:
ensures robust oversight over
all programs and projects
within a portfolio

Review of portfolio
performance: holistic review
of the overall portfolio or
specific elements, as well as a
fact-based assessment

of performance

Portfolio management
maturity assessment:
independent review and
assessment of the maturity of
current processes, techniques,
tools and competencies

Portfolio process and
capability development:
comprehensive
development and training
of an organization’s portfolio
management capability
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