
Our professionals offer experience in managing 
large and business critical programs in a 
structured fashion throughout the delivery 
lifecycle. Program management refers to 
the administration of a group of projects, 
linked through dependencies and potential 
benefits. While project management refers 
to oversight of a temporary endeavor to 
create a unique product or service. Program 
and project management supports clients by 
defining processes that mitigate risks and 
provide resources to support general project 
management activities. Our program and 
project management support and frameworks 
will help define and drive change delivery 
through a robust, controlled framework.  
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A typical delivery lifecycle can include  
the following:
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