
Transformation delivery offers an integrated, 
business-centered approach to large scale 
projects, with a focus on easing the journey. 
KPMG’s offering focuses on maximizing the 
value of transformation by establishing and 
operating a project management office (PMO) 
that will fit with the existing organization. 
A PMO can be designed and established at 
various levels (portfolio, program or project) 
and, as a centralized function, improves the 
likelihood of achieving strategic, tactical and 
operational goals. It also seeks to provide 
consistency, transparency and control in 
delivery to clients. 

We craft bespoke technology-enabled office 
setup offerings, closely aligned to Project 
Management Institute (PMI) best practices. 
Post transformation program setup, KPMG 
drives delivery across the program lifecycle. 
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The PPPM offering entails the following 
PMO-related support:
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