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Foreword

Exceptional leadership in the digital 
age is defined by vision, resilience and 
a commitment to sustainability. The 
region’s strategic investments and 
policies are setting new standards in 
innovation, fueled by advancements in 
a broad array of technologies 
including blockchain, internet of things 
(IoT) and artificial intelligence. These 
technologies are not only redefining 
industry paradigms but also creating a 
dynamic environment for growth and 
development.

As the UAE positions itself as a global technology 
hub, the integration of cutting-edge solutions is 
essential for maintaining competitiveness and 
fostering economic growth. The government’s 
forward-thinking initiatives and substantial 
investments in digital infrastructure are catalyzing 
this technological evolution, paving the way for a 
new era of innovation.

Amid this landscape, three technologies are 
particularly pivotal: artificial intelligence (AI), cloud 
computing, and environmental, social, and 
governance (ESG) technology. AI is driving 

significant advancements in automation, data 
analytics and customer engagement, 
revolutionizing how businesses operate and make 
decisions. With Azure and AWS now having their 
data centers in the UAE, cloud computing offers 
unparalleled scalability and flexibility, crucial for 
managing and analyzing vast amounts of data 
generated by digital processes. Meanwhile, ESG 
considerations are becoming central to strategic 
decision-making, reflecting a commitment to 
sustainable practices and ethical governance in an 
increasingly interconnected world.

Drawing from extensive research and insight, this 
report provides a view of key trends and priorities 
impacting the tech industry in the UAE and 
worldwide, with a focus on AI adoption, data 
management and technological innovation. We 
surveyed 2,450 technology professionals globally, 
including 70 in the UAE, across the consumer and 
retail, higher education, energy, financial services, 
government and public sector, healthcare, 
industrial manufacturing, life sciences and 
pharmaceuticals, and technology industries. The 
sizes of UAE respondents’ companies varied 
between less than 100 employees to more than 
10,000. All their companies reported USD 250 
million or above in annual revenue.

Looking ahead, tech leaders in the UAE and 
globally are expected to address data security, 
accessibility and interoperability as top priorities. 
Cloud platforms and anything as a service (XaaS) 
are recognized for their positive impact on data 
management, security and efficiency. However, 
there is a clear need for data-centric decision-
making in the UAE. 

This analysis offers actionable insight into 
technology prioritization, investment strategies 
and the evolving role of AI. We hope it will help 
your company enhance organizational resilience 
and drive sustainable growth in the digital age.

Looking ahead, tech 
leaders in the UAE and 
globally are expected to 
address data security, 
accessibility and 
interoperability as top 
priorities.
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Highlights

73%

70%

89%

37%

67%

13%

96%

14%

of tech leaders in the 
UAE foresee AI 
revolutionizing 
knowledge creation  
and leading practices.

acknowledge that the 
skill-gap is now being 
addressed through 
advancements in AI.

believe investment  
in AI and automation 
has positively impacted 
profitability in the past 
24 months.

are focusing on data 
accessibility/
democratization over 
the next 12 months.

are satisfied with 
the amount of value 
generated through 
technology 
investments.

have prioritized 
enhancing data quality 
and governance to 
address key 
challenges.

are planning to invest 
in XaaS technologies, 
including public/
multi-cloud.

believe concerns with 
compliance will slow 
down their digital 
transformation 
journeys.
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AI and advanced 
technologies
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In the context of digital transformation priorities, 
UAE tech leaders place a higher emphasis on 
fostering empathetic communication between 
business functions (20% versus 11% globally), 
improving the tech literacy of employees (14% 
versus 11% globally), and maintaining change 
momentum (14% versus 11% globally). This 
strategic focus indicates that UAE organizations 
are positioning themselves to leverage internal 
strengths and human capital as foundational pillars 
for their digital initiatives. Notably, the prioritization 
of communication and change momentum reflects 
an understanding of the region‘s rapid economic 
growth and the need for continuous adaptation. 
Furthermore, enhancing tech literacy and 
embracing emerging technologies align with global 
best practices in digital maturity frameworks. 

Globally, there is a stronger focus on listening and 
adapting to the voice of the customer (10% UAE 
versus 10% globally), responding to market signals 
with agility and accuracy (7% UAE versus 10% 
globally), extracting valuable organizational insight 
from vast datasets (9% UAE versus 10% globally), 
and ensuring cybersecurity and privacy 
considerations guide technology priorities (10% 
UAE versus 13% globally). 

Overall, while the UAE prioritizes internal 
capabilities and communication, global tech 
leaders emphasize responsiveness to external 
market dynamics and data-driven insight. UAE tech 
leaders are distinctly prioritizing empathetic and 
effective communication between business 
functions (20% versus 11% globally), maintaining 
change momentum (14% versus 11% globally), 
improving the tech literacy of employees (14% 
versus 11% globally), and having the courage to 
strategically embrace emerging technologies (13% 
versus 12% globally). 

Consequently, as global counterparts may lean 
towards external market dynamics and data-driven 
insight, UAE tech leaders are fostering robust 
internal ecosystems that can adapt and thrive in 
the face of continuous technological 
advancements and disruptions.

Which of the following attributes is the most essential for organizations to thrive in  
a digital economy?

Listening and adapting to the 
voice of the customer

Maintaining change momentum

Responding to market signals with 
agility and accuracy

Extracting valuable organizational 
insight in vast datasets

Improving tech literacy of 
employees

Having the courage to strategically 
embrace emerging technologies

Ensuring cybersecurity and privacy 
considerations guide technology priorities

Empathetic and effective communication 
between business functions

Prioritizing technology initiatives based 
on their business value

10% 6%

11% 14%

10% 7%

10% 9%

11% 14%

12% 13%

13% 10%

11% 20%

12% 7%

Global UAE

100%0%
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How would you describe your organization‘s 
position today in each of the following areas?

Local tech leaders show a higher adoption of edge 
computing (99%) compared to the global average 
(97%), reflecting their focus on enhancing 
real-time data processing and reducing latency, 
crucial for supporting IoT and other advanced 
applications. The widespread adoption of 
cybersecurity measures by tech leaders in the 
UAE (100%) and globally (99%) underscores their 
commitment to safeguarding digital assets and 
maintaining robust security postures amid evolving 
threats. UAE leaders and firms face slightly more 
challenges (30%) in executive buy-in and 
investment approval, which could indicate higher 
expectations or strategic ambitions requiring 
significant endorsement. Consequently, 
significantly fewer UAE tech leaders (3%) are in 
the early strategic design phase compared to the 
global average (11%), suggesting more advanced 
stages of AI implementation in the UAE.

Additionally, UAE tech leaders have showcased 
full adoption of AI and automation, with an 
implementation rate of 100% aligning with the 
global technological advancement trend – thereby 
demonstrating the UAE‘s strategic prioritization of 
AI-driven efficiencies and innovations. Similarly, 
100% of UAE leaders have identified the need for 
implementing data analytics, highlighting their 
commitment towards data-driven decision making 
and seeking competitive advantage.

Implementation started (summary) *AI and automation (including generative AI)

AI and automation 
(including generative AI)*

100%100%0% 0%

Edge computing

Quantum computing

Web3 (including blockchain 
and tokenization)

VR/AR/XR (including Metaverse) and 
spatial computing

XaaS technologies (including 
public cloud or multi-cloud)

Cybersecurity

Data and analytics

Modern delivery  
(including low code/no code)

97% 99%
1% 0%

99% 99%

11% 3%
98% 97%

24% 30%98% 99%

34% 36%
98% 99%

31% 31%

99% 100%

0% 0%

98% 100%

99% 99%

Global UAE Global UAE

99% 100% 0% 0%
We don‘t have an active 
focus in this area

We are aware of the need, but 
have not yet taken action

A strategy is being designed and 
pilot tested, but a broad initiative has 
not yet started

A strategic vision exists but executive 
buy-in and/or investment approval is 
limiting progress

Leadership supports and has funded 
the strategy, yet implementation is 
behind schedule

We are proactive in progressing 
against our strategy and are 
continually evolving

Unsure/don‘t know
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Of the following technologies, which is your organization currently prioritizing and investing in to support its ambitions?

Plan to invest in the next one year (summary) *AI and automation (including generative AI)

AI and automation 
(including generative AI)*

Edge computing

Quantum computing

Web3 (including blockchain 
and tokenization)

VR/AR/XR (including Metaverse) and 
spatial computing

XaaS technologies (including public 
cloud or multi-cloud)

Cybersecurity

Data and analytics

Modern delivery  
(including low code/no code)

61% 53%
35% 30%

59% 54%

26% 27%
62% 59%

8% 11%63% 52%

1% 0%
86% 96%

68% 63%

64% 46%

63% 61%

Global UAE

Global UAE

65% 61% 30% 31%
Plan to invest in the next 6 months/
currently evaluating an investment 
opportunity

Plan to invest in the next  
6 months to 1 year

Plan to invest in 1 to 2 years

Plan to invest in the next  
2 to 5 years

Have already invested but have no 
plans to invest or explore further

Tech leaders are planning significant investments 
over the next year, with a strong focus on XaaS 
technologies including public/multi-cloud (96% in 
the UAE and 86% globally). Investments in AI and 
automation, including generative AI, are at 61% 
(versus 65% globally), edge computing at 53% 
(versus 61% globally), quantum computing at 54% 
(versus 59% globally), and Web3 technologies at 
59% (versus 62% globally). Additionally, 52% plan 
to invest in VR/AR/XR, including the Metaverse 
(versus 63% globally), 63% in cybersecurity 
(versus 68% globally), and 61% in modern delivery 
methods like low code/no code (versus 63% 
globally). Notably, data and analytics see lower 
investment plans in the UAE at 46% compared to 
64% globally.

As for AI and automation investments, 31% of 
UAE tech leaders plan to invest within the next six 
months, just above the global average of 30%. For 
the next six months to one year, 30% of UAE tech 
leaders plan to invest compared to 35% globally. 
The UAE shows a 100% intent to invest in the top 
four categories within two years, similar to the 
global average of 99%.

100% 100%0% 0%
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Why is your business prioritizing these technologies to support its ambitions?

AI and automation (including generative AI) Cybersecurity

Proven 
return-on-investment

Proven 
return-on-investment

In-house trials/proof-of-
concept testing

In-house trials/proof-of-
concept testing

Guidance from third parties 
(including regulators)

Guidance from third parties 
(including regulators)

Competitors in our market 
have already adopted

Competitors in our market 
have already adopted

Customer feedback Customer feedback

Employee feedback Employee feedback

Preference of senior 
leadership team

Preference of senior 
leadership team

Cost effectiveness Cost effectiveness

Enabler of ESG outcomes Enabler of ESG outcomes

31% 21% 29% 21%

29% 17% 28% 27%

24% 24% 24% 16%

20% 23% 19% 13%

16% 17% 15% 14%

12% 10% 14% 14%

11% 11% 11% 23%

5% 4% 4% 4%

Global UAE Global UAE

20% 14% 18% 13%

100% 100%0% 0%
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Data and analytics

Proven 
return-on-investment

In-house trials/proof-of-
concept testing

Guidance from third parties 
(including regulators)

Competitors in our market 
have already adopted

Customer feedback

Employee feedback

Preference of senior 
leadership team

Cost effectiveness

Enabler of ESG outcomes

31% 25%

28% 23%

23% 20%

19% 7%

15% 20%

14% 20%

10% 7%

4% 4%

Global UAE

17% 12%

100%0%

Proven ROI for AI and automation influences 20% 
of global tech leaders compared to only 14% in 
the UAE, suggesting that ROI metrics are still 
maturing in the region, or that UAE leaders place 
higher value on other factors like strategic 
alignment, innovation potential, customer 
feedback and competitor trend adoption. ESG 
outcomes have a slightly lower influence in the 
UAE at 4% compared to 5% globally, indicating 
that while important, they may not be the primary 
driver for AI and automation investments in  
the region.

Additionally, UAE organizations are conducting 
fewer in-house trials and proof-of-concept testing 
for edge computing (24% versus 30% globally), 
which may suggest either a greater reliance on 
external solutions or a faster adoption pace with 
less internal testing. Significantly less UAE tech 
leaders are also prioritizing edge computing for 
third-party guidance (including regulators) at only 
13% compared to 28% globally, highlighting 
confidence in their internal capabilities. 

However, for cybersecurity, 27% of UAE tech 
leaders are still looking for guidance from third 
parties and regulators which is in line with global 
responses (28%). A higher percentage of UAE 
tech leaders (21% versus 13% globally) consider 
the preferences of their senior leadership team, 

emphasizing the influence of top executives in 
strategic technology decisions. Cost effectiveness 
is significantly more influential in the UAE at 23% 
compared to 11% globally, reflecting financial 
prudence and the need to justify cybersecurity 
investments. 

In the UAE, customer feedback regarding data and 
analytics is significantly less influential at 7%, 
compared to 19% globally. This suggests that data 
and analytics investments are more driven by 
strategic needs than direct customer input.
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There is a clear imperative, at both the UAE and 
global level, to leverage AI for enhancing 
operational efficiency (44% and 41% respectively). 
Automating customer service externally using AI 
is also a significant global focus (36%), with UAE 
leaders placing slightly less emphasis on external 
customer service automation (27%). 

AI‘s application in energy management and 
advancing ESG goals is gaining traction globally at 
35%, aligning technology with sustainability 
objectives. UAE tech leaders show a slightly 
stronger focus at 37%, possibly driven by regional 
sustainability commitments and resource 
management imperatives. Advanced pattern 
detection and issue correction using AI is also a 
priority globally at 41%, demonstrating AI‘s role in 
predictive analytics and proactive problem-solving, 
with UAE tech leaders prioritize this area slightly 
less at 37%. This suggests either a different stage 
of AI adoption or specific regional needs that 
influence strategic priorities.

As you selected AI as a priority technology, could you detail what your 
short-term goals are for leveraging AI over the next two years?

Operational efficiency boosts 
(repetitive task automation and 
employee experience uplift)

Product and service development 
and innovation

Advanced pattern detection and 
issue correction

Fraud/risk/security incident 
detection and response

Customer service automation 
(external use)

Energy management and ESG 
delivery

43% 39%

41% 37%

37% 39%

36% 27%

35% 37%

Global UAE

44% 41%

100%0%
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Strategic 
alignment, data 
accessibility and 
governance
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Which of the following are true about your 
organization‘s decision-making processes for 
tech investments?

Globally, 74% of respondents consider the needs 
of customers, employees and stakeholders when 
making decisions for tech investments, compared 
to 67% in the UAE. Regarding process clarity and 
consistency, 73% of global tech leaders report 
clear, consistent processes, with UAE leaders 
coming in slightly higher at 76%. Cybersecurity 
involvement from the earliest planning stages is 
prioritized by 72% globally and 73% in the UAE. 

73% globally and in the UAE reported achieving 
efficient consensus-building between 
stakeholders when it comes to investments in 
technology. In addition, 75% of the surveyed 
leaders globally and 69% in the UAE have a clear 
understanding of the critical factors that impact 
their organization during the decision-making 
process. Accurate total cost of ownership and 
cost-benefit analysis forecasts are reported to be 
73% globally and 71% in the UAE. This 
comparison highlights that while UAE tech leaders 
excel in process clarity and early cybersecurity 
involvement, there is a gap in understanding 
critical decision factors and achieving profitable 
and risk-averse decision-making outcomes, 
suggesting opportunities for strategic 
improvements in these areas.

We consider the needs of our customers, employees, and 
stakeholders when making decisions

Our processes are clear, consistent and always followed

Cybersecurity is typically involved from the earliest planning 
stages of the project and has a high influence

Our process usually results in sound decisions that lead to 
valuable outcomes

We can efficiently achieve consensus between stakeholders

We have a clear understanding of the critical factors that impact 
our organization during the decision-making process

We use competitive benchmarks to inform our decisions

Our portfolio of tech investments is balanced from a risk 
management perspective

Our total cost of ownership and cost benefit analysis forecasts are 
usually accurate

We run calculations to forecast the potential value of the 
technology, before we invest

74% 67%

73% 76%

72% 73%

72% 67%

73% 73%

75% 69%

73% 73%

73% 63%

73% 71%

73% 69%

Global UAE

100%0%
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How often, if at all, do the following situations 
occur within your business?

In the UAE, 50% of respondents frequently treat 
cybersecurity as a box-ticking exercise in staff 
training, compared to 57% globally. Friction and 
poor communication are also common during high 
workload pressure according to 63% in the UAE 
and 57% globally. Risk aversion in senior 
leadership affects 60% of UAE tech leaders, 
slightly higher than the global average of 56%. 

Both UAE and global leaders find that customer 
feedback is not utilized effectively, at 53% and 
54% respectively. A significant 66% of UAE 
respondents find it challenging to keep up with the 
pace of change, compared to 54% globally, with 
short-term gains prioritized over long-term 
benefits by 60% in the UAE, slightly higher than 
the global figure of 56%. 

In terms of responding to market signals and 
embracing new technology, 58% globally  
and 57% in the UAE said their organizations’ 
abilities are being limited by centralized decision-
making processes.

100% 100%0% 0%
Frequently Never/hardly at all 

Cybersecurity is treated like a box-ticking 
exercise in staff training and isn‘t 
embedded as extensively as it could be

Cybersecurity is treated like a box-ticking 
exercise in staff training and isn‘t 
embedded as extensively as it could be

Friction and poor communication develop 
between different teams during times of 
high workload pressure

Friction and poor communication develop 
between different teams during times of 
high workload pressure

Risk aversion makes senior leadership 
move more slowly than our competitors in 
embracing new technology

Risk aversion makes senior leadership 
move more slowly than our competitors in 
embracing new technology

Feedback is collected from customers but 
the insight are not utilized in a useful way

Feedback is collected from customers but 
the insight are not utilized in a useful way

It is difficult for us to keep up with the 
pace of change

It is difficult for us to keep up with the 
pace of change

We prioritize short-term gains over 
long-term benefits

We prioritize short-term gains over 
long-term benefits

Our centralized decision-making reduces 
our ability to quickly respond to market 
signals and embrace new tech

Our centralized decision-making reduces 
our ability to quickly respond to market 
signals and embrace new tech

57% 63% 17% 13%

56% 60% 17% 13%

54% 53% 20% 7%

54% 66% 19% 10%

56% 60% 16% 4%

58% 57% 16% 11%

Global UAE Global UAE

57% 50% 19% 16%
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To what extent, if at all, have the following factors made your business 
feel less confident about investing in new technology?

In the UAE, 60% of respondents feel impacted by 
geopolitical volatility to some or a great extent, 
compared to 66% globally. Economic uncertainty 
also affects 63% of UAE tech leaders’ confidence to 
invest in new technology, with 67% of their global 
counterparts feeling the same. Growing market 
competitiveness or falling sales are concerns for 64% 
in the UAE versus 67% globally. As for the lack of 
understanding or trust in new technologies, both 
UAE and global respondents consider this a 
challenge at 69% and  
66% respectively. 

64% in the UAE and 69% globally are also worried 
about cybersecurity threats, coupled with complex 
regulatory developments (71% in the UAE and 68% 
globally). Overspend on tech investment is  
a significant issue for 74% in the UAE, higher than 
the 67% global average, in addition to capacity 
constraints (69% locally and 64% globally) and 
customer or shareholder sentiment, which  
affects 67% of respondents in both the UAE 
and globally. 

To some/great extent 

Geopolitical volatility

Economic uncertainty

Growing market 
competitiveness/falling sales

Lack of understanding or 
trust of new technologies

Cybersecurity threats

Complex regulatory developments

Overspend on tech 
investment

Customer or shareholder 
sentiment

Capacity constraints

67% 63%

67% 64%

66% 69%

69% 64%

68% 71%

67% 74%

67% 67%

64% 69%

Global UAE

66% 60%

100%0%
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Over the past 24 months, have your digital transformation efforts with the following technologies positively impacted 
your organization’s profitability? If so, what was the approximate size of the increase?

Increase by over 10% 

AI and automation 
(including generative AI)*

AI and automation 
(including generative AI)*

Edge computing Edge computing

Quantum computing Quantum computing

Web3 (including blockchain 
and tokenization)

Web3 (including blockchain 
and tokenization)

VR/AR/XR (including Metaverse) and 
spatial computing

VR/AR/XR (including Metaverse) and 
spatial computing

XaaS technologies (including public 
cloud or multi-cloud)

XaaS technologies (including public 
cloud or multi-cloud)

Cybersecurity Cybersecurity

Data and analytics Data and analytics

Modern delivery  
(including low code/no code)

Modern delivery  
(including low code/no code)

87% 84% 49% 60%

85% 83% 50% 47%

86% 84% 50% 50%

85% 70% 48% 41%

88% 79% 51% 46%

88% 84% 54% 44%

89% 90% 54% 51%

88% 79% 50% 51%

Global UAE Global UAE

88% 89% 55% 54%

100% 100%0% 0%

In the UAE, the majority of tech leaders (90%) 
saw an increase in their organizations’ profitability 
as a result of investments in data and analytics 
over the past 24 months, followed by AI and 
automation including generative AI (89%) and 
cybersecurity (84%). 

Globally, more than half (55%) of tech leaders 
reported over 10% growth from AI and 
automation, similar to the UAE (54%). As for edge 
computing, profitability also increased for 60% in 
the UAE and 49% globally. Profitability with data 
and analytics grew according to 54% globally and 
51% in the UAE, while modern delivery drove 
profitability for 50% globally and 51% in the UAE. 
This highlights local tech leaders’ robust 
commitment to digital transformation, in-line  
with substantial investment in technology 
capabilities globally.

Increase in profitability (summary)
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Which of the following performance indicators are most important for your organization to 
define/measure the value of its technologies?

Financial metrics: revenue/profitability, cost to 
serve, IT total cost of ownership per user

Operational metrics: service availability, quality, 
performance, reliability

Customer-centric metrics: customer satisfaction/
customer-base growth

Employee metrics: productivity, satisfaction

Business growth and innovation metrics: e.g.  
new business development, new product/services

Brand reputation metrics

Risk and cybersecurity related metrics: e.g. 
failure rate, compliance violation incidents

Environmental goals: energy efficiency/carbon 
footprint reduction

Community impact metrics

12% 7%

11% 13%

10% 4%

13% 20%

11% 17%

12% 13%

11% 7%

9% 11%

Global UAE

12% 7%

100%0%

According to 13% of global leaders, growth and 
innovation metrics such as business development 
opportunities or new products and services rank first 
in measuring the value of their organization’s 
technologies. From a local perspective, 20% of tech 
leaders also prioritize these indicators to evaluate their 
tech performance, highlighting a strategic focus on 
creating value through cutting-edge offerings that 
enable the UAE to be a leader in a competitive  
global market.
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For each metric, please indicate how confident you are in your company‘s ability to 
quantitatively measure the value being generated by your technologies.

Financial metrics: revenue/profitability, 
cost to serve, IT total cost of 
ownership per user

Financial metrics: revenue/profitability, 
cost to serve, IT total cost of 
ownership per user

Operational metrics: service availability, 
quality, performance, reliability

Operational metrics: service availability, 
quality, performance, reliability

Customer-centric metrics: customer 
satisfaction/customer-base growth

Customer-centric metrics: customer 
satisfaction/customer-base growth

Employee metrics: productivity, 
satisfaction

Employee metrics: productivity, 
satisfaction

Business growth and innovation 
metrics: e.g. new business 
development, new product/services

Business growth and innovation 
metrics: e.g. new business 
development, new product/services

Brand reputation metrics Brand reputation metrics

Risk and cybersecurity related metrics: 
e.g. failure rate, compliance violation 
incidents

Risk and cybersecurity related metrics: 
e.g. failure rate, compliance violation 
incidents

Environmental goals: energy efficiency/
carbon footprint reduction

Environmental goals: energy efficiency/
carbon footprint reduction

Community impact metrics Community impact metrics

67% 76% 14% 10%

69% 65% 12% 12%

65% 71% 15% 12%

66% 76% 14% 10%

69% 73% 12% 13%

68% 69% 12% 15%

68% 63% 14% 19%

63% 56% 14% 20%

Global UAE Global UAE

71% 83% 12% 0%

100% 100%0% 0%
Confident Not confident 

From a global perspective, 71% of tech leaders 
are confident in their ability to measure the value 
of their organization’s technologies through 
financial metrics such as revenue/profitability, cost 
to serve, IT total cost of ownership per user. There 
is even higher confidence in financial metrics 
among UAE leaders at 83%.

However, tech leaders in the UAE express that 
they do not rely on environmental goals (19%) and 
community impact metrics (20%) in quantifying 
the value generated by their technologies, 
indicating potential areas for improvement in 
measurement frameworks related to sustainability 
and social impact.
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Please indicate whether you agree with the following statements.

Overall our organization is satisfied with the amount of value 
we get from our tech investments

We constantly are looking for new qual and quant performance 
metrics to evaluate our tech investments

We are using AI/predictive analytics to measure the 
performance and value of our tech

It often feels like we don‘t have the budget to keep up with the 
pace of technological change

Flaws in our foundational enterprise IT systems disrupt‚ 
business as usual‘ on a weekly basis

We have great ideas around how we would like to digitally 
transform, but we don‘t have access to the talent we need to 
bring these plans to life

On average our workforce has an appetite to embrace cutting 
edge tech

We plan to expand and strengthen our ecosystem and 
partnerships, so we have the expertise we need

72% 60%

72% 71%

54% 56%

57% 53%

60% 60%

70% 69%

70% 53%

Global UAE

69% 67%

100%0% 69% of tech leaders worldwide are satisfied with 
the value derived from their technology 
investments, with 67% in the UAE showing strong 
agreement. Both global (72%) and local (71%) tech 
leaders are using AI and predictive analytics for 
measuring tech performance and value of their 
tech investments, highlighting widespread 
adoption of advanced analytics for decision-
making. Regarding workforce readiness, 70% 
globally and 69% in the UAE believe their  
teams are eager to embrace cutting-edge 
technologies. 

While tech leaders recognize the role of 
technology in driving business transformation, 
more than half (54% globally and 56% in the UAE) 
feel it is a challenge to keep up with the pace of 
technological change due to budgeting 
constraints. Both groups also face talent 
shortages, with 60% agreeing they lack the 
necessary talent to fully execute digital 
transformation plans. 

Looking ahead, 70% globally plan to expand and 
strengthen their organizations’ ecosystems and 
partnerships to access the expertise they need, 
with 53% of local tech leaders in the UAE sharing 
similar plans.



03

Measuring 
outcomes and digital 
transformation 
priorities
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In your experience, which tactics have been the most influential to 
achieve quick wins from your technology investments?

What strategies does your organization use to track the value of your 
digital transformation projects and your tech investments?

Prioritizing systems that integrate 
well with the existing tech 
infrastructure

Frequent data-centric evaluation to 
optimize the implementation‘s 
trajectory

Sharing lessons learned between 
teams to build adoption momentum

Leaning on external expertise to 
fast-track impact and uplift capability

Rigorous focus on key metrics and 
KPIs to assess the technology

Learning from past successes to 
inform future investments

39% 40%

37% 40%

35% 29%

35% 39%

34% 29%

34% 29%

Global UAE

40% 31%

100%0%

Our tech leaders strategically evaluate 
our tech investment portfolio to ensure 
it aligns with our long term goals

Real-time or near real-time data 
insight guide our decision-making

We use both qual and quant metrics 
to establish causal and correlational 
trends

We have the ability to stop projects 
when it becomes clear they are not 
delivering the anticipated value

User feedback (employees and 
customers) guides our 
implementation/rollout

Predictive forecasts guide our 
decision-making

40% 39%

37% 39%

36% 31%

34% 36%

33% 34%

28% 20%

Global UAE

42% 33%

100%0%
Targeting tech investments at service pain points 
flagged by customers and employees, and 
prioritizing integration with existing tech 
infrastructure are considered key tactics for 
achieving quick wins according to global tech 
leaders (40% and 39% respectively). Similarly in 
the UAE, there is a strong emphasis on systems 
that integrate with the organization’s existing 
infrastructure (40%), alongside frequent  
data-centric evaluation to optimize  
implementation (40%). 

To track the value of their digital transformation 
projects and tech investments, global 
organizations focus on strategic evaluation of their 
tech investment portfolio to align with long-term 
goals (42%), as well as regularly reviewing their 
value-tracking metrics to keep up with market 
changes (40%). 39% of UAE organizations also 
perform regular metric updates, with a strong 
reliance on real-time data insight to guide their 
decision making. There is notable attention to 
stopping underperforming projects (36%) and 
incorporating user feedback (34%) in the UAE, 
indicating a robust approach to value tracking.

Targeting tech investments towards 
the strongest service pain points 
flagged by customers and employees

We regularly review and update our 
value-tracking metrics to stay aligned 
with market changes
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How effective are your data and analytics activities in the following 
areas?

Data governance: Conducting routine data hygiene audits to address gaps in 
data integrity and creating frameworks that provide clear ownership and 
accountability

Data investments: Ensuring data system investments align with priorities of 
all business stakeholders

Extracting meaningful insight: Filtering through data repositories to find 
useful insight that will benefit customers and business operations

Data interoperability: Addressing data silos and poor data integration points 
that harm business performance

Data science: Using real-time or predictive analytics to inform decisions 
across the business

Data monetization: Leveraging data for competitive advantage in new 
business models

Data culture: Educating employees so they can appreciate the value of data 
and utilize it in their daily working lives

Data security: Protecting the data our organization stores through the 
security of our systems, standards and governance processes

51% 46%

53% 56%

52% 41%

51% 54%

50% 49%

52% 57%

51% 44%

52% 47%

Global UAE

53% 54%

100%0%
Global and UAE tech leaders assess data and 
analytics effectiveness across key areas. Data 
monetization for competitive advantage in new 
business models is effective for 52% globally and 
57% in the UAE. Tech leaders globally (53%) and 
in the UAE (56%) also find it impactful to align 
data investments with priorities of all business 
stakeholders. Ensuring data accessibility and 
interoperability, including data silos and poor data 
integration points, are considered beneficial by 
54% of local tech leaders. 

32% of global leaders and 33% in the UAE 
integrate data monetization into their strategy 
through well-defined processes. As for data 
security, 30% globally and 20% say this is a 
fundamental part of their business strategy, with 
structured yet agile guidelines noted by 23% 
globally and 27% in the UAE, reflecting a balance 
between security and agility.

Data accessibility: Ensuring users have the data they need to fulfill their 
roles, helping to enable emerging technologies and the partner ecosystem

Influential/embedded 
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What data management areas will your organization focus on 
improving in the next 12 months?

Data governance: Conducting routine data hygiene audits to address gaps in 
data integrity and creating frameworks that provide clear ownership and 
accountability

Extracting meaningful insight: Filtering through data repositories to find 
useful insight that will benefit customers and business operations

Data interoperability: Addressing data silos and poor data integration points 
that harm business performance

Data science: Using real-time or predictive analytics to inform decisions 
across the business

Data monetization: Leveraging data for competitive advantage in new 
business models

Data culture: Educating employees so they can appreciate the value of data 
and utilize it in their daily working lives

Data security: Protecting the data our organization stores through the 
security of our systems, standards and governance processes

33% 37%

32% 26%

29% 26%

28% 21%

26% 23%

24% 24%

24% 33%

24% 20%

Global UAE

35% 40%

100%0%
Global and UAE tech leaders are prioritizing the 
improvement of various data management areas 
over the next 12 months. Data security is a key 
focus, with 40% of respondents in the UAE and 
35% globally emphasizing the protection of their 
organizations’ stored data through secure 
systems, standards and governance processes. 
Data accessibility and democratization follow at 
37% in the UAE and 33% globally, ensuring users 
have the necessary data for their roles and 
enabling emerging technologies. Addressing data 
interoperability to reduce silos is also an important 
goal for organizations both in the UAE (33%) and 
globally (24%).

Data accessibility: Ensuring users have the data they need to fulfill their 
roles, helping to enable emerging technologies and the partner ecosystem

Data investments: Ensuring data system investments align with priorities of 
all business stakeholders
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What key benefits has your organization achieved from leveraging 
public cloud platforms/XaaS technologies over the past 12 months?

Improved security and compliance

Accelerated adoption of advanced 
technology

Reduction of carbon footprint/
improved sustainability

Improved efficiency

Reduction of technology debt

Lower total cost of ownership

Expanded scale

39% 40%

37% 40%

35% 29%

35% 29%

35% 39%

34% 29%

34% 29%

Global UAE

40% 31%

100%0%

Better data management and 
integration

Tech leaders worldwide, including the UAE, 
recognize the positive impact of cloud platforms 
and XaaS on their organizations. A significant 
portion (38% in the UAE and 37% globally) report 
enhanced data management and integration as a 
significant advantage, followed by the reduction of 
technology debt at 36% and 30% respectively. In 
the UAE, 32% also acknowledge improvements in 
security and compliance, with 36% achieving 
similar benefits globally. 

In terms of ESG objectives, 33% globally  
and 29% in the UAE believe that public cloud 
platforms/XaaS technologies contribute to 
sustainability by helping businesses reduce  
their carbon footprint. 
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Challenges in data 
management and 
the role of cloud 
platforms
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Which of the following challenges are most likely to slow down your 
transformation?

Immature data management 
strategies

A risk-averse culture that is slow to 
embrace change

Cybersecurity or privacy concerns

Unaddressed tech debt blocking the 
path for new upgrades

Inability to agree on priorities or 
getting stakeholder buy-in

Transformation fatigue

Ineffective governance and 
coordination

Compliance concerns

Limited capacity

11% 13%

13% 11%

9% 10%

8% 9%

11% 6%

9% 14%

9% 14%

8% 6%

10% 13%

Global UAE

10% 4%

100%0%
Both global and UAE tech leaders report facing 
several challenges in digital transformation. 
Immature data management strategies affect 13% 
of organizations in the UAE and 11% globally. And 
while the inability to agree on priorities or get 
stakeholder buy-in is a concern for 11% globally, 
UAE tech leaders (14%) are more focused on 
transformation fatigue and compliance issues. 
Only 4% however are facing skills shortages in the 
UAE, while 10% of global respondents express 
this is slowing down their organizations’ 
transformation efforts.

Skills shortages within our 
organization
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What success factor would most help your business overcome your greatest challenge?

Clear goals setting and strategic prioritization

Teamwork/communication/feedback/transparency/collaboration

Adaptability to changes/transformation/be more flexible/smoother transformation

Leadership/stakeholder engagement

Compliance, security and ethics training/data literacy

Employee recognition/reward program/celebrate success

Critical tech debt resolution

Improve work environment/company culture/wellbeing/satisfaction/reduce stress/build trust

Security/compliance audits/measures

Efficiency/profitability enhancement (accountability/use of external/new resources/better resource allocation/better use 
of tech/knowledge management systems/fill the skill-gap)

Clear/enhanced governance structure establishment, monitoring, auditing, documentation challenge

10% 9%

3% 3%

3% 4%

12% 7%

14% 14%

7% 10%

11% 13%

22% 16%

3% 3%

4% 0%

1% 0%

11% 13%

12% 14%

Global UAE

15% 13%

7% 7%

100%0%

Addressing these challenges requires specific 
success factors. Enhancing efficiency and 
profitability through better resource allocation and 
filling the skill-gap is ranked first, at 22% globally 
and 16% in the UAE. Robust data quality, 
governance and management strategies stand out 
at 15% globally and 13% in the UAE. Both global 
and local leaders equally agree (14%) that efficient 
teamwork, communication, feedback, 
transparency and collaboration are crucial in 
overcoming transformation challenges. Security 
and compliance measures and adaptability to 
change are also highlighted as key enablers by 
13% of UAE respondents.

Robust/enhanced data quality/governance/management strategies (data privacy/security, data audits, data loss backup, 
accessibility rules)

Professional development (goal setting/training/upskilling/certifications/cross functional training)

Focus on customer needs/satisfaction

Other mentions
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Which of the following tactics do you use to adapt your digital 
transformation strategy in response to evolving market trends and risks?

Which of the following best describe your organization‘s current 
maturity level with AI adoption?

Data-centric decision making We are innovating and deploying AI 
use cases into production at scale. 
We have achieved ROI on a number 
of our AI use cases.Scenario forecasts and risk 

identification workshops
We have invested strategically in 
core business capabilities and have 
AI use cases running actively across 
the organization that are returning 
business value

Routine supplier risk 
assessments

We have a large number of AI proof 
of concept tests running but haven’t 
achieved ROI yet. We have a limited 
number of ad hoc use cases in 
production

Routine ‘red-teaming‘ exercises to 
verify AI responsibility and guardrails

We have a small number of AI proof of 
concept experiments running and 
have identified some use cases to 
explore

Internal knowledge sharing

We haven’t implemented any AI yet 
but plan to at some point in the 
future

Adoption of DevSecOps 
practices

43% 39%

41% 44%
43% 44%

39% 44%

19% 19%39% 30%

6% 7%

38% 37%

0% 1%

Global UAE

Global UAE

45% 26%

31% 29%

100% 100%0% 0%

Globally, 45% of tech leaders prioritize data-centric decision-making to adapt 
their digital transformation strategy in response to evolving market trends and 
risks, while 43% focus on scenario forecasts and risk workshops. In the UAE, 
44% emphasize routine supplier risk assessments and ‘red-teaming‘ 
exercises to verify AI responsibility and guardrails, compared to 41% and 39% 
globally. 

In the UAE, 29% of organizations are deploying AI 
use cases into production at scale and have 
achieved ROI, while 44% have strategically 
invested in AI with operational use cases 
generating business value. Another 19% are 
running numerous AI proof-of-concept tests 
without ROI, with 7% still exploring some AI use 
cases. Only 1% have not yet implemented this 
technology but plan to in the future.
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Democratized experimentation: We 
have guardrails and AI risk training in 
place and we encourage our 
workforce to experiment within those 
boundaries

Open collaboration: We have 
controlled groups of experimentation 
or AI centers of excellence featuring 
employees from every department 
across our business

Selective collaboration: Our dedicated 
AI team invites consultation from 
employees in different departments, 
and decides on which ones to pursue

Top-down experimentation: We have 
heavy constraints around AI use. 
Authorized AI use cases are being 
rolled out by our AI/IT team and 
employees are prohibited from using 
AI for anything else

We are not experimenting with AI 
yet

40% 33%

19% 29%

6% 4%

0% 1%

Global UAE

34% 33%

100%0%

The survey results show that 33% of UAE 
organizations practice democratized AI 
experimentation through risk training, similar to 
34% globally. While 40% of global businesses 
foster open collaboration through AI centers or 
controlled groups, this approach is adopted by 
only 33% in the UAE. Conversely, top-down AI 
controls are less common, with only 6% 
globally and 4% in the UAE expressing they 
have heavy constraints around AI use. 

Which of the following best describe how your company 
is experimenting with potential AI use cases? 
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100%

To what extent do you agree or disagree with the following statements in light of how AI is 
impacting your workforce?  

As a tech leader in my organization my role has evolved significantly over the last two years 
and I expect the pace of change to accelerate

Our triage process only allows super users to manage and oversee AI tasks, which creates 
bottlenecks in productivity

Employees with the most AI knowledge (super users) are being dispersed into different 
business departments

We are providing and will continue to deliver training and tools so our workforce is confident 
with using AI responsibly

Some of our employees are feeling left behind in the ever-changing tech landscape

In my leadership role I empower my organization to strategically innovate so we can 
capitalize on market trends with AI

I see myself as a risk guardian in terms of how my organization leverages AI

AI is saving us time and allowing us to be more productive/focus on higher-value activities

AI technologies are helping the knowledge workers in my organization become more 
productive, which is improving our overall performance

76% 77%

69% 59%

68% 70%

76% 75%

66% 59%

76% 65%

75% 72%

74% 64%

74% 72%

Global UAE

73% 70%

100%0%

AI is helping us fill skill gaps among knowledge workers that had previously been a major 
challenge for my organization

In the UAE, 70% agree that AI fills skill gaps among knowledge workers that 
had previously been a major challenge for their organizations. Notably, 77% 
see significant evolution in their roles as tech leaders over the last two years 
and expect the pace of change to accelerate, and 70% express concerns 
about productivity bottlenecks due to AI management limitations. In an 
ever-changing tech landscape, 59% of UAE respondents feel some 
employees are left behind and another 59% believe employees with the most 
AI knowledge (super users) are being dispersed into different business 
departments. Our survey found that these local sentiments strongly align with 
global leaders’, at 66% and 69% respectively. Like 74% of leaders worldwide, 
72% of respondents in the UAE consider themselves risk guardians in terms 
of how their organizations leverage AI.  
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AI will redefine the future of 
knowledge, from knowledge creation 
to knowledge sharing

AI will revolutionize industry 
practices, significantly enhancing 
efficiency and creating new business 
models

AI will automate routine tasks, shifting 
the focus of knowledge workers 
toward more strategic and creative 
roles

AI will drive a significant restructuring 
of job roles, with substantial 
investments needed in upskilling and 
reskilling employees

AI will pose challenges to our 
current operational structures, 
potentially leading to job reduction 
and ethical concerns

AI will remain a ‚black box‘ for many, 
with AI inner workings not fully 
understood by most users, posing 
transparency and trust issues

80% 73%

81% 81%

81% 77%

77% 79%

78% 79%

Global UAE

82% 73%

100%0%

To some/great extent 

To what extent, if at all, do you anticipate AI disrupting the roles of knowledge workers 
and the broader landscape of your industry over the next ten years?  

Over the next decade, 82% of tech leaders 
globally foresee AI transforming knowledge 
creation and sharing. In the UAE, this 
expectation is slightly lower at 73%. Similarly, 
80% of global leaders anticipate AI 
revolutionizing industry practices, compared to 
73% in the UAE. When it comes to job 
restructuring, 81% of leaders in the UAE and 
worldwide believe AI will automate routine 
tasks, with 77% in the UAE foreseeing a shift 
of knowledge workers toward more strategic 
and creative roles. Concerns about AI‘s impact 
are also prevalent, with 77% globally worried 
about operational disruptions and ethical 
issues, closely mirrored by 79% in the UAE, 
who share similar concerns about transparency 
and trust. These findings indicate that while 
global leaders are more focused on the 
broader transformational impact of AI on 
knowledge creation and industry practices, 
UAE leaders are particularly aware of the 
operational and workforce shifts that AI will 
drive, highlighting a more immediate focus  
on practical implementation and  
transparency issues. 
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About KPMG Lower Gulf 
Our Values guide our behavior day-to-day, 
informing how we act, the decisions we make, 
and how we work with each other, our clients, and 
all of our stakeholders. 

They are

For more than 50 years, KPMG Lower Gulf 
Limited has been providing audit, tax and 
advisory services to a broad range of 
domestic and international, public and 
private sector clients across all major 
aspects of business and the economy in 
the United Arab Emirates and in the 
Sultanate of Oman. 

KPMG Lower Gulf is part of KPMG International 
Cooperative’s global network of professional 
member firms. KPMG firms operate in 143 
countries and territories. Established in 1973, 
KPMG in the UAE and Oman is well connected 
with its global member network and combines its 
local knowledge with international expertise.

We are committed to quality and service 
excellence in all that we do, helping to bring our 
best to clients and earning the public’s trust 
through our actions and behaviors both 
professionally and personally.

To meet the changing needs of our clients,  
we have adopted an approach aligned with our 
global purpose: Inspiring Confidence,  
Empowering Change. 

At KPMG Lower Gulf, we believe that ESG is core 
to sustainable growth. KPMG’s Global ESG Plan 
details its commitments across four ESG 
categories: planet, people, prosperity, and 
governance. These four priority areas assist us in 
defining and managing our environmental, social, 
economic and governance impacts to create a 
more sustainable future. We aim to deliver growth 
with purpose. We unite the best of KPMG to help 
our clients fulfil their purpose and deliver against 
the SDGs, so all our communities can thrive  
and prosper.

Integrity: 
We do what is right

Excellence: 
We never stop learning and improving

Courage: 
We think and act boldly

Together: 
We respect each other and draw 
strength from our differences

For Better: 
We do what matters.
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