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Foreword
KPMG’s General Insurance Industry Review 2016, now in its 
30th year, includes the financial results up to 30 June 2016 
of general insurers that represent a significant part of the 
Australian market. The results of reinsurers have been excluded 
from this analysis.

The financial information, analysis and observations have been 
compiled from publicly available financial reports, disclosure 
statements and Australian Prudential Regulation Authority 
(APRA) General Insurance Statistics, and include information 
from the prior year. In certain instances, data obtained from 
other publicly available information has been supplemented 
with information obtained directly from insurers.

The report also includes what KPMG views as the ‘top 10 
emerging trends impacting the sector’. We reflect on the 
implications of these current and emerging themes, which 
may require Australia’s general insurers to significantly adapt 
the way they do business.

As always, we appreciate the insurer contributions to the report.

Scott Guse
Partner 
ASPAC Head of Insurance Accounting

Martin Blake
Partner 
National Sector Leader, Insurance
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New products / markets

New insights New approach

Driverless cars
Shifting liability from human 
to manufacturer

Telematics
Benefits are too great 
to ignore

Big data
An untapped opportunity

Cyber insurance
A more sophisticated 
approach required

Sustainability
Time for insurers to step up

New Accounting 
Standard IFRS 4 
We are getting close

Top 10 
emerging 
trends

New technology 

InsurTech
Momentum is growing

New Payments Platform
Enabling real time, data 
rich payments

Blockchain
A transparency bullet?

1

2

3

Conduct and culture
Looking beyond the regulator

Gross written premium
$40,953m 2016

$39,958m 2015
GWP up 2.5% despite ongoing 
competitive pressures 

Loss ratio
66.0% 2016

68.6% 2015
Loss ratio down by 2.6% as catastrophe 
events returned to more normal levels

Expense ratio
25.7% 2016

25.8% 2015
Expense ratio flat - cost discipline 
maintained despite competitive 
pressures

Capital ratio
x1.73 2016

x1.75 2015
Capital ratio at 1.73 times the 
prescribed capital amount compared
to 1.75 as at 30 June 2015

Insurance profit
$4,058m 2016

$3,452m 2015
Profit increased by $606m (17.5%) 
reflecting reduced claims costs

Year in 
review: 
results 
snapshot
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Year in review
Market conditions continued to be tough for Australian 
insurers, with ongoing premium pressures, particularly 
in commercial classes. Despite this, insurance profit 
for the year ended 30 June 2016 was up 18 percent 
from the prior year to $4,058 million. The improvement 
in the industry result was driven by a number of 
factors including: 

• lower frequency of natural catastrophes  
than in 2015

• continued focus on cost savings 

• marginal growth in gross written premiums. 

Gross written premiums (GWP) increased by 2.5 
percent to $40,953 million, reflecting the pressures 
on the industry, particularly in relation to soft 
commercial pricing. Price increases were observed 
in some personal lines classes although the market 
continues to be competitive. Opportunities exist 
in this market for those insurers who are first to 
market with innovative new products. 

Total 2015/16 Total 2014/15

$m $m

Gross written premium 40,953 39,958

Net earned premium 28,556 30,420

Underwriting result 2,388 1,694

Insurance profit 4,058 3,452

Loss ratio 66.0% 68.6%

Expense ratio 25.7% 25.8%

Combined ratio 91.7% 94.4%

Insurance margin 14.2% 11.3%

Source: APRA Quarterly General Insurance Performance Statistics June 2016. (Direct Insurers only) and KPMG analysis.

At a glance

Results and Analysis

© 2016 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. 
All rights reserved. The KPMG name and logo and are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation. 



General Insurance Industry Review 2016 7

Net earned premiums decreased by 6 percent as the 
industry reinsurance spend increased, predominantly 
as a result of IAG’s quota share arrangement with 
Berkshire Hathaway. In total, industry reinsurance 
costs were up 35 percent to $12,800 million.

The loss ratio has improved in 2015/16 to 66 percent 
with net claims incurred reducing by 9.7 percent to 
$18,838 million. This reduction is partly from lower 
claims for catastrophes in 2015/16 as well as ongoing 
prior period releases for CTP. 

In an environment of challenging top line growth, 
insurers have continued their cost discipline through 
cost optimisation and rationalisation initiatives and the 
benefits of these continue to be seen in an ongoing 
improvement in the expense ratio. The expense ratio 
decreased marginally in 2016 to 25.7 percent. It remains 
to be seen whether insurers can continue to find cost 
savings whilst also investing in innovation and new 
products to support growth.

The combined impact of all these factors contributed 
to an industry insurance result of $4,058 million and 
an insurance margin of 14.2 percent. The graph above 
shows the trend in the insurance margins over the 
past 5 years, with 2014/15 and 2011/12 being those 
heavily affected by natural disasters.

Investment income allocated to insurance funds is 
$1,670 million, down slightly from $1,758 million in 
2015. The low interest rate environment continues 
to limit the returns achieved, with insurers reviewing 
their investment strategies to diversify portfolios 
where possible to maximise returns whilst still 
maintaining a conservative portfolio.

The industry’s capital coverage at 30 June 2016 for direct 
insurers was 1.73 times the APRA prescribed capital 
amount. This compares to 1.75 times at 30 June 2015.

Combined ratio

Expense ratio

Loss ratio

2015/16 2014/15 2013/14 2012/13 2011/12

Insurance margin

14.2%

91.7%

94.4%

87.9%
89.8%

101.8%

11.3%
 18.2%

17.8%
10.7%

25.7%

66.0%

68.6%
61.6%

63.4%

74.7%

25.8%

26.3%

26.4%
27.1%

Source: Participating insurer surveys and KPMG analysis 

Key ratios
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Market outlook 
Competitive market conditions are expected to 
continue to put pressure on premiums, with forecast 
GWP expected to continue to be flat in the near term. 
The average GWP quarterly growth rate for 2015/16 
was marginal at 0.6 percent. As can be seen from the 
graph below, negative growth was seen in the June 
quarter of 0.3 percent.

Opportunities for top line growth exist for those that 
capitalise on innovative products and technologies. 
Keeping ahead of the curve in order to grow the 
portfolio through meeting the changing needs of 
customers is now a reality and those not prepared 
to be agile and keep up with the change in pace will 
likely miss the opportunities which are present. 

Both IAG and Suncorp have established new product 
offerings this year though IAG’s “Insurance 4 That” 
and Suncorp’s partnership with “Trov”. Both recognise 
that the cost associated with insurance may not be 
affordable to all those who would like the protection 
that it provides, and therefore now offer cover for a 
smaller than usual range of possessions. 

We discuss innovation further on page 12. 

Gross written premium (rolling 12 months)

Source: APRA Quarterly General Insurance Performance Statistics (Direct Insurers only) and KPMG analysis
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Return on equity

Source: APRA Quarterly General Insurance Performance Statistics (Direct Insurers only) and KPMG analysis

0

1,000

2,000

3,000

4,000

5,000

6,000

Sep-12 Dec-12 Mar-13 Jun-13 Sep-13 Dec-13 Mar-14 Jun-14 Sep-14 Dec-14 Mar-15 Jun-15 Sep-15 Dec-15 Mar-16 June-16

Rolling 12 months NPAT Return on Equity (ROE)

0

5

10.

15

20

25

$m %

Challenger brands - growth in GWP (year on year) 

%

0

5

10

15

20

25

30

35

40

Challenger brands Industry

2011/12 2012/13 2013/14 2014/15 2015/16

Whilst the challenger brands continue to provide 
significant competition within the personal lines 
market, we noted that their rate of growth slowed 
this year. At this point in time, it is hard to know 
whether the recent allegations and Australian 
Securities and Investment Commission (ASIC) 
investigation into Youi will have any further impact. 

Leveraging data will provide insurers with a key to 
understanding the customer and their risks better. 
The ability of the insurers to appropriately manage 
the underwriting risk and to price risk accordingly will 
be essential for overall profitability – particularly for 
new products. We discuss this further on page 20. 

Whilst the development of innovative products and 
solutions for customers will aid top line growth, 
insurers must continue to focus on their core 

operations, particularly as it relates to ongoing 
expense management, with insurers continuing to 
leverage global lower cost services, automation and 
rationalisation of processes. The quantum of ongoing 
savings which can be achieved remains to be seen. 

There continues to be limited opportunities to improve 
investment returns markedly through changes in 
investment allocation and strategies. It is expected that 
low investment returns will continue as insurers are 
largely opting to maintain a conservative asset allocation.

The results of the surveyed Australian-based insurers, 
including their international operations where relevant, 
are shown on pages 26 to 29. 
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Share price performance 
The graph below depicts the share price performance 
of the four listed Australian General Insurers – IAG, 
QBE, Suncorp (SUN) and Genworth (GMA) – and their 
performance against the Australian Stock Exchange 
(ASX) 200 Index for the period from January 2011 to 
September 2016. 

Generally the share price of the Australian listed 
insurers continued to struggle. All Australian listed 
insurers experienced a decline in share price in the year 
to 30 June 2016. QBE was down 12.6 percent, Suncorp 
by 15.9 percent and Genworth by 22.4 percent, 
compared to a decrease in the ASX 200 index of 7.2 
percent. IAG’s share price performance was above that 
of the ASX 200 index with a decrease of 4.9 percent. 

In the period from 30 June 2016 to 19 September 
2016 the insurer share price movements have been 
mixed. Whilst the ASX 200 increased by an average 
of 1.2 percent in this period, QBE and IAG showed 
a decline for the same period whereas Suncorp and 
Genworth saw marginal improvements. 

Insurance companies share price performance since January 2011 
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Top 10 Emerging Trends
In this section of our report, 
we identify 10 emerging trends 
occurring in the global general 
insurance sector and consider 
their implications and importance 
for Australian general insurers. 
The list comprises a number of new trends but 
also incorporates a number of trends that emerged 
in previous years that are still prevalent today. 
The list continues to be dominated by technology 
and innovation which together are creating a new 
world of opportunity for individuals, businesses and 
society. The reality is that customers, investors and 
employees demand innovation. Indeed, they expect 
it, not only from technology providers and device 
manufacturers, but also from insurance organisations. 

We believe it is only by recognising these 
opportunities and challenges, and responding quickly, 
that today’s insurers will continue to be competitive. 
Insurers can no longer do ‘more of the same’ and 
expect to succeed.
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Globally, InsurTech is attracting serious venture capital 
(VC) and attention from global insurers, however it 
has largely been left behind in the fintech agenda in 
Australia. In KPMG’s 2015 Fintech 100 report, which 
identifies leading established and emerging fintech 
companies, the top two companies are InsurTech 
companies, Zhong An and Oscar. Despite this, there 
are limited Australian InsurTech startups but a high 
demand from many Australian insurers looking for new 
technologies to improve their customer experiences, 
deliver innovative products and services and transform 
their business models. This poses a great opportunity 
for tech startups and insurers to collaborate.

At a macro level, insurance is an industry ripe for 
disruption. Insurers around the world are struggling 
with a myriad of challenges: low levels of consumer 
trust, high competition, a low interest rate environment, 
shrinking profitability and legacy IT issues. Addressing 
these challenges and creating opportunities for growth 
can be difficult. Any solutions, especially those involving 
technology, can be complicated, expensive and 
potentially high risk.

While many InsurTech companies are looking to 
compete with traditional insurers by providing more 
tailored responses to customer needs, others see a 
key opportunity in helping traditional insurers solve 
their problems and create more customer value. 
However, it is only recently that insurers appear to 
have started to recognise things need to change.

Some InsurTech companies have behavioural 
analytics and advanced data analytics capabilities 
which can help insurers gain a deeper understanding 
of behavioural trends and insights into individuals 
which allows for the development and creation of 
much more customised solutions or fast-tracking 
customer service. 

Customers themselves are also driving change — 
demanding more personalised and relevant services 
similar to what they are now getting in other industries 
such as banking. Insurers have traditionally struggled 
in this respect as they have so few ‘touch-points’ 
with their customers – typically only once a year at 
renewals or at stressful occasions such as claims. 

New InsurTech companies have appeared providing 
personalised and targeted insurance solutions in 
response to these changing demands. Successful 
funding rounds for a number of these companies have 
helped amplify investor attention on InsurTech, both 
from traditional VC investors and from corporates.

In 2015, InsurTech came into its own, attracting  
$2.5 billion of VC investment, a massive leap in funding 
compared to the previous 4 years. By comparison, the 
first 2 quarters of 2016 have seen over $1 billion in VC 
investment and tremendous activity by many insurers 
that are increasingly creating their own venture capital 
funds in order to invest in InsurTech companies. 

The top 3 InsurTech deals in the first half of 2016 
were Oscar Health, Clover Health and Bright Health 
which collectively raised US$640 million. 

While our Pulse of Fintech, Q2 2016 report shows 
that the US is clearly leading the way in InsurTech, 
with 60 percent of VC-backed deals, Australia is 
increasingly seen as an attractive place to test 
customer focused activities. 

This presents an opportunity to increase Australian 
involvement in InsurTech and encourage companies 
to pilot in Australia. Being a testing ground for 
prototypes or activities to be rolled out means our 
local insurance industry will also innovate much faster 
than if these technologies were piloted elsewhere 
and brought over. 

01

New technology
InsurTech
Momentum is growing

© 2016 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. 
All rights reserved. The KPMG name and logo and are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation. 



General Insurance Industry Review 2016 13

This was seen when Trov – an InsurTech start-up app 
targeting the high number of uninsured millenials 
enabling them to insure individual items for short 
periods – was founded in the US but first rolled out 
in Australia in partnership with Suncorp. 

In 2016, one of the most noticeable partnering 
models was the creation of digital garages or labs: 
in-house innovation units where insurers can foster 
entrepreneurial thinking. Within this model, InsurTech 
companies can come together to help resolve specific 
challenges identified by the innovation unit while 
providing InsurTech companies with support and expert 
advisers to help fuel their own growth. Examples of 
digital garages include Aviva’s digital garage and Met 
Life’s LumenLab in Singapore. Several of our local 
insurers including IAG and Suncorp have established 
labs focused on harnessing digital innovations and 
advanced analytics.

One of the most unique attributes of InsurTech is its 
ability to harness technology from a wide range of 
other industries to develop and enhance insurance 
offerings — from using wearables to adjust insurance 
premiums to using the ‘Internet of Things’ to provide 
risk identification and mitigation. Some InsurTech 
companies are working to leverage blockchain 
technology as a mechanism for providing automatic 
payouts, particularly in the peer-to-peer insurance 
space where smart contracts could ensure payouts 
are made accurately, efficiently and at a reduced cost. 
While such activities are still in their infancy, many 
insurers and investors are excited about the potential 
opportunities for the future.

“In KPMG’s 2015 
Fintech 100 
report, which 
identifies leading 
established and 
emerging fintech 
companies, 
the top two 
companies 
are InsurTech 
companies, Zhong 
An and Oscar.”
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With the first market release of the New Payments 
Platform (NPP) project in late 2017, Australia is 
about to see a significant change to the payments 
landscape through the introduction of a ubiquitous 
real time payments capability. The NPP will allow 
consumers, businesses and governments connected 
to the NPP (through one of the participant banks or 
agencies) to transact in near real time (<15 seconds) 
with other connected parties on a 24/7/365 basis. 
Other key changes to the payment experience will 
include the utilisation of a recognised messaging 
standard (ISO20022) which will facilitate more data 
rich payments through the extension of characters 
included within a payment transaction (280+) as well 
as the option to pay to a chosen alias (for consumers 
a mobile phone number or email, for businesses an 
ABN or ACN). These features will provide additional 
data for purposes such as reconciliation, as well as 
increasing the convenience when making a payment.

The introduction of NPP also introduces a new 
concept to Australia – overlay services. These services, 
to be built on top of the NPP ‘rails’ will provide 
innovation opportunities for organisations, industries 
and banks to partner or work individually to create new 
real time payment capabilities for the benefits of their 
customers. The first three overlay services available on 
the NPP will be a simple real time payment, payment 
with a link to a document and a new transaction type, 
request to pay. We expect to see many more overlay 
services develop as the NPP matures and transactional 
volumes begin to increase. 

So, how will this affect the insurance industry?
The NPP will provide a compelling opportunity 
for insurance companies to leverage the new 
functionalities being designed into the platform. 
Experience in overseas markets that already have 
real time payments has shown that insurance was 
one of the first sectors to see significant change in 
customer expectations and behaviour. In the UK for 
example, insurance (and government) emergency 
payments are now largely paid using real time 
payments. Many also advertise that claim payments 
will be made in real time once a claim is approved, 
reducing the time taken to receive a payment. We 
expect to see similar outcomes in Australia. 

 This type of customer experience outcome is not the 
only opportunity available to insurance companies with 
the introduction of the NPP. Real time payments may 
also provide opportunities for new products or product 
extensions such as event-based insurance where 
currently the payment may occur after the insurable 
event has completed. Examples of this may be for 
such things as car or motorbike track days, a triathlon 
event or weekend rental of a holiday property. These are 
just a few of the possible examples we can see being 
developed leveraging this real time payment capability.

We also expect to see back office cost benefits through 
better reconciliation outcomes, from leveraging the 
additional data that can be transmitted with the real 
time payment message as well as through the ability 
to leverage not only the basic speedy payment but in 
some cases the payment with linked document and 
the request and pay transaction. The request and pay 
transaction in particular is getting much attention as an 
opportunity to reduce the cost of collections processes 
and to enable new types of customer interactions 
and experiences. 

NPP is coming in the second half of 2017. By looking 
at overseas markets and the winners and losers 
from the introduction of real time payments in 
these markets there are a few key messages worth 
considering for insurance companies. Firstly, real 
time payments is not just an issue for the banks 
and other payment system participants to manage. 
If your customers are paying you in real time, they 
are going to expect over time that you will either 
facilitate a service in real time or if required, you will 
also pay them in real time. This means you will need 
to be prepared to respond in real time on a 24/7/365 
basis. Can your systems and processes support real 
time fulfilment or real time payment? Like most, the 
answer to this question right now is probably no. So 
careful planning is required to enable you to make the 
changes necessary. As discussed, there is also likely 
to be customer experience uplift, and new product 
and cost saving opportunities that you will not want 
to miss. Early planning could make a real difference 
to the experience you and your customers receive 
from the introduction of the NPP.

02 New Payments Platform
Enabling real time, data rich payments
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Considered a major breakthrough by many influential 
publications, blockchain technology has been praised 
as a superior alternative to systems in use throughout 
practically all aspects of modern civilisation. A front-
page article in The Economist named blockchain 
technology “The trust machine”. In fact, in comparison 
to approaches employed by existing systems, a 
defining characteristic of blockchain technology is 
more aptly described as a ‘transparency machine’.

Blockchain represents a fundamentally different 
approach to operating systems for interactions 
between multiple parties compared to existing 
approaches. Rather than appointing a central service 
provider to operate as a custodian and repository of 
information, multiple parties form a consortium which 
elevates each party to a status equal to that of the 
central custodian. In order to ensure that each party is 
writing changes to the single shared data repository 
with integrity and compliance, privacy between the 
parties is necessarily sacrificed. If one party wants 
to keep data private from another, and seeks to 
encrypt that data, then all assurances of integrity 
and compliance are lost. This is after all the purpose 
of the blockchain within the Bitcoin crypto-currency 
architecture: to maintain integrity through transparency 
in order to avoid appointing a centrally trusted third 
party which may be shut-down or otherwise censor 
the system. Blockchain technology is designed to be 
used where data is entirely shareable by the parties 
that seek to form a consortium. This initial realisation 
implies an exclusion of use cases such as financial 
system-wide clearing, settlement and trading. Only 
in cases whereby participants already, or now seek 
to provide full and immediate transparency, is a 
blockchain approach fit for purpose.

Blockchain technology allows these parties to share 
transactional information through mutually operated 
infrastructure and processes. Normally this relies 
on a source of truth held by a centrally appointed 
custodian, for example a certified bank account 
balance or custodian statement. Reconciliation 
between multiple systems of record is required using 
traditional approaches, as records diverge throughout 
the course of operation. Eliminating the requirement 
of reconciliation through sharing a single distributed 
source of truth is the primary benefit offered by 
proponents of blockchain type approaches to financial 
services use cases. 

In reality however, agreeing upon standards, means 
and modes of collaboration is the major constraining 
factor within the financial services industry, not 
underlying architectural limitations. This is apparent 
by the fact that the constituent components of 
blockchain technology are not new. The financial 
services industry and other industries could have 
formed collaborative forums and consortiums to 
tackle problems at the core of their businesses since 
the invention of computer networks, and this has 
been done in many instances, however generally not 
to major degrees of depth. Blockchain is therefore 
acting more as a catalyst to spur action, which is 
readily taken on in light of industry cost pressure 
from increased regulation and litigation settlements.

Despite all the caveats, there are potential benefits 
for the insurance industry. Wholesale insurance 
and re-insurance could leverage codified and 
digitised contractual records and execution. Other 
than improving operational efficiency versus non 
codified and paper contracts, legal and regulatory 
functions could also see benefits. This does require 
standardisation of processes, codification of legal 
terms locally and internationally, but also appropriate 
alignment and design of regulatory schemes. Large 
scale industry and regulatory collaborative efforts are 
front and centre to drive these outcomes.

03 Blockchain
A transparency bullet?
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‘Teambrella’ is a mutual insurance facilitator and 
custodian of peer-to-peer group insurance funds. 
Designed to provide mutual insurance based only 
on Bitcoin crypto-currency capital, peers can be 
accepted by a group and pay their fees pertaining 
to their risk into a bitcoin wallet which is controlled 
by unanimous agreement amongst the peer group. 
The peer group can also select expert assessors 
of claims and vote on payouts amongst members. 
The entire infrastructure operates in a completely 
transparent manor, whereby all information is 
available to any public internet user. The concept 
is designed to test the functionality of such an 
approach, which requires heavy involvement from 
peer members or appointment of expert assessors 
as proxies for their votes. The business model 
itself is almost completely aligned with a mutual 
insurance operator, except for the full transparency 
afforded by the blockchain approach. The hope is 
that such an approach can operate at a cost much 
lower than a traditional insurance provider, however 
the regulatory landscape may provide the largest 
challenge in this regard.

In summary, blockchain technology will enable 
innovative business models and potential improvements 
in core business processes within industry and 
regulatory regimes. There are however significant 
challenges (privacy laws, regulatory approval / 
requirements, etc.) that need to be overcome before 
blockchain technologies can be widely used in the 
insurance sector.
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In September 2016, Uber announced that in 
Pittsburgh, Pennsylvania customers would now have 
a choice of transport mode and are able to select 
an Uber vehicle that drives itself. As an initial safety 
precaution, the cars would be supervised by two 
company technicians to ensure the car ‘behaved’.

Further, all major automakers have driverless car 
development programs, as do the tech giants Google 
and Apple, and many automakers already have cars 
on the road with advanced driver assist technology, 
most notably Tesla.

Closer to home, in November 2015, South Australia 
hosted the International Driverless Cars Conference 
which saw the first on-road driverless cars trials in 
Australia. Coinciding with this, the Insurance Council 
of Australia announced it supports changing the 
definition of ‘driver’ to include automated systems, 
ensuring that there is a legal entity that can be 
considered liable for the systems actions.

With these events, general insurers need to be 
considering how to react. In recent decades, 
improvements in safety aspects of cars, from seat 
belts to airbags, have lessened the impacts of 
collisions and decreased the number of accidents 
altogether. But, the reality of the ‘driverless car’ will 
surely be the biggest change yet. 

As software and sensors take greater control of 
motor vehicles, the insurance market faces a number 
of questions. Who is at fault for an accident caused 
by a driverless car – the person who is in the car or 
the systems controlling the car? 

Undoubtedly, there will be incidents in which drivers 
retain liability, for example if they do not effectively 
maintain the car or update its systems. However, what 
happens if the car does not have its latest update 
when it knocks someone over? How can this liability 
be priced into insurance?

The benefits of automating driving are so compelling 
that the insurance industry will need to address these 
fundamental questions of liability early in its evolution. 
The general principle of liability shifting from the 
human to the machine/manufacturer as the vehicle 
assumes control is sound, but it is never going to  
be entirely straightforward. 

With manufacturers and insurers operating globally 
many liability issues will require a global consensus. 
The insurance industry and legislators around the 
world will need to more precisely define exactly what 
‘liability’ means.

The driverless car could obviously lead to traditional 
motor insurance becoming more closely aligned to 
liability insurance and sold to manufacturers rather than 
‘drivers’. Additional products are also likely to evolve, 
from business interruption insurance (to cover the 
impact of vehicle breakdown), to insurance to cover 
the risk of cyber attacks on the networks controlling 
driverless vehicles. 

Whilst driverless cars are still years away for 
Australia, the journey will be fascinating and offers 
opportunities to those insurers able to adapt quickly, 
innovate and collaborate.

New products/markets
04 Driverless cars

Shifting liability from human to manufacturer
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Telematics is growing in Australia, but at nowhere 
near the speed it has grown overseas.

Already being used extensively by insurers around 
the globe, telematics can instantaneously tell an 
insurer where and how a policyholder drives. This 
technology is able to tell if you have used a phone 
to text while driving, exceeded speed limits, braked 
heavily or whether you consistently drive negligently. 
This information can bring radical transformation to 
existing claims management and premium pricing 
functions of insurers. 

Many have concerns that this all sounds a bit too 
much like ‘Big Brother’ taking over. However, in our 
view, despite the privacy concerns, the benefits are 
too great to ignore. In the coming years, the use of 
telematics will become the norm for the Australian 
motor vehicle insurance industry, at best an opt-out 
rather than an opt-in feature. 

Given the privacy concerns, how might Australian 
insurers build acceptance of telematics?

• The obvious way is to make its use beneficial to 
the consumer. Price will inevitably be one of the 
battlegrounds. 

• Instant crash notification can provide customers 
with value adding service and immense efficiencies 
for the insurer resulting in potentially significant 
reductions in claims handling costs. Insurers can 
proactively manage claims with the policy holder 
rather than wait for the call. Crash notification can 
also save lives. In Europe, an ‘e-call’ device has been 
built into all vehicles so that in the event of a crash, 
emergency services are notified with the location 
and estimated severity of the crash. 

• Convenience and control of premium will be 
another area where we expect to see innovation. 
Pay As You Drive policies or the widely praised San 
Francisco ‘Metromile’ provide this control (where, 
if a user drives less than 10,000 miles a year, they 
pay a flat rate plus a cent a mile, saving customers 
an average of US$500 a year). 

• Other benefits could include being able to provide 
feedback on driver safety which would improve 
driving behaviour in the long run.

A by-product, being a portable safe driving record, 
may also become as useful and valued as a good 
credit rating. 

In Australia, some insurers are offering ‘telematic’ 
related products. However, the majority are still trialling 
aspects through gamification applications and asking 
their staff to trial various devices. Both the NSW and 
QLD CTP Regulators have announced their intentions 
to explore the wider use of telematics to enhance the 
performance of their schemes. This can only be seen 
as a positive.

In reality, it is impossible to predict what combination 
of features will see telematics based insurance reach 
its tipping point. Whoever creates such a product may 
not be an insurer in the traditional sense at all. The 
ability to price risks at the individual policy level, offer 
coverage for individual journeys or periods of time 
and enable this through relatively cheap technology, 
as well as transform the handling of claims from 
being reactive for insurers to proactive, means that 
existing Australian insurers will need to embrace 
telematics quickly or risk disrupters securing a piece 
of the market.

05 Telematics
Benefits are too great to ignore
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Globally, insurers are growing their cyber insurance 
sales, but assessing and managing cyber risk is still 
in its embryonic stages and poses a challenge. Policy 
wordings are complex, contain various exclusions, 
and at present large scale risk transfer to insurers is 
not happening.

The opportunities within the cyber insurance market are 
booming due to the rising incidence of cyber-attacks, 
together with the associated costs of response and 
remediation. However, insurance organisations will 
need to become much more sophisticated in their 
approach to assessing and managing cyber risk if they 
hope to turn cyber policies into a strong and sustainable 
line of business.

In Australia, cyber insurance is still only being offered 
by a handful of globally backed insurers (ACE, 
Zurich, Allianz, Chubb to name a select few). Whilst 
we expect this number will grow, given the risks, 
knowledge and experience required we don’t expect 
many small to medium or niche players to enter the 
market anytime soon.

There are many forces driving the growth of cyber 
insurance, including:

• high profile data security hacks, causing significant 
reputational impacts, business impacts and 
subsequent litigation;

• companies implementing better cyber risk 
management practices resulting in a transfer of 
their cyber risk;

• regulatory pressures and ‘notification’ legislation 
that require all companies to notify individuals if 
their personal data is breached; and

• matters of national security.

Matters of national security might seem an unusual 
driver of cyber insurance but in 2013 the Director 
General of MI5 and the UK Government issued 
a letter to the Chairman of the top 350 FTSE 
companies, stressing the importance of cyber 
security and requesting them to undertake a ‘cyber 
governance health check’.

Following this, in May 2016 the Australian government 
announced that cyber ‘health checks’ would be 
performed over Australia’s ASX top 100 companies.

The challenge for any fast-growing and emerging 
market segment is that it often takes some time to 
fully understand the unique risks and challenges that 
they are taking on. In part, this is because the threat 
risk is continuously changing, as cyber criminals’ 
vast toolkit evolves rapidly. Also, some insurers may 
struggle with how to value and compensate data 
breaches that cause reputational and brand damage. 
Some insurance companies are outsourcing this role 
until they can up skill internally.

The underlying problem is that few insurance 
organisations have a clear understanding of what 
‘good’ cyber security looks like for their customers. 
They are unable to assess whether their customers 
are taking the right precautions to properly manage 
their risk. 

If the Australian cyber insurance market is to properly 
mature and effectively transfer risk, insurers (and 
any eventual re-insurers) will need to become much 
more sophisticated in their approach to assessing, 
quantifying and managing cyber risk.

06 Cyber insurance
A more sophisticated approach required
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Big data and data analytics continues to be raised as 
an untapped opportunity.

Australian insurers have been using data analytics 
for years and most insurers understand the potential 
value that big data could deliver to their organisations. 
Over the past 12 months we have seen a continual 
focus from some insurers making investments into 
this space. However a number of insurers are still not 
ready to take full advantage of the many opportunities 
that could be captured with greater data insights, this 
largely being attributable to:

• legacy systems

• incomplete data sets and 

• a general acknowledgement that ‘they don’t know 
exactly what to do with the data’.

The fact that data – and more specifically the 
analytics of data – is creating massive value for 
organisations is irrefutable. Yet while the potential 
value of data and analytics is clear, many insurers 
struggle to expand their current use and make the 
most of their data and analytics capabilities. 

Some of the opportunities are easy to recognise. 
For example, the insights that would be gained 
by integrating social media data with claims data 
to identify potentially fraudulent activity (such as 
pictures of a worker’s compensation claimant riding 
a rollercoaster) or to quickly verify evidence of flood 
damage through geo-tagged photos on Flickr. Claims 
could be reduced, liabilities more accurately assessed 
and risks better monitored. Further, big data provides 
opportunities for insurers to better understand their 
customers and improve their interactions with them. 
The possibilities of using data are almost endless.

Clearly, it will take something of a transformation for 
insurance organisations to evolve into the type of data-
driven, insight-led organisations that are now emerging 
in other sectors. In order to start laying the groundwork, 
we see several opportunities for insurers to catalyse 
change including:

• reducing the ‘bloat’ and sprawl of internal data and 
infrastructure before starting to add new data into 
the mix;

• instituting a data governance model that is flexible 
across the business;

• enthusing a culture of experimentation; and 

• creating an enterprise data management function 
that is empowered to break down internal silos. 

It will be critical for organisations to look for ways 
to shake-up their business model and challenge the 
status quo, while moving towards profitability-based 
analytics.

At the end of the day, the biggest technology risk for 
Australian insurers is that they are left behind in the 
race to turn data into insights and insights into value. 
Our experience suggests that it will be those that are 
able to create the right environment and governance 
models to support data-driven experimentation and 
exploration that will win in the more customer-centric 
insurance model of the future.

New insights
07 Big data

An untapped opportunity
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This has been a landmark year as new global 
frameworks, goals and commitments have kicked 
into play, driving unprecedented collective action 
to ‘create the world we want’. Whilst 2015 was the 
year of negotiation and commitment, 2016 is the 
year where Governments, the private sector and civil 
society set aside their differences to work together 
for mutual benefit. Efforts are being guided by the 
Sendai Framework for Disaster Risk Reduction  
(2015 – 2030), the Addis Ababa Action Agenda 
setting out a Global Framework on Financing for 
Development, 17 new Sustainable Development 
Goals (2015 – 2030), and the Paris Agreement on 
Climate Change which has so far1 been ratified 
by States accountable for almost half of global 
greenhouse gas emissions (it is hoped the Australian 
Government will sign later in 2016). The role of the 
insurance industry is prominently and explicitly 
articulated in each of these.

It is perhaps not surprising that of all the sustainable 
development challenges our world is facing, the 
insurance industry is most captivated by climate 
change. Last year, following extensive consultation 
with the insurance industry and other expert 
stakeholders, the UK Prudential Regulatory Authority 
(PRA) published its report on the impact of climate 
change on the UK insurance sector. It highlighted 
three key areas of risk:

1. Physical risks which include damage to property, 
loss of life, and disruption to value chains;

2. Transition risks arising from uncertainty over 
the speed at which transition to a lower-carbon 
economy will occur, dependent on the speed of 
policy changes, technological progress, public 
expectations and private sector response; and

3. Liability risks as evidence crystallises to support 
claims from people who have suffered climate 
related losses against those they hold responsible.

1  As at 22 September 2016: https://treaties.un.org/Pages/ViewDetails.
aspx?src=TREATY&mtdsg_no=XXVII-7-d&chapter=27&clang=_en

 The PRA report also talked of the ‘cognitive 
dissonance’ that sometimes prevails within insurance 
companies whereby the prudent repricing or 
withdrawal of cover by underwriters is not anticipated 
and reflected in the decisions of asset managers. To 
try to shine a spotlight on the magnitude of the asset 
risk – not just for institutional investors but also for 
individual pension holders and savers, the Economist 
Intelligent Unit produced a report (sponsored by 
Aviva, KPMG and others),The Cost of Inaction, which 
indicated the global assets under management at risk 
from climate change is valued at US$4.2 trillion. 

Wherever there are risks, there are also 
opportunities.KPMG highlights these in the 
Sustainable Development Goal (SDG) Industry Matrix 
for Financial Services which includes examples of 
leading practice by companies across each of the 
17 SDGs. This publication also highlights numerous 
multi-stakeholder initiatives through which the 
insurance industry is showing real leadership. These 
include Climate Wise, the Munich Climate Insurance 
Initiative, the 1-in-100 Initiative, the Climate Bonds 
Initiative, the UNEP FI Principles for Sustainable 
Insurance (which Insurance Australia Group and QBE 
Insurance are signatories to), and the Smart Risk 
Investing Project. 

Last but by no means least, is the new Insurance 
Development Forum. This is a ground-breaking 
industry led multi-stakeholder partnership whose 
overall objective is optimising and extending the use 
of insurance-related capabilities to create resilient 
platforms for growth. Chaired by Stephen Catlin 
(Chair of XL Catlin and the International Insurance 
Society) and co-Chaired by Helen Clark (UNDP 
Administrator) and Joaquim Levy (World Bank Group 
CFO), it appears to have secured the leadership 
and early participation of the key stakeholders most 
able to deliver on its big vision. It plans to scale and 
support existing initiatives, institutions and targets, 
wherever possible; drive coherence and coordination; 
and develop underlying and shared facilities that 
many of them will need for success such as risk 
modelling, technical advice, and regulatory support. 
The stakes are too high to fail.

08 Sustainability
Time for insurers to step up
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Media headlines relating to mis-selling and ASIC 
investigations mean customers continue to feel 
a sense of mistrust in the general insurers and 
examples of customer detriment continue to 
emerge. Furthermore, the way that insurers interact 
with their customers is evolving with an increase in 
digital distribution channels. This includes the growth 
of insurance leveraging digital solutions to meet 
the needs of new consumers. The causes of poor 
conduct are many and are often deeply embedded 
into an organisation’s culture and procedures, often 
driven by information asymmetry in sales and 
communications, lack of customer understanding  
and poor product design.

Information asymmetry (including add on products)
Information asymmetry has long existed in the sales 
of financial products as the provider of a product 
often has a detailed and in-depth understanding of 
a product whilst a consumer is generally less well-
informed. Customers generally place a degree of 
trust and reliance upon the sales person to provide 
guidance based on their best interests and to provide 
them with adequate and clear disclosure regarding 
the product or service. 

ASIC has recently sought to focus on those areas 
where information asymmetry may be further 
distorted in add-on sales where the purchase of an 
insurance product is secondary to the customer’s 
primary objective, such as buying a car or a basic 
general insurance product. In such sales, insurers can 
see a point of sale advantage by curtailing customer 
choice. The industry has reacted to some of these 
regulatory concerns by enhancing disclosure, adjusting 
incentive structures and improving product targeting 
but this continues to be a key area of focus for ASIC. 

Tackling weaknesses in product design and 
product governance

More broadly, and beyond specific regulatory 
requirements, one of the key developments emerging 
from the global financial crisis was a review by many 
regulatory authorities of their regulatory structures and 
regulatory toolkits, along with the specific actions that 
supervisors could take with firms such as information 
gathering, investigations and enforcement. As product 
design and governance have been identified as a key 
weakness of firms in multiple jurisdictions, some 
countries have provided their conduct supervisors 
with additional powers to make interventions and 
even ban particular products. The Financial System 
Inquiry proposed that ASIC be granted such powers by 
Treasury. If granted, we expect these powers to come 
in to play in 2017 alongside additional obligations for 
the manufacturers of financial products to enhance 
the oversight mechanisms in relation to distribution 
partners, which will result in greater data oversight 
requirements and governance enhancements. 

The future: developing a conduct risk framework 
including culture
Alongside the underlying regulatory drivers, many 
organisations are now identifying that they will only 
truly embed conduct risk management into their 
business by looking beyond such ASIC changes. 
Good conduct is not simply about ensuring customer 
satisfaction but delivering a good outcome. This 
goes beyond processes and procedures – good 
conduct should deliver value for both the customer 
and the shareholder, with a balance of customer 
outcome and profitability for the firm. For example, 
by considering the specific conduct risks that could 
potentially arise from a particular product penetration 
strategy, Boards can make a better decision around 
whether to launch the product, ensure that sufficient 

New approach
09 Conduct and culture

Looking beyond the regulator
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transparency around the risks and exclusions are 
provided to policyholders and reduce the risk of any 
future, potentially costly, remediation action required 
by regulators concerned that the product has been 
mis-sold.

Conduct also requires consideration of the wider 
culture of the firm. Companies quite often use the 
term culture and conduct interchangeably. Culture is 
often described as, ‘the way things are done around 
here’. It is a complex mix of drivers and includes 
people, performance, individual beliefs and leadership. 
It is difficult to ensure good conduct where poor 
culture exists. 

Insurers have approached conduct in different ways 
and there is no single right answer. Some firms are 
building an assessment of conduct risk into their risk 
framework fully and others are identifying conduct 
as a subset of operational risk. With increasing focus 
from ASIC, the media and consumers, it is clear that 
doing nothing is not an option.
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If the IASB (International Accounting Standards Board) 
has their way, they will put some 16 years of history, 
debating and discussing the proposed Accounting 
Standard on Insurance, behind them this Christmas 
by releasing IFRS 4 as an Accounting Standard.

In June 2013, the IASB released their long awaited 
exposure draft on insurance accounting for public 
comment and consultation. Since this time they 
have continued their consultations and deliberations 
addressing a number of the matters raised from those 
public comments. Whilst there have been clarifications 
and various refinements made to the exposure draft, 
no fundamental changes have been made.

So where are we now? During the year the IASB has:

• finalised its deliberations on the proposed final 
content and wordings’

• considered a re-exposure period of the 2013 
Exposure Draft, but deemed this unnecessary

• commenced the balloting process for the new 
standard

• selected a number of companies to pilot the 
proposed new standard

• publicly announced their intention to issue the 
standard by the end of the year with a 3 year 
transition period (implying application from 2020).

The impact for Australian general insurers:

• Will be far less than those in the life insurance space, 
primarily due to a simplified approach allowed under 
the proposed standard for insurance contracts of 
12 months or less.

• The proposed accounting standard confirms that 
Australian insurance accounting has led the world 
with its emphasis on fair valuing insurance liabilities. 
So whilst there will not be a significant change for 
Australian general insurers, there will be a significant 
change for the majority of foreign insurers.

• For those insurers that are foreign owned, hopefully 
this will bring the parent’s insurance accounting 
closer to Australian approaches, and therefore align 
accounting practices across the globe.

• Companies will have to determine their own specific 
discount rates to apply. Therefore instead of all 
companies using a consistent 10 year government 
bond rate, there will be inconsistent rates used 
across the industry.

• Insurance companies will be given choices over 
various accounting methods, the biggest choice 
will be whether movements in certain variables 
go through profit and loss (as is the current 
practice) or whether they get quarantined in 
Other Comprehensive Income.

While we are nearing the end of what could be 
described as the most difficult and challenging 
accounting standard to be drafted by the IASB, there 
is still the potential for road blocks to arise. Two such 
roads blocks are:

• A number of European insurers are still expressing 
their concerns with the proposed standard and are 
applying considerable pressure on the European 
Accounting Standards Board to reject / change 
aspects of the proposed standard; and

• The pilots that are currently being undertaken, are 
indicating (more from a life perspective) that whilst 
the theory may seem reasonable, the application 
of the standard in practice is proving very difficult 
to apply.

The next few months is likely to be a very interesting 
time for the IASB.

 

10 New Accounting Standard IFRS 4
We are getting close

© 2016 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. 
All rights reserved. The KPMG name and logo and are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation. 



General Insurance Industry Review 2016 25

© 2016 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. 
All rights reserved. The KPMG name and logo and are registered trademarks or trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation. 



Financial Results: All operations
Premium revenue Operating result

Gross
written

premium

Gross
earned

premium
Reinsurance

expense

Net
earned

premium6

Gross
claims

incurred

Reinsurance  
and other 
recoveries

 income

Net
claims

incurred7
Underwriting

expenses8

Underwriting
surplus / 
(deficit)9

Insurance  
operations1, 2, 3, 4 
(alphabetical) Period5

Dividends,
interest

and rent

Unrealised  
net gains / 

(losses)

Realised 
net gains / 

(losses)

Total
investment

revenue10
Other

expenses
Other 

revenue

Profit / 
(loss)

before
tax

Tax
expense/
(income)

Profit / 
(loss)
after
tax11

Insurance  
operations1, 2, 3, 4 
(alphabetical) Period5

$m $m $m $m $m $m $m $m $m $m $m $m $m $m $m $m $m $m

AUD Reporting Currency AUD Reporting Currency

ACE Insurance HY 30 JUN 16 268 271 137 135 0 (85) 85 50 0 ACE Insurance HY 30 JUN 16 17 13 1 32 3 1 30 9 21

FY 31 DEC 15 593 583 313 270 547 387 160 105 4 FY 31 DEC 15 32 (16) 0 16 8 0 12 3 8

FY 31 DEC 14 584 572 314 258 354 214 140 104 14 FY 31 DEC 14 35 30 0 65 6 0 73 22 51

Chubb Insurance 
Company20

HY 30 JUN 16 206 210 44 166 151 25 126 61 (21) Chubb Insurance 
Company20

HY 30 JUN 16 28 28 0 55 0 0 34 10 24

FY 31 DEC 15 420 418 68 350 270 39 230 144 (24) FY 31 DEC 15 58 (21) (2) 35 1 0 10 3 7

FY 31 DEC 14 410 406 66 340 303 77 226 134 (20) FY 31 DEC 14 61 57 (2) 116 1 0 95 29 66

AIG Australia Limited HY 30 JUN 16 284 297 162 135 235 149 86 23 25 AIG Australia Limited HY 30 JUN 16 20 0 0 20 32 0 13 4 9

FY 31 DEC 15 645 595 290 304 517 285 232 58 15 FY 31 DEC 15 42 (12) 0 30 69 0 (24) (7) (17)

FY 31 DEC 14 539 555 290 265 254 104 150 70 45 FY 31 DEC 14 49 10 1 60 64 1 42 13 29

Allianz Australia  
Group

HY 30 JUN 16 2,155 2,141 362 1,779 1,729 388 1,341 497 (59) Allianz Australia 
Group

HY 30 JUN 16 137 7 94 238 149 194 224 68 156

FY 31 DEC 15 4,378 4,195 740 3,455 3,232 798 2,434 943 79 FY 31 DEC 15 271 (73) (14) 184 293 406 376 114 262

FY 31 DEC 14 4,058 3,920 711 3,209 3,084 700 2,384 833 (8) FY 31 DEC 14 273 166 13 452 259 375 560 168 392

CommInsure21
FY 30 JUN 16 725 702 62 640 463 18 445 131 64 CommInsure21

FY 30 JUN 16 12 4 0 16 5 0 75 23 53

FY 30 JUN 15 698 674 58 616 564 56 508 126 (18) FY 30 JUN 15 17 (1) 0 16 4 0 (6) (2) (4)

Genworth  
Financial22

FY 31 DEC 15 508 550 80 470 133 20 113 123 234 Genworth Financial22
FY 31 DEC 15 151 (52) 10 108 17 0 325 97 228

FY 31 DEC 14 634 521 75 446 91 7 84 119 243 FY 31 DEC 14 158 64 4 226 11 0 458 135 323

Insurance Australia  
Group

FY 30 JUN 16 11,367 11,411 3,883 7,528 8,500 3,798 4,702 2,116 710 Insurance Australia 
Group

FY 30 JUN 16 508 163 (74) 597 591 204 920 218 702

FY 30 JUN 15 11,440 11,525 1,196 10,329 9,363 2,422 6,941 2,847 541 FY 30 JUN 15 575 14 227 816 595 187 949 119 830

RACQ Insurance FY 30 JUN 16 743 718 75 643 501 59 442 202 (1) RACQ Insurance FY 30 JUN 16 46 (2) (3) 41 16 2 26 8 18

FY 30 JUN 15 705 705 77 628 573 162 411 194 23 FY 30 JUN 15 39 2 (4) 37 0 1 61 18 43

Suncorp Insurance  
Group

FY 30 JUN 16 9,031 8,908 970 7,938 7,000 1,339 5,661 1,749 528 Suncorp Insurance 
Group

FY 30 JUN 16 470 (138) 23 355 27 19 875 251 624

FY 30 JUN 15 8,872 8,875 1,010 7,865 7,581 1,994 5,587 1,783 495 FY 30 JUN 15 548 (20) 34 562 26 29 1,060 304 756

Zurich Australian 
Insurance

FY 31 DEC 15 1,122 1,168 320 848 1,065 419 646 345 (142) Zurich Australian 
Insurance

FY 31 DEC 15 103 (40) 0 63 0 9 (70) (20) (51)

FY 31 DEC 14 1,225 1,266 304 962 865 126 739 341 (118) FY 31 DEC 14 109 7 0 116 0 6 4 (4) 8

USD Reporting Currency USD Reporting Currency

QBE Insurance  
Group23

HY 30 JUN 16 8,107 6,876 1,261 5,615 4,486 849 3,637 1,924 54 QBE Insurance 
Group25

HY 30 JUN 16 404 ND ND 404 161 50 347 80 267

FY 31 DEC 15 15,092 14,922 2,608 12,314 8,712 1,278 7,434 4,251 629 FY 31 DEC 15 623 ND ND 623 391 92 953 260 693

FY 31 DEC 14 16,332 16,521 2,437 14,084 10,326 1,426 8,900 4,637 547 FY 31 DEC 14 717 ND ND 717 491 158 931 182 749

Footnotes for the tables on pages 26-29 are detailed on page 30
ND: Not disclosed
^: Calculation not meaningful or available

Footnotes for the tables on pages 26-29 are detailed on page 30
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^: Calculation not meaningful or available
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Financial Results: All operations (cont’d)
Premium revenue Operating result

Gross
written

premium

Gross
earned

premium
Reinsurance

expense

Net
earned

premium6

Gross
claims

incurred

Reinsurance  
and other 
recoveries

 income

Net
claims

incurred7
Underwriting

expenses8

Underwriting
surplus / 
(deficit)9

Insurance  
operations1, 2, 3, 4 
(alphabetical) Period5

Dividends,
interest

and rent

Unrealised  
net gains / 

(losses)

Realised 
net gains / 

(losses)

Total
investment

revenue10
Other

expenses
Other 

revenue

Profit / 
(loss)

before
tax

Tax
expense/
(income)

Profit / 
(loss)
after
tax11

Insurance  
operations1, 2, 3, 4 
(alphabetical) Period5

$m $m $m $m $m $m $m $m $m $m $m $m $m $m $m $m $m $m

AUD Reporting Currency AUD Reporting Currency

ACE Insurance HY 30 JUN 16 268 271 137 135 0 (85) 85 50 0 ACE Insurance HY 30 JUN 16 17 13 1 32 3 1 30 9 21

FY 31 DEC 15 593 583 313 270 547 387 160 105 4 FY 31 DEC 15 32 (16) 0 16 8 0 12 3 8

FY 31 DEC 14 584 572 314 258 354 214 140 104 14 FY 31 DEC 14 35 30 0 65 6 0 73 22 51

Chubb Insurance 
Company20

HY 30 JUN 16 206 210 44 166 151 25 126 61 (21) Chubb Insurance 
Company20

HY 30 JUN 16 28 28 0 55 0 0 34 10 24

FY 31 DEC 15 420 418 68 350 270 39 230 144 (24) FY 31 DEC 15 58 (21) (2) 35 1 0 10 3 7

FY 31 DEC 14 410 406 66 340 303 77 226 134 (20) FY 31 DEC 14 61 57 (2) 116 1 0 95 29 66

AIG Australia Limited HY 30 JUN 16 284 297 162 135 235 149 86 23 25 AIG Australia Limited HY 30 JUN 16 20 0 0 20 32 0 13 4 9

FY 31 DEC 15 645 595 290 304 517 285 232 58 15 FY 31 DEC 15 42 (12) 0 30 69 0 (24) (7) (17)

FY 31 DEC 14 539 555 290 265 254 104 150 70 45 FY 31 DEC 14 49 10 1 60 64 1 42 13 29

Allianz Australia  
Group

HY 30 JUN 16 2,155 2,141 362 1,779 1,729 388 1,341 497 (59) Allianz Australia 
Group

HY 30 JUN 16 137 7 94 238 149 194 224 68 156

FY 31 DEC 15 4,378 4,195 740 3,455 3,232 798 2,434 943 79 FY 31 DEC 15 271 (73) (14) 184 293 406 376 114 262

FY 31 DEC 14 4,058 3,920 711 3,209 3,084 700 2,384 833 (8) FY 31 DEC 14 273 166 13 452 259 375 560 168 392

CommInsure21
FY 30 JUN 16 725 702 62 640 463 18 445 131 64 CommInsure21

FY 30 JUN 16 12 4 0 16 5 0 75 23 53

FY 30 JUN 15 698 674 58 616 564 56 508 126 (18) FY 30 JUN 15 17 (1) 0 16 4 0 (6) (2) (4)

Genworth  
Financial22

FY 31 DEC 15 508 550 80 470 133 20 113 123 234 Genworth Financial22
FY 31 DEC 15 151 (52) 10 108 17 0 325 97 228

FY 31 DEC 14 634 521 75 446 91 7 84 119 243 FY 31 DEC 14 158 64 4 226 11 0 458 135 323

Insurance Australia  
Group

FY 30 JUN 16 11,367 11,411 3,883 7,528 8,500 3,798 4,702 2,116 710 Insurance Australia 
Group

FY 30 JUN 16 508 163 (74) 597 591 204 920 218 702

FY 30 JUN 15 11,440 11,525 1,196 10,329 9,363 2,422 6,941 2,847 541 FY 30 JUN 15 575 14 227 816 595 187 949 119 830

RACQ Insurance FY 30 JUN 16 743 718 75 643 501 59 442 202 (1) RACQ Insurance FY 30 JUN 16 46 (2) (3) 41 16 2 26 8 18

FY 30 JUN 15 705 705 77 628 573 162 411 194 23 FY 30 JUN 15 39 2 (4) 37 0 1 61 18 43

Suncorp Insurance  
Group

FY 30 JUN 16 9,031 8,908 970 7,938 7,000 1,339 5,661 1,749 528 Suncorp Insurance 
Group

FY 30 JUN 16 470 (138) 23 355 27 19 875 251 624

FY 30 JUN 15 8,872 8,875 1,010 7,865 7,581 1,994 5,587 1,783 495 FY 30 JUN 15 548 (20) 34 562 26 29 1,060 304 756

Zurich Australian 
Insurance

FY 31 DEC 15 1,122 1,168 320 848 1,065 419 646 345 (142) Zurich Australian 
Insurance

FY 31 DEC 15 103 (40) 0 63 0 9 (70) (20) (51)

FY 31 DEC 14 1,225 1,266 304 962 865 126 739 341 (118) FY 31 DEC 14 109 7 0 116 0 6 4 (4) 8

USD Reporting Currency USD Reporting Currency

QBE Insurance  
Group23

HY 30 JUN 16 8,107 6,876 1,261 5,615 4,486 849 3,637 1,924 54 QBE Insurance 
Group25

HY 30 JUN 16 404 ND ND 404 161 50 347 80 267

FY 31 DEC 15 15,092 14,922 2,608 12,314 8,712 1,278 7,434 4,251 629 FY 31 DEC 15 623 ND ND 623 391 92 953 260 693

FY 31 DEC 14 16,332 16,521 2,437 14,084 10,326 1,426 8,900 4,637 547 FY 31 DEC 14 717 ND ND 717 491 158 931 182 749

Footnotes for the tables on pages 26-29 are detailed on page 30
ND: Not disclosed
^: Calculation not meaningful or available
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Insurance provisions Strength/Soundness measures

Insurance  
operations1, 2, 3, 4 
(alphabetical) Period5

Unearned
premium

provision12

Gross 
outstanding 

claims 
provision 

Total
insurance

provisions

Total 
insurance 

provisions/
total assets

Net  
assets

Total
investments13

Total
assets

Increase/
(decrease) in 
total assets

Increase/
(decrease) in 
profit/(loss) 

after tax

Insurance 
operations1, 2, 3, 4 
(alphabetical) Period5

Loss
ratio

Expense 
ratio

Combined
ratio

Profit/(loss) 
after tax/ 

average total 
assets17

Profit/(loss) 
after tax/ 

average net
assets17

Increase/
(decrease)  

in gross 
written 

premium

Capital 
adequacy

multiple

Tier 1
& tier 2

capital18 POS19

$m $m $m % $m $m $m % % % % % % % % $m %

AUD Reporting Currency AUD Reporting Currency

ACE Insurance HY 30 JUN 16 285 688 974 59.1% 277 657 1,646 ^ ^ ACE Insurance HY 30 JUN 16 63.1% 37.2% 100.3% ^ ^ ^ 2.0 266 75.0

FY 31 DEC 15 289 891 1,179 65.9% 256 634 1,791 10.2% (83.7%) FY 31 DEC 15 59.3% 39.1% 98.4% 0.5% 3.1% 1.6% 1.8 245 75.0

FY 31 DEC 14 278 708 986 60.7% 273 695 1,625 6.0% 240.0% FY 31 DEC 14 54.3% 40.3% 94.6% 3.2% 18.9% 0.7% 2.0 269 75.0

Chubb Insurance 
Company20

HY 30 JUN 16 247 699 946 57.9% 582 1,197 1,633 ^ ^ Chubb Insurance 
Company20

HY 30 JUN 16 76.0% 36.7% 112.7% ^ ^ ^ 1.8 575 75.0

FY 31 DEC 15 251 664 915 58.4% 558 1,188 1,566 (2.0%) (89.6%) FY 31 DEC 15 65.8% 41.0% 106.8% 0.4% 1.2% 2.6% 2.4 548 75.0

FY 31 DEC 14 248 680 928 58.1% 571 1,218 1,598 (24.6%) 617.8% FY 31 DEC 14 66.5% 39.4% 105.9% 3.5% 11.9% 1.7% 2.5 574 75.0

AIG Australia 
Limited

HY 30 JUN 16 416 959 1,375 64.8% 325 995 2,121 ^ ^ AIG Australia 
Limited

HY 30 JUN 16 64.2% 17.0% 81.2% ^ ^ ^ 2.0 338 75.0

FY 31 DEC 15 428 962 1,390 66.0% 315 925 2,106 8.0% (158.4%) FY 31 DEC 15 76.2% 19.0% 95.2% (0.8%) (5.0%) 19.8% 1.9 340 75.0

FY 31 DEC 14 377 858 1,235 63.4% 358 915 1,949 (14.4%) (19.2%) FY 31 DEC 14 56.6% 26.4% 83.0% 1.4% 7.5% 1.1% 2.3 367 75.0

Allianz Australia 
Group

HY 30 JUN 16 2,687 6,356 9,043 74.0% 2,449 5,918 12,225 ^ ^ Allianz Australia 
Group

HY 30 JUN 16 75.4% 28.0% 103.3% ^ ^ ^ 1.4 1,972 75.0

FY 31 DEC 15 2,673 6,128 8,800 74.4% 2,320 5,632 11,836 8.2% (33.1%) FY 31 DEC 15 70.4% 27.3% 97.7% 2.3% 11.9% 7.9% 1.4 1,761 75.0

FY 31 DEC 14 2,424 5,772 8,196 74.9% 2,101 5,031 10,943 7.3% 21.4% FY 31 DEC 14 74.3% 26.0% 100.3% 3.7% 19.5% 3.7% 1.4 1,700 75.0

CommInsure21
FY 30 JUN 16 384 260 643 63.6% 299 485 1,011 4.2% (1,389.9%) CommInsure21

FY 30 JUN 16 69.5% 20.5% 90.0% 5.3% 19.4% 3.8% 2.1 305 75.0

FY 30 JUN 15 361 314 675 69.6% 246 470 970 11.4% (105.2%) FY 30 JUN 15 82.5% 20.5% 103.0% (0.4%) (1.5%) 5.6% 1.7 250 75.0

Genworth 
Financial22

FY 31 DEC 15 1,321 277 1,598 37.8% 2,219 3,848 4,232 6.3% 28.3% Genworth 
Financial22

FY 31 DEC 15 24.0% 26.2% 50.2% 5.4% 10.3% (14.8%) 1.6 2,601 75.0

FY 31 DEC 14 1,363 230 1,593 38.1% 2,229 3,795 4,176 4.9% 81.5% FY 31 DEC 14 18.8% 26.7% 45.5% 7.9% 14.7% 6.4% 1.4 2,571 75.0

Insurance Australia 
Group

FY 30 JUN 16 6,220 11,741 17,961 59.8% 6,785 12,946 30,030 (4.4%) (15.4%) Insurance Australia 
Group

FY 30 JUN 16 65.6% 25.7% 91.3% 2.3% 10.2% (0.6%) 1.7 4,619 90.0

FY 30 JUN 15 6,156 12,687 18,843 60.0% 7,018 15,535 31,402 5.6% (37.6%) FY 30 JUN 15 67.2% 27.6% 94.8% 2.7% 12.0% 17.0% 1.7 4,785 90.0

RACQ Insurance FY 30 JUN 16 368 825 1,193 73.2% 333 1,229 1,629 0.9% (57.3%) RACQ Insurance FY 30 JUN 16 68.7% 31.5% 100.2% 1.1% 5.6% 5.4% 2.1 447 92.5

FY 30 JUN 15 343 850 1,193 73.9% 315 1,161 1,615 4.6% (40.3%) FY 30 JUN 15 65.4% 30.9% 96.3% 2.7% 13.8% 0.4% 2.2 429 92.5

Suncorp Insurance 
Group

FY 30 JUN 16 4,864 9,425 14,289 57.8% 7,913 12,536 24,738 0.1% (17.5%) Suncorp Insurance 
Group

FY 30 JUN 16 71.3% 22.0% 93.3% 2.5% 7.9% 1.8% 1.7 3,890 90.0

FY 30 JUN 15 4,697 9,735 14,432 58.3% 7,939 12,273 24,759 (1.6%) (25.1%) FY 30 JUN 15 71.0% 22.6% 93.6% 3.0% 9.3% 0.0% 1.9 4,079 90.0

Zurich Australian 
Insurance

FY 31 DEC 15 652 2,627 3,279 82.5% 541 1,876 3,975 (3.4%) (750.3%) Zurich Australian 
Insurance

FY 31 DEC 15 76.1% 40.6% 116.8% (1.3%) (8.9%) (8.4%) 1.4 563 85.0

FY 31 DEC 14 725 2,635 3,360 81.7% 593 1,966 4,115 (6.8%) (92.0%) FY 31 DEC 14 76.8% 35.4% 112.2% 0.2% 1.2% (6.8%) 1.5 618 85.0

USD Reporting Currency USD Reporting Currency

QBE Insurance 
Group23

HY 30 JUN 16 8,074 18,803 26,877 62.1% 10,384 24,965 43,273 ^ ^ QBE Insurance 
Group23

HY 30 JUN 16 64.8% 34.4% 99.0% ^ ^ ^ 1.7 9,378 89.0

FY 31 DEC 15 7,006 18,583 25,589 60.7% 10,560 26,032 42,176 (6.3%) (7.5%) FY 31 DEC 15 60.4% 34.5% 94.9% 1.5% 6.3% (7.6%) 1.7 9,684 89.0

FY 31 DEC 14 7,366 20,412 27,778 61.7% 11,082 27,716 45,000 (4.8%) (407.0%) FY 31 DEC 14 63.2% 32.9% 96.1% 1.6% 7.0% (9.1%) 1.7 9,704 88.7

Footnotes for the tables on pages 26-29 are detailed on 
page 30
ND: Not disclosed
^: Calculation not meaningful or available

Footnotes for the tables on pages 26-29 are detailed on 
page 30
ND: Not disclosed
^: Calculation not meaningful or available
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Insurance provisions Strength/Soundness measures

Insurance  
operations1, 2, 3, 4 
(alphabetical) Period5

Unearned
premium

provision12

Gross 
outstanding 

claims 
provision 

Total
insurance

provisions

Total 
insurance 

provisions/
total assets

Net  
assets

Total
investments13

Total
assets

Increase/
(decrease) in 
total assets

Increase/
(decrease) in 
profit/(loss) 

after tax

Insurance 
operations1, 2, 3, 4 
(alphabetical) Period5

Loss
ratio

Expense 
ratio

Combined
ratio

Profit/(loss) 
after tax/ 

average total 
assets17

Profit/(loss) 
after tax/ 

average net
assets17

Increase/
(decrease)  

in gross 
written 

premium

Capital 
adequacy

multiple

Tier 1
& tier 2

capital18 POS19

$m $m $m % $m $m $m % % % % % % % % $m %

AUD Reporting Currency AUD Reporting Currency

ACE Insurance HY 30 JUN 16 285 688 974 59.1% 277 657 1,646 ^ ^ ACE Insurance HY 30 JUN 16 63.1% 37.2% 100.3% ^ ^ ^ 2.0 266 75.0

FY 31 DEC 15 289 891 1,179 65.9% 256 634 1,791 10.2% (83.7%) FY 31 DEC 15 59.3% 39.1% 98.4% 0.5% 3.1% 1.6% 1.8 245 75.0

FY 31 DEC 14 278 708 986 60.7% 273 695 1,625 6.0% 240.0% FY 31 DEC 14 54.3% 40.3% 94.6% 3.2% 18.9% 0.7% 2.0 269 75.0

Chubb Insurance 
Company20

HY 30 JUN 16 247 699 946 57.9% 582 1,197 1,633 ^ ^ Chubb Insurance 
Company20

HY 30 JUN 16 76.0% 36.7% 112.7% ^ ^ ^ 1.8 575 75.0

FY 31 DEC 15 251 664 915 58.4% 558 1,188 1,566 (2.0%) (89.6%) FY 31 DEC 15 65.8% 41.0% 106.8% 0.4% 1.2% 2.6% 2.4 548 75.0

FY 31 DEC 14 248 680 928 58.1% 571 1,218 1,598 (24.6%) 617.8% FY 31 DEC 14 66.5% 39.4% 105.9% 3.5% 11.9% 1.7% 2.5 574 75.0

AIG Australia 
Limited

HY 30 JUN 16 416 959 1,375 64.8% 325 995 2,121 ^ ^ AIG Australia 
Limited

HY 30 JUN 16 64.2% 17.0% 81.2% ^ ^ ^ 2.0 338 75.0

FY 31 DEC 15 428 962 1,390 66.0% 315 925 2,106 8.0% (158.4%) FY 31 DEC 15 76.2% 19.0% 95.2% (0.8%) (5.0%) 19.8% 1.9 340 75.0

FY 31 DEC 14 377 858 1,235 63.4% 358 915 1,949 (14.4%) (19.2%) FY 31 DEC 14 56.6% 26.4% 83.0% 1.4% 7.5% 1.1% 2.3 367 75.0

Allianz Australia 
Group

HY 30 JUN 16 2,687 6,356 9,043 74.0% 2,449 5,918 12,225 ^ ^ Allianz Australia 
Group

HY 30 JUN 16 75.4% 28.0% 103.3% ^ ^ ^ 1.4 1,972 75.0

FY 31 DEC 15 2,673 6,128 8,800 74.4% 2,320 5,632 11,836 8.2% (33.1%) FY 31 DEC 15 70.4% 27.3% 97.7% 2.3% 11.9% 7.9% 1.4 1,761 75.0

FY 31 DEC 14 2,424 5,772 8,196 74.9% 2,101 5,031 10,943 7.3% 21.4% FY 31 DEC 14 74.3% 26.0% 100.3% 3.7% 19.5% 3.7% 1.4 1,700 75.0

CommInsure21
FY 30 JUN 16 384 260 643 63.6% 299 485 1,011 4.2% (1,389.9%) CommInsure21

FY 30 JUN 16 69.5% 20.5% 90.0% 5.3% 19.4% 3.8% 2.1 305 75.0

FY 30 JUN 15 361 314 675 69.6% 246 470 970 11.4% (105.2%) FY 30 JUN 15 82.5% 20.5% 103.0% (0.4%) (1.5%) 5.6% 1.7 250 75.0

Genworth 
Financial22

FY 31 DEC 15 1,321 277 1,598 37.8% 2,219 3,848 4,232 6.3% 28.3% Genworth 
Financial22

FY 31 DEC 15 24.0% 26.2% 50.2% 5.4% 10.3% (14.8%) 1.6 2,601 75.0

FY 31 DEC 14 1,363 230 1,593 38.1% 2,229 3,795 4,176 4.9% 81.5% FY 31 DEC 14 18.8% 26.7% 45.5% 7.9% 14.7% 6.4% 1.4 2,571 75.0

Insurance Australia 
Group

FY 30 JUN 16 6,220 11,741 17,961 59.8% 6,785 12,946 30,030 (4.4%) (15.4%) Insurance Australia 
Group

FY 30 JUN 16 65.6% 25.7% 91.3% 2.3% 10.2% (0.6%) 1.7 4,619 90.0

FY 30 JUN 15 6,156 12,687 18,843 60.0% 7,018 15,535 31,402 5.6% (37.6%) FY 30 JUN 15 67.2% 27.6% 94.8% 2.7% 12.0% 17.0% 1.7 4,785 90.0

RACQ Insurance FY 30 JUN 16 368 825 1,193 73.2% 333 1,229 1,629 0.9% (57.3%) RACQ Insurance FY 30 JUN 16 68.7% 31.5% 100.2% 1.1% 5.6% 5.4% 2.1 447 92.5

FY 30 JUN 15 343 850 1,193 73.9% 315 1,161 1,615 4.6% (40.3%) FY 30 JUN 15 65.4% 30.9% 96.3% 2.7% 13.8% 0.4% 2.2 429 92.5

Suncorp Insurance 
Group

FY 30 JUN 16 4,864 9,425 14,289 57.8% 7,913 12,536 24,738 0.1% (17.5%) Suncorp Insurance 
Group

FY 30 JUN 16 71.3% 22.0% 93.3% 2.5% 7.9% 1.8% 1.7 3,890 90.0

FY 30 JUN 15 4,697 9,735 14,432 58.3% 7,939 12,273 24,759 (1.6%) (25.1%) FY 30 JUN 15 71.0% 22.6% 93.6% 3.0% 9.3% 0.0% 1.9 4,079 90.0

Zurich Australian 
Insurance

FY 31 DEC 15 652 2,627 3,279 82.5% 541 1,876 3,975 (3.4%) (750.3%) Zurich Australian 
Insurance

FY 31 DEC 15 76.1% 40.6% 116.8% (1.3%) (8.9%) (8.4%) 1.4 563 85.0

FY 31 DEC 14 725 2,635 3,360 81.7% 593 1,966 4,115 (6.8%) (92.0%) FY 31 DEC 14 76.8% 35.4% 112.2% 0.2% 1.2% (6.8%) 1.5 618 85.0

USD Reporting Currency USD Reporting Currency

QBE Insurance 
Group23

HY 30 JUN 16 8,074 18,803 26,877 62.1% 10,384 24,965 43,273 ^ ^ QBE Insurance 
Group23

HY 30 JUN 16 64.8% 34.4% 99.0% ^ ^ ^ 1.7 9,378 89.0

FY 31 DEC 15 7,006 18,583 25,589 60.7% 10,560 26,032 42,176 (6.3%) (7.5%) FY 31 DEC 15 60.4% 34.5% 94.9% 1.5% 6.3% (7.6%) 1.7 9,684 89.0

FY 31 DEC 14 7,366 20,412 27,778 61.7% 11,082 27,716 45,000 (4.8%) (407.0%) FY 31 DEC 14 63.2% 32.9% 96.1% 1.6% 7.0% (9.1%) 1.7 9,704 88.7

Footnotes for the tables on pages 26-29 are detailed on 
page 30
ND: Not disclosed
^: Calculation not meaningful or available
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Footnotes: All operations 
1. Information was extracted from published annual and 

half year reports (at a consolidated level, where applicable) 
and disclosure statements, including investor reports, 
and/or obtained directly from the insurers.

2. Only figures relating to general insurance operations 
have been included. Reinsurers have not been included. 
Where a figure is not disclosed, it is represented as ‘ND’. 
Where a calculation is not meaningful, it is represented 
as ‘^’. There may be some rounding differences present.

3. The 2016 report includes the top 10 insurers based on the 
annual gross written premium in the current year. Chubb 
Insurance Company has been included in the results due 
to the acquisition by ACE early in 2016. Premium revenue 
reflects worldwide figures for Australian based entities, 
and Australian and New Zealand figures for certain entities 
with overseas holding companies. 

4. All figures for the current year and prior year are 
reported under AIFRS and in Australian dollars, unless 
noted otherwise.

5. All of the results reported in the 2016 report were for 
a 12-month period with the exception of ACE, AIG, 
Allianz, Chubb and QBE where results for a period of 
the most recent six months only are also included. 
These half-year results are unaudited.

6. Net earned premium represents gross written premium 
less outwards reinsurance expense and an adjustment to 
reflect the movement in unearned premium provisions.

7. Net claims incurred are discounted.

8. Underwriting expenses include net commission, 
acquisition and other underwriting expenses (including 
deferred acquisition cost write downs).

9. Underwriting surplus/(deficit) is net earned premiums 
less net claims incurred and underwriting expenses.

10. Where items included in total investment revenue, 
other expenses and other revenue are included in the 
insurer’s financial statements under different headings 
they have been allocated on a basis consistent with 
the prior year’s survey.

11. Profit/(loss) after tax is before adjustment for non-
controlling interests.

12. Unearned premium provisions are shown gross of 
deferred acquisition costs.

13. Total investments exclude investments in associates 
and joint ventures, operating cash and owner occupied 
investment property.

14. Loss ratio measures net claims incurred as a percentage 
of net earned premium. The 2016 loss ratio for IAG 
has been adjusted to remove the impact of the run off 
portfolio reinsurance protection purchased during 2016.

15. Expense ratio measures underwriting expenses 
(including commission, acquisition and other underwriting 
expenses, and deferred acquisition cost write downs) as 
a percentage of net earned premium. The 2016 expense 
ratio for IAG has been adjusted to include the net cost 
of the run off portfolio reinsurance protection purchased 
during 2016.

16. Combined ratio measures net claims incurred plus 
underwriting expenses as a percentage of net earned 
premium.

17. For the purposes of the ratio analysis, average total 
assets and average net assets have been calculated 
as the simple average of the opening and closing total 
assets/net assets of each insurer.

18. The capital adequacy multiple for the groups which have a 
group or non-operating holding company (Allianz Australia 
Group, Insurance Australia Group, QBE Insurance 
Group and Suncorp Insurance Group) were calculated 
in accordance with APRA’s level 2 requirements.

19. The probability of sufficiency (‘POS’) measures 
the likelihood that an amount set aside within the 
outstanding claims provision will be adequate to meet 
the actual out-turn of claims experience.

20. The results for Chubb Insurance Company have been 
included this year due to the acquisition of Chubb by 
ACE in early 2016.

21. The results for CommInsure represent the results of 
Commonwealth Insurance Limited.

22. The results for Genworth Financial represent the results of 
Genworth Financial Mortgage Insurance Pty Limited only.

23. Results for QBE Insurance Group (QBE) are presented 
in USD. Due to fluctuations in exchange rates in the 
period, converting the results for the Group into AUD 
would not provide a representation consistent with the 
published results of QBE Insurance Group.
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Financial Results: Australian operations

Gross
written

premium

Net
earned

premium5

Net
claims

incurred
Underwriting 

expenses

Underwriting
surplus / 
(deficit)6

Insurance 
profit7

Loss
ratio

Expense 
ratio

Combined
ratio

Insurance
 margin11

Insurance 
operations1,2,3 
(alphabetical) Period4

$m $m $m $m $m $m % % % %

AUD Reporting Currency

ACE Insurance HY 30 JUN 16 268 135 85 50 0 32 63.1% 37.2% 100.3% 23.5%

FY 31 DEC 15 593 270 160 105 4 20 59.3% 39.1% 98.4% 7.4%

FY 31 DEC 14 584 258 140 104 14 78 54.3% 40.3% 94.6% 30.2%

Chubb Insurance 
Company

HY 30 JUN 16 206 166 126 61 (21) 34 76.0% 36.7% 112.7% 20.7%

FY 31 DEC 15 420 350 230 144 (24) 11 65.8% 41.0% 106.8% 3.2%

FY 31 DEC 14 410 340 226 134 (20) 51 66.7% 39.5% 106.3% 14.8%

AIG Australia 
Limited

HY 30 JUN 16 284 135 86 23 25 45 64.2% 17.2% 81.4% 33.8%

FY 31 DEC 15 645 304 232 58 15 45 76.2% 19.0% 95.2% 14.7%

FY 31 DEC 14 539 265 150 70 45 105 56.6% 26.4% 83.0% 39.6%

Allianz Australia 
Group

HY 30 JUN 16 2,155 1,779 1,341 497 (59) 179 75.4% 28.0% 103.3% 10.1%

FY 31 DEC 15 4,378 3,455 2,434 943 79 263 70.4% 27.3% 97.7% 7.6%

FY 31 DEC 14 4,058 3,209 2,384 833 (8) 420 74.3% 26.0% 100.3% 13.1%

CommInsure FY 30 JUN 16 725 640 445 131 64 80 69.5% 20.5% 90.0% 12.5%

FY 30 JUN 15 698 616 508 126 (18) (2) 82.5% 20.5% 103.1% (0.3%)

Genworth 
Financial

FY 31 DEC 15 508 470 113 123 234 342 24.0% 26.2% 50.2% 72.8%

FY 31 DEC 14 634 446 84 119 243 293 18.8% 26.7% 45.5% 65.7%

Insurance 
Australia Group

FY 30 JUN 16 8,780 6,367 4,218 1,564 585 1,035 66.2% 24.6% 90.8% 16.3%

FY 30 JUN 15 8,806 8,005 5,506 2,104 395 881 68.8% 26.3% 95.1% 11.0%

QBE Insurance 
Group

HY 30 JUN 16 2,549 2,266 1,534 640 92 203 67.7% 28.2% 95.9% 8.9%

FY 31 DEC 15 5,049 4,376 2,739 1,256 381 623 62.6% 28.7% 91.3% 14.2%

FY 31 DEC 14 4,896 4,274 2,499 1,220 555 758 58.4% 28.6% 87.0% 17.7%

RACQ Insurance FY 30 JUN 16 743 643 442 202 (1) 40 68.7% 31.5% 100.2% 6.2%

FY 30 JUN 15 705 628 411 194 23 60 65.4% 30.9% 96.3% 9.6%

Suncorp 
Insurance Group

FY 30 JUN 16 7,803 6,893 5,099 1,411 383 619 74.0% 20.5% 94.4% 9.0%

FY 30 JUN 15 7,667 6,896 5,092 1,460 344 718 73.8% 21.2% 95.0% 10.4%

Zurich Australian 
Insurance

FY 31 DEC 15 1,122 848 646 345 (142) (79) 76.1% 40.6% 116.8% (9.3%)

FY 31 DEC 14 1,225 962 739 341 (118) (21) 76.8% 35.4% 112.2% (2.2%)

Total 2015/1613 30,767 24,617 16,758 6,282 1,577 2,999 68.1% 25.5% 93.6% 12.2%

Total 2014/1514 30,223 25,898 17,739 6,704 1,454 3,342 68.5% 25.9% 94.4% 12.9%

Footnotes for the table on page 31 are detailed on page 32
ND: Not disclosed
^: Calculation not meaningful or available
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Footnotes: Australian operations
1. Information was extracted from published annual 

and half year reports (at a consolidated level, where 
applicable) and disclosure statements, including 
investor reports, and/or obtained directly from 
participating the insurers.

2. The figures in this table relate to general insurance 
operations in Australia only. Allianz, Chubb, Genworth, 
QBE and Zurich numbers also include the results 
from certain operations outside Australia. However, 
as the figures for the operations outside Australia are 
immaterial (<5%) compared to the Australian general 
insurance business, their inclusion in this table does not 
materially distort the results.

3. All figures for the current year and prior year are 
reported under AIFRS and in Australian dollars, unless 
noted otherwise.

4. All of the results reported in the 2016 survey were for 
a 12-month period with the exception of ACE, AIG, 
Allianz, Chubb and QBE where results for a period of 
six months only are also included. The half-year results 
are unaudited.

5. Net earned premium represents gross written premium 
less outwards reinsurance and an adjustment to reflect 
the movement in unearned premium provisions.

6. Underwriting surplus/(deficit) is net earned premiums 
less net claims incurred and underwriting expenses.

7. Insurance profit/(loss) is underwriting surplus/(deficit) 
plus investment income (net of related investment 
expenses) from assets backing policyholder funds.

8. Loss ratio measures net claims incurred as a percentage 
of net earned premium.

9. Expense ratio measures underwriting expenses 
(including commission, acquisition and other 
underwriting expenses, and deferred acquisition cost 
write downs) as a percentage of net earned premium.

10. Combined ratio measures net claims incurred plus 
underwriting expenses as a percentage of net earned 
premium.

11. Insurance margin measures insurance profit as a 
percentage of net earned premium.

12. Footnotes 20 to 22 on page 30 are also relevant to the 
Australian operations table.

13. Total figures for 2015/16 include the full year results of 
those insurers with years ended on 31 December 2015 
and 30 June 2016.

14. Total figures for 2014/15 include the full year results of 
those insurers with years ended on 31 December 2014 
and 30 June 2015.
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided for information 
purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including, if applicable, in 
relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the 
date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage suffered by 
persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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