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At ngh Growth Ventu res As rapid growth businesses evolve, growing pains around
. ' processes and systems can materialise, hindering the

we support people with world process of scaling effectively.

cha nging ideas. Our P rod UCtS, Introducing Lean; our proven methodology that helps

tools and programs are designed you challenge the way things are done in your business
. and open your eyes to inefficiencies and opportunities

to help founders achieve to transform your business.

sustained high performance.

Jefining Lean

Lean is the concept of streamlining processes
and maximising efficiencies to deliver lower costs Why should | apply Lean?
and management effort, while maintaining high
product or service quality. It is a customer centric
improvement methodology focusing on the

‘voice of the customer’ and ensures customer
expectations are met in the most efficient and
timely manner. Lean embraces the ‘first time right’
principal to ensure products created or services
delivered are satisfactory first time and reduces p .
additional efforts to rectify initial problems. My experience has been that on average
75% of business processes assessed

by our clients through our Lean
methodology were non-value adding

to their customers.”

Integrating Lean methodology will boost operational
performance, saving you time and money.

It also ensures that all business activities align
to your strategy and actively contribute to creating
customer value.

Simply, Lean means creating more value for
customers with fewer resources.

We provide unique value in being able to map
your processes and controls and identify where
duplication exists or where efficiencies or time LeonTissink,
reductions can be achieved. KPMG Director
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KBy benelits include:
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Reduce Develop engaged Improve
costs and efficient people compliance
Streamline processes means Lean empowers all employees to makea  Lean provides transparency to the
services are completed faster, more  difference. A structured approach allows  critical requirements for process
efficiently and at no cost to quality. them to problem solve and improve effectiveness, which can help improve
continuously and autonomously. design controls and measures.
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Scoping Workshop Report
Initial sessions with Facilitated process mapping, Our report summarises
management define scope, discussions and ideation on workshop findings, key
objectives and key process process improvements with recommendations and outlines
participants. key process stakeholders a prioritisation roadmap.

and subject matter experts.

Walk away with a clear understanding of how to
make positive, optimised changes to your scaleup.

LeonTissink

Leon has extensive experience in leading Lean
engagements across a range of industries. Leon’s
key asset is helping clients mitigate risk exposures
and increasing customer experience and value.

For more information contact the High Growth Ventures team
at highgrowthventures @kpmg.com.au

KPMG.com/au/highgrowthventures
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is
provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a
decision, including, if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be
no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate
professional advice after a thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage
suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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