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It's building pressure on the traditional tools and In recent years, KPMG research has

structure of HR, with existing ways of working highl
creaking at the seams.

HR needs to stop its individualistic
focus on such things as competence,
talent and performance management,
and start combining these traditional
priorities with a new, wider workforce
perspective.

amid

60%
Embracing such themes as workforce shaping, plan
team-based reward, and experience design
— and delivering a genuine, evidence-based
architecture that addresses all employees —
enabling the best of everyone at work.

ighted a clear dichotomy between

‘enlightened’ HR functions — those boldly
engaged in the strategic transformation of HR,
and’

unenlightened’ teams — those faltering
the uncertainty as the digital era redefines

the world around them.! And it's a gap that's
only getting bigger.

The KPMG 2019 HR survey highlighted that

of HR leaders do not have a digital work
in place at the enterprise or HR level.?

60(% of HR leaders do not have
O a digital work plan in place?

1 Source:
2 Source:
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HR Transformation: Which lens are you using? KPMG International, 2017.
2019 HR survey, KPMG
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To meet the growing challenges head on, we know that the new

HR function must start to be more project based, agile and digitally . I I mf‘
. i

enabled, all while reducing operating costs. But that can be tough
to achieve on top of day-to-day tasks.
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Project based Agile Digitally enabled

To remain of value to the business, and in order to maintain a
strong leadership position, it's vital that HR itself rises to the
opportunity to drive people change.

With the right operating model for HR, this need not
be as far out of reach as it may currently seem.

m © 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independ'ent memb_er fif ¥ ernatio ), a Swiss entity. All rights reserved.
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Many HR teams look to the cloud as a panacea

— but simply plugging into the cloud alone will not
necessarily deliver the data-driven insights, smarter
decision making, real value for the bottom line or
anything near the cloud’s actual vast capabilities

to redefine HR and engage more effectively with
its workers. This requires proactively changing the
culture and underlying operating model of HR itself.

Slart deveiopind an operating
Mode! Tor 'omarrow

HR organisations looking to jump-start with the cloud need an operating
model built for tomorrow and beyond — enabling them to envisage and
deliver on drivers of change, such as:

timely and affordable deployment of Human
Resources solutions

an intuitive user experience and greater
engagement of those systems across the business

new levels of mobile accessibility between the
business and its workers

smarter decision-making between teams
and departments

workforce efficiencies that can pre-empt the
demands of tomorrow.
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Powered Enterprise helps businesses to deliver on all of this, providing
greater visibility and the capability to maximise the utilisation of
scarceresource across departments.

© 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated
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I 9 O/ of HR leaders surveyed did not
O identify measures of success'
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Our research has highlighted that 90% of failed HR
transformation initiatives surveyed had not identified
measures of success.'

It's clear that to help ensure success requires
a well-defined sense of where you are going
and what you expect to achieve.

This can be best envisaged with a
‘future-state operating model’.

This vision of the organisation of tomorrow can
enable improved clarity when changing roles and
structures in line with your transformation, and help
ensure you have the right change management
capabilities in place. With a map of the ‘end-state’,
streamlined processes and improvements in cost
efficiency provided by new systems can often be
brought forward.

A future-state vision not only speeds
delivery; it helps stakeholder collaboration
and extends the strategic conversations
you are able to have - all without losing
focus on your day job.
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HR organisations on a clear path of transformation 1 A new mind-set that understands the digital era,

demonstrate strong, proactive and informed able to maximise on the potential of relevant
leadership; enabling HR teams to take on the role

of change agent.

technologies, enabling humans and digital to
work together effectively

You are likely to only have time for this and be able to
keep pace with the change trajectory with a clearly
mapped out end-state model to work towards.

A redefined understanding of the value of the HR
function — making it evidence based and providing
a stronger voice within the business

Deeper understanding of skill and how resource
can be best utilised in a changing and increasingly
digitally-led environment

Workforces that are tailored to your evolving
business, with reskilling and recruitment more
easily planned and effected

Employees treated like customers; driving
deeper engagement and satisfaction levels that
drive a competitive edge for your enterprise
within its industry.
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With KPMG Powered Enterprise | HR you can:

— transform the way you run your business

— build agile functions that evolve as you grow

— help your people adopt and embrace change

— exploit new technologies for value and performance

— drive future success with the latest leading practice.

To find out more about Powered Enterprise and the
impact it can have on your business contact:

Susie Quirk

Director, HR Transformation,
Management Consulting
squirk1@kpmg.com.au

+61 3 8663 8076

KPMG.com/au/poweredenterprise
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or
needs of any particular individual or entity. It is provided for information purposes only and does not constitute, nor should it be regarded
in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including, if applicable, in relation to
any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can
be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one
should act on such information without appropriate professional advice after a thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or
misrepresentations in the information or for any loss or damage suffered by persons who use or rely on such information (including for
reasons of negligence, negligent misstatement or otherwise).

© 2020 KPMG, an Australian partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo are registered trademarks or
trademarks of KPMG International. Liability limited by a scheme approved under Professional Standards Legislation.
June 2020. 525517495MC.

AALIIITTTIY
AAAAAAAIILIL
SO00000000000%
BO00000000000

0000000000000

0 0000000000000
s 000000000000

YL
TL et



http://KPMG.com/au/poweredenterprise
https://www.linkedin.com/company/kpmg-australia
https://www.facebook.com/KPMGAustralia/
https://twitter.com/kpmgaustralia
https://www.youtube.com/user/kpmgaustralia
http://www.instagram.com/kpmgaustralia

	Button 36: 
	Button 33: 
	Page 2: 
	Page 4: 

	Button 32: 
	Page 2: 
	Page 4: 

	Button 25: 
	Page 3: 

	Button 24: 
	Page 3: 

	Button 42: 
	Button 41: 
	Button 44: 
	Button 43: 
	Button 35: 
	Button 34: 
	Button 46: 
	Button 45: 
	Button 6: 
	LinkedIn 3: 
	facebook 6: 
	Twitter 6: 
	YouTube 6: 
	Instagram 6: 


