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Australian businesses report being 
more vulnerable to fraud and corruption 
than they were before the pandemic 
and there is no indication the risk is 
subsiding. However, technology could 
be the answer.

In early 2021, KPMG surveyed over 70 senior 
executives to explore the impact COVID-19 
had on the fraud and corruption risk faced by 
Australian organisations both here and abroad. 
The research was undertaken twelve months 
after KPMG initially consulted executives from 
ASX200 companies and government agencies.

“We were surprised to find that many 
businesses think the worst may still be to 
come in terms of fraud, given that widespread 
remote working may start to ease during 2021. 
Experience has shown that many internal 
controls don’t travel well which would explain 
most finding the risks were higher last year.”  
Dean Mitchell, KPMG Forensic Partner

March 2021 

Fraud & corruption threats 
have changed, has your 
response?

38%

Assess Prevent & Detect Respond

Increased fraud or 
corruption risk due to 
working from home

65%

COVID-19 has increased the 
fraud and corruption risk

72% 
The following presented a significant fraud and 
corruption risk during the pandemic

41%

Suppliers

60%

Employees

Ability to investigate 
suspected fraud or corruption 
during COVID-19 was inhibited

51% 

The following controls were implemented to 
detect and prevent fraud and corruption

Data analytics

Enhanced transaction monitoring

Third party screening or due diligence

25%

Uncertain whether their 
organisation detected fraud or 
corruption that was occurring 
during COVID-19

67%

34%

Contractors

34%

38%

- Have you formally assessed how 
remote working impacts both your risks 
and controls?

- Has your Audit Committee & Executive 
accepted the new risk profile?

- Have you onboarded new suppliers or 
sourced from new markets to address 
supply chain issues? Has proper due 
diligence been undertaken?

- Have you looked back at the past 12 
months to understand what lessons 
have been learnt that could prevent fraud 
or corruption in the future?

- How prepared are you to mitigate fraud 
and corruption risks if there’s a new 
wave?

- How have you satisfied yourself there 
has been a reasonable level of 
compliance in major contracts?

- Have you audited third parties to ensure 
they have complied from both a 
financial and governance perspective  
not exposing you to unknown liability?

- What ongoing analytics and 
transactional monitoring is in place to 
help you respond to fraud and corruption 
threats and regulator expectations?

- What assurance do you have that 
related third parties aren’t exposing you 
to risk?

- Given controls weren’t operating as 
intended, have you analysed higher risk 
transactions over the past year? 

- Have you implemented new controls 
reflecting the new risk profile faced in 
2021?

- Have you reviewed and adjusted your 
procedures for how investigations will 
be undertaken in the new context?

- Have you built in a technology capability 
(remote imaging, review, document 
exchange) for future matters?



KPMG.com.au

More information 

Dean Mitchell
Partner, Forensic
+61 4  457897810
deanmitchell@kpmg.com.au

Greg Meredith 
Partner, Forensic
+61 437 266 198
gmeredith@kpmg.com.au

Christine Oliver
Partner, Forensic
+61 439 714 718
cmoliver@kpmg.com.au

Martin Dougall
Partner in Charge, Forensic
+61 405 033 049
mwdougall@kpmg.com.au

Luke Howman-Giles
Partner, Forensic
+61450 283 500
lhowmangiles@kpmg.com.au

Michael Khoury
Partner, Forensic
+61 2 9458 1572
mkhory2@kpmg.com.au

Paul Black
Partner, Forensic
+61 414 254 321
paulblack1@kpmg.com.au

Natalie Faulkner
Partner, Forensic
+61 412 076 877
nfaulkner1@kpmg.com.au

©2021 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English 
company limited by guarantee. All rights reserved. 

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided for 
information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including, if 
applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be no guarantee that such 
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation. 

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage 
suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).

Liability limited by a scheme approved under Professional Standards Legislation.

Sue Bradford
Partner, Forensic
+61 2 9335 7669
suebradford@kpmg.com.au

http://kpmg.com/socialmedia
https://www.youtube.com/user/kpmgaustralia
https://www.facebook.com/KPMGinAustraliaGraduatesandStudents?fref=ts
https://www.linkedin.com/company/kpmg-australia?trk=hb_tab_compy_id_2639873
https://twitter.com/kpmgaustralia
mailto:mailto:deanmitchell@kpmg.com.au
mailto:mailto:gmeredith@kpmg.com.au
mailto:mailto:cmoliver@kpmg.com.au
mailto:mailto:cmoliver@kpmg.com.au
mailto:mailto:mwdougall@kpmg.com.au
mailto:mailto:lhowmangiles@kpmg.com.au
mailto:mailto:mkhory2@kpmg.com.au
mailto:paulblack1@kpmg.com.au
mailto:mailto:nfaulkner1@kpmg.com.au

	Slide Number 1
	Slide Number 2

