KPMG

Jniock the potential in procuremen

KPMG Powered Enterprise | Procurement enabled by Ivalua

2021

Integrated procurement practices can generate huge value. But achieving it can mean replacing legacy
systems and broken processes. For many organisations this can seem a daunting challenge. KPMG
Powered Procurement can unlock the transformation of your procurement function. Reaching beyond cost
efficiencies, it creates a more agile operation, using cloud technology, mobile functionality and

automation.

Choose to extend the role of procurement

Faced with empowered customers, emerging technologies, severe

periodic disruption and a battle for skills, CPOs face important

questions:

e Can | be a better partner to my business?

e How can we make self-service the norm for users and
suppliers?

e How can procurement leverage big data to be intuitive and
insightful?

e How can procurement use external insights, tools and
technologies to drive better outcomes?

e \What is the best way to make change happen smoothly?

KPMG believes that successful procurement
functions of the future will combine:
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Introducing Powered Procurement

Powered Enterprise | Procurement is an outcome-driven business
transformation solution that combines deep procurement
knowledge, well-established delivery capability and leading
technologies to drive sustainable change, rising performance and
lasting value.

The Powered Procurement solution provides an out of the box
operating model for Source-to-Pay that helps clients transform
their S2P process — accelerating delivery and enabling clients to
maximise the value of their technology investment.

KPMG professionals understand the human factors involved in
business transformation. We can help inspire and empower your
people to embrace change, as you align your transformation with
industry disruption.

A pre-configured cloud solution, embedded with years of KPMG
leading practice and enhanced with automation, Powered
Procurement can help you to quickly transform and derive value
from your move to the cloud.

It's not what you put into the cloud that
matters, but what you get out of it

Powered Enterprise | Procurement can help prepare your
business for the future:

A jump start to your digital transformation

Immediate access to leading practices and processes
Validated solutions with tried-and-tested real-world
usability

Helping reduce implementation risk and enhance ROI

High-touch change management and employee
experience

A solid platform for continued evolution and progress




What's in the box?

Powered Procurement provides a combination of leading practices and processes,
tested technology solutions and a next-generation delivery framework.

Adapted together with you, the pre-configured approach provides a fast-track towards
value creation and benefits realisation.

KPMG Target Operating Model shapes how transformation plays

through every layer of your organisation. It's breadth helps to ensure that the
transformation is business and function led, enabled by technology

o KPMG Powered Execution Suite is an integrated platform of next generation tools
to help deliver functional transformation
e KPMG Powered Evolution provides access to specialised resources to drive

continuing evolution.

The KPMG Target Operating Model, lvalua specific assets
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What comes next is powered by KPMG.

With KPMG Powered Enterprise |
Procurement you can:

e Transform the way you run your
business

Build agile functions that evolve as you
grow

Help your people to adopt and
embrace change

Exploit new technologies for value
and performance

Drive future success with the latest
leading practice

Optimise service delivery and use of
data for competitive advantage.
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KPMG member firms are recognised

leaders in Ivalua implementation and

support.

e 1,250+ dedicated procurement
professionals worldwide

Implemented Ivalua in more than 32
countries and territories for global
leading brands and governments
More than 100 certified global Ivalua
resources

KPMG awarded lIvalua’s global partner of
the year 2018, 2019 and 2020

To find out more about Powered
Enterprise | Procurement and the impact
it can have on your business visit:

KPMG.com/au/poweredenterprise

Contact us:

Chris Clements
Partner, Sourcing &
Procurement Advisory

KPMG Australia

T: +61 2 9455 9519

E: cclements1@kpmg.com.au

Samantha Durban
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Some or all of the services described herein may
not be permissible for KPMG audit clients and
their affiliates or related entities.

©2021 KPMG, an Australian partnership and a member firm of
the KPMG global organisation of independent member firms
affiliated with KPMG International Limited, a private English
company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by
the independent member firms of the KPMG global organisation.

The information contained in this document is of a general
nature and is not intended to address the objectives, financial
situation or needs of any particular individual or entity. It is
provided for information purposes only and does not constitute,
nor should it be regarded in any manner whatsoever, as advice
and is not intended to influence a person in making a decision,
including, if applicable, in relation to any financial product or an
interest in a financial product. Although we endeavour to provide
accurate and timely information, there can be no guarantee that
such information is accurate as of the date it is received or that it
will continue to be accurate in the future. No one should act on
such information without appropriate professional advice after a
thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated
entities shall not be liable for any errors, omissions, defects or
misrepresentations in the information or for any loss or damage
suffered by persons who use or rely on such information
(including for reasons of negligence, negligent misstatement or
otherwise).

Liability limited by a scheme approved under Professional
Standards Legislation.
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