
Construction in 
the Mid Market:
Harnessing the power of data for 
business resilience in challenging times.

The mid market construction industry is facing unprecedented challenges including changing 
economic conditions, rising costs and adverse weather conditions. In fact, this year alone, 
insolvencies in the construction sector have tripled.

The answer to surviving the economic pressures today and beyond lies in leveraging business and industry data. 
Harnessing the power of internal and external data sources will help you remain resilient in the face of these challenges,  
to forecast with confidence and drive your decision-making.

CONSTRUCTION INDUSTRY  CHALLENGES - 2022
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Labour shortage driving wage rises

There are more than 30,000 job vacancies in the 
Australian construction industry. A low unemployment 
rate and still-recovering migration means the gaps will 
be slow to fill.

Raw material costs have surged 

Global disruption including the war in Ukraine and 
lockdowns in China, have contributed to high prices 
for key construction materials. While some supply 
chain disruptions now appear to be reversing, prices 
for many materials are still rising.

Backlog of projects causing headaches

We’re seeing delays in projects across all areas 
of construction – residential, non-residential, 
and public infrastructure. This is mostly caused 
by supply chain disruptions, labour shortages 
and recent weather events.
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CONSTRUCTION BUSINESS 
CHALLENGES
Many issues facing construction 
businesses today can be identified 
and managed proactively with 
connected data. Here are key 
challenges businesses without a 
unified data approach are facing:

Skilled workforce focussing 
on non-value-add activities

Customer and stakeholder 
experience not personalised

Underutilised assets in  
the project lifecycle

Lack of real-time supply  
chain transparency

Lack of credible  
cost forecasts

Lack of timely and accurate 
visibility of project 
profitability

No single source of truth

Delinked supplier and  
sub-contractor ecosystem

Inability to use data to 
manage risk and compliance 
in a timely way

OPPORTUNITIES
To navigate this complex environment effectively, construction companies 
need to enhance the visibility they have across the value chain by improving 
their data capabilities. 

Here are key opportunities by sub-sector: 

Engineering, infrastructure, and construction
Your value chain involves working with sub-contractors and suppliers, responding to 
government and industry tenders, and delivering complex engineering solutions.

Timeliness of delivery

Enable integration across 
the value chain to identify 
potential issues early and 
take corrective actions for 
timely project delivery.

Project and  
asset visibility

Use the data generated 
during project delivery 
to determine impending 
cost overruns and asset 
utilisation.

Insight driven tendering

Increase the win ratio in 
your tender responses 
through valuable 
insights gathered from 
historical data and market 
intelligence analytics.

Construction equipment and material suppliers
Your value chain involves delivering owned or leveraged assets and material to 
construction projects.

Supply chain visibility

Enable end-to-end 
connectivity across your 
supply chain to increase 
efficiencies for on-time, 
in-full delivery.

Service level 
management

Proactively track and 
manage service levels 
for product and service 
delivery across the 
contract lifecycle.

Insight driven sales

Drive sales through 
insights derived from 
historical contracts, 
account data and  
market trends.

Building construction
Your value chain involves managing building projects, working with subcontractors 
and suppliers, selling or leasing products and services and managing asset handover.

E2E connected 
experience

Enable end-to-end 
connectivity across your 
value chain and provide 
reliable, quick access 
to data and insights 
to improve the user 
experience.

Data driven health  
and safety

Make intelligent  
health and safety 
decisions through data 
collected from the value 
chain, while meeting 
compliance needs.

Profitable projects

Drive project profitability 
through integrated 
process led planning, data 
driven project execution 
and decision making.

HOW WE CAN HELP
The combination of our economists, advisory practice, and business-first 
approach to data will provide you with the insights you need, to support your 
journey to market leader. We can help your business navigate the current market 
and understand fundamental demand and market forecasts to remain resilient in 
the face of challenges, while being proactive about future costs and uncertainty. 



KPMG.com.au

The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided 
for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including, 
if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be no guarantee that such 
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage 
suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).

©2022 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English 
company limited by guarantee. All rights reserved. 

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.

Liability limited by a scheme approved under Professional Standards Legislation. 
December 2022. 97535352ENT

Contact us

Marcela Ugaz Ojeda
Partner, National Lead  
Construction Mid Market Advisory
KPMG Australia
T: +61 2 9335 8893 
E: mugaz@kpmg.com.au 

Dr Sarah Hunter
Partner and Senior Economist
KPMG Australia
T: +61 2 9245 4754 
E: sarahhunter@kpmg.com.au

Darren Covington
Partner, Technology  
Integration Lead, Enterprise
KPMG Australia
T: +61 2 9458 1593 
E: darrenc@kpmg.com.au 
 
 
Peter Lawlor 
Director, Business Transformation,  
Mid Market Advisory 
KPMG Australia 
T: +61 2 4222 6302 
E: plawlor1@kpmg.com.au

mailto:mugaz@kpmg.com.au
mailto:sarahhunter@kpmg.com.au
mailto:darrenc@kpmg.com.au
mailto:plawlor1@kpmg.com.au
https://www.linkedin.com/company/kpmg-australia
https://www.facebook.com/KPMGAustralia/
https://twitter.com/kpmgaustralia
https://www.youtube.com/user/kpmgaustralia
http://www.instagram.com/kpmgaustralia

	LinkedIn 8: 
	Page 3: 

	facebook 11: 
	Page 3: 

	Twitter 11: 
	Page 3: 

	YouTube 11: 
	Page 3: 

	Instagram 11: 
	Page 3: 



