Flevatethe
grant experience

KPMG Powered Grants enabled by Salesforce

KPMG Powered Grants offers a suite of services that take the complexity out of the grants
management landscape. Our solutions advise you on the best course of action, manage the end to

end grants process, embed quality assurance and enable you to drive efficiency and transparency
in your current grants lifecycle.

THE CHALLENGE

These are unprecedented times as we look to deliver simpler,
consistent and streamlined grants to communities globally

A growing urgency exists to deliver well designed grants programs at

pace whilst increasing outcome transparency and cost effectiveness

A new approach across the
grants management lifecycle is needed
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Cost savings and enhanced grant outcomes through uplifted execution
speed and continuous improvement to operational efficiency, scalability
and responsiveness

THE SOLUTION

The KPMG Powered Grants platform on Salesforce, delivers a seamless digital experience fit for
today’s demanding citizen expectations. The solution enables grant programs to deliver funding
to market faster and streamlines the end-to-end process throughout the grant application and
administration lifecycle. Quality assurance can be embedded throughout the grant management
lifecycle to enable confidence and evidence-based decision-making in administration.
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Provides a fully digital grant
application experience, reducing the
need for paper based processing,
improving the early use of eligibility
criteria, and increasing the speed of
accurate submission.

KPMG Powered Grants enabled by
Salesforce is a scalable solution that
maximises efficiency, increases the
transparency of outcomes, and delivers
a superior digital citizen experience —
representing a single solution for all
grant management needs.
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Enables an efficient digital back office
administration function, managing
workload, organising application
processing queues, reporting on
processing metrics, and ensuring
proper controls and alerts.
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KPMG Powered Grants was designed
as a pre-built accelerator that can

aid in the development of grants
management solutions rapidly. The
solution provides customers with

the no code/low code building blocks
for grants management. It helps to
mitigate the most commonly occurring
challenges during grants management
development and implementation.
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Provides a secure and reliable service
platform, with data sovereignty and fully
redundant backup in Australian cloud
infrastructure. Scalable integration with
other platforms to enable end-to-end
processes without manual interventions.

KPMG Powered Grants includes
developer tools comprising
frameworks, templates, customisable
user interfaces and more. The
components of KPMG's Powered
Grants solution enable you to quickly
implement, run and scale a digital
grants offering to the community.
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Guidance to manage grant
program risks, ensure
appropriate design and
continuous improvement.

KPMG's Grants advisory
practice provides advice
and support when you need
it most. Our advice offering
is underpinned by a team
of specialists and leading
practice processes. \We

can provide you with the
support and guidance to
manage your grant program
risks, ensure appropriate
design and continuous
improvement, and capture
the right insights and
outcomes.

Grant platform design,
configuration and
support, enabled by
the Salesforce platform.

Navigate the complex grants
landscape with our operating
model and technology
solution, to support

the end-to-end grants
administration process. Our
technology platform provides
efficiencies throughout

the grant lifecycle and
unparalleled real-time
insights into the outcomes
being achieved across
organisations, programs and
geographies.

Our platform and in-built
controls ensure you capture
all the information you

need to support defensible
decision making, promote
compliance and provide
traceability and assurance.

Design and administration
of grant programs

as an end-to-end
managed service.

You can select from a

range of options and grant
processes that will be
tailored to your specific
needs. \We can provide you
with bespoke reporting,
insights and the confidence
that your grants are being
managed appropriately. Our
managed services provide
both you and the grant
applicant/recipient with
efficient and streamlined
interactions, grant processes
to support achievement of
quality outcomes, and a
better customer experience.

Embed operational

and strategic quality
assurance across the
grant program lifecycle.

We can embed strategic
and automated operational
quality assurance and fraud
detection across your entire
grant program lifecycle.

This gives you and your
stakeholders confidence that
you are funding the right
grantees, the right amounts
in the right time and making
the best, evidence-based
decisions across your grants
administration (without
slowing you down).
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided
for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including,
if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation. To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations
in the information or for any loss or damage suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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