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HOW ESTeady IS your mutual Dank'

Our host and speakers today

Hessel Verbeek Shellee Murphy-Oates James Spencer

National Sector Leader -
Mutuals and Partner,
KPMG Strategy

Reconciliation Manager Associate Director -
Climate Change &
Sustainability Services
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Paul Lichtenstein

Partner, Financial Risk
Management



RAP: REgiStration poll question

Do you currently have a Reconciliation Action Plan (RAP)?
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Yes we have a RAP Currently developing a RAP Currently considering to Not considering to develop Unsure
develop a RAP a RAP



Lontext setting

KkPMG!

40,000 to 60,000 years of history. Oldest continuing culture in
the world.

Approx. 200 nations and over 500 language groups.
Colonisation wiped out many of these nations.

White Australia Policy, assimilation: designed to breed out
Aboriginality.

Government intervention in Indigenous communities, forced
removal of children, deaths in custody - All of this is still
happening today.

<3% population but 30% of prison population (ABS 2021).
Gap in life expectancy is approx. 8-10 years.

Australia is the only Commonwealth country that doesn’t have
a treaty with it's First Peoples
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“In all my years of research in criminal justice, | can tell you it
would be very difficult to find a white person charged with
shouting or swearing.”

Dr Brian Steels, restorative justice researcher, Murdoch
University

Source: https://www.creativespirits.info/aboriginalculture/law/aboriginal-prison-

rates#ixzz5XvC7VRDx


https://www.creativespirits.info/aboriginalculture/law/aboriginal-prison-rates#ixzz5XvC7VRDx

[Nerole of pusiness

1

Access to resources, Ability to take timely Increasing
people, knowledge practical actions, expectations of
and skills e.g. employment, stakeholders to
sponsorship, contribute to
procurement etc. communities



What IS Reconcliation?

... To unite and reconcile Indigenous and non-Indigenous Australians. It is the purpose of
Reconciliation Australia, who are guided by their Five Dimensions of Reconciliation Framework:

RACE RELATIONS EQUALITY AND EQUITY

All Australians understand and value Aboriginal Aboriginal and Torres Strait Islander peoples
and Torres Strait Islander and non-Indigenous cultures, participate equally in a range of life opportunities
rights and experiences, which results in stronger and the unique rights of Aboriginal and Torres Strait
relationships based on trust and respect and that are Islander peoples are recognised and upheld.
free of racism.

UNITY

An Australian society that values and recognises Aboriginal and Torres Strait
Islander cultures and heritage as a proud part of a shared national identity.

INSTITUTIONAL INTEGRITY HISTORICAL ACCEPTANCE

The active support of reconciliation by the nation's All Australians understand and accept the wrongs of
political, business and community structures. the past and the impact of these wrongs. Australia
makes amends for the wrongs of the past and ensures
these wrongs are never repeated.




What IS @ RAP?

Reflect Innovate

Reflect Reconciliation
Action Plan

April 2018 - April 2019

R 1 20 24

SUNCORP

REFLECT
RECONCILIATION
ACTION PLAN
2017-2018

REFLECT RAP

.4 RECONCILIATION
o q ACTION PLAN
*(  July 2018 to July 2019

nbn" Reconciliation
Action Plan

INNOVATE
Reconciliation Action Plan

August 2016 - June 2018

REFLECT

DAVID JONES

wata Recancilatian Action Plan et 2018 - Oct 2020

Stretch

&

2018-2021

. RECONCILIATION
J _ l ACTION PLAN
b 5

STRETCH
QUEENSLAND GOVERNMENT
RECONCILIATION ACTION PLAN

2018-2021

Australian Rugby League
Commission Elevate
Reconciliation Action P

AANTHS CLEMTE RAF

Reconciliation Action Plan
2015-2018

RECONCILIATION
ACTIONPLAN

December 2021 - June 2025
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2007: Commenced our partnership with Jawun Indigenous Corporate Partnerships and became a founding member of AIMSC, now Supply
Nation.

2009: KPMG became the first major accounting firm in Australia to launch a RAP First year of partnership with the Australian Indigenous
Education Foundation (AIEF)

2012: Winner of CIPSA 'Best Example of Socially Responsible Procurement’ award.

2013: Launched our first Elevate RAP becoming the first big 4 to do so.

2014: Awarded a Human Rights Business award for our rights-centred approach to Reconciliation.

2015: First big 4 accounting firm to hire a dedicated resource for Indigenous employment, now Indigenous Inclusion Manager.

2016: As part of the Elevate cohort, we helped to establish the Emerging Indigenous Executive leaders Program. We have had a KPMG
participant each year since its launch in 2017 Entered into a Joint Venture with Arrilla and Shelley Reys AO becomes KPMG's first

Indigenous Partner. Published our first thought leadership paper on driving economic growth for Indigenous Australia in Igniting the
Indigenous Economy.

2017: 2017-2020 Reconciliation Action Plan (RAP) became our second 'Elevate’ RAP

2019: Signatory to the Uluru Statement from the Heart.
2020: Piloted Yarpa Grow with the NSW Local Aboriginal Land Council

2021: Indigenous Voice to Parliament feedback submission. Launched first Indigenous Peoples Policy. Launched 3 Elevate RAP in December

8


https://home.kpmg/au/en/home/insights/2016/10/igniting-indigenous-economy.html
https://home.kpmg/au/en/home/about/citizenship/reconciliation-with-indigenous-australia/reconciliation-action-plan.html

For our People: Indigenous
Cultural Safety Plan

Develop a Cultural Safety
Plan and measurement
framework to improve the
cultural awareness and
competency of our people
and ensure KPMG's
Indigenous staff are
respected and valued. This
will be informed by research,
the opinions and experiences
of KPMG's Indigenous
Network and select external
partners.

KPMGS 207120 Reconcliation Action Plan

For Indigenous Business:
Indigenous business
accelerator

Continue to expand the Yarpa
Grow Indigenous Business
Accelerator program
nationally, contributing to the
growth of the Indigenous
business sector and
contributing to increased
economic empowerment for
Indigenous peoples.

For the Community:
Collaborative approach to
Indigenous Suicide
Prevention

Using KPMGs networks,
resources and relationships
to identify the right partners
to work collaboratively with
to develop an approach to
Indigenous Suicide
Prevention.
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APRA GPG 229 Redistration poll question

Have you assessed your readiness to align with APRA’s CPG 229 Climate
Change Financial Risks guidance?

40

37%

35
30

25

20 19%

23%

12%
9%

Yes we have and align Yes we have but we are not No we have not but are No we have not and have not Unsure
aligned and do not have a currently developing a considered developing a plan
plan climate risk plan

KPMG 10



APRA GPG 229 Ulimate Ghangde Financlal RISKS,
sUmmary

APRA finalised CPG 229 in November 2021 and is designed to provide guidance on how regulated entities can fulfil their obligations in relation to climate-related risks.

APRA is seeking to ensure that regulated institutions manage the risks and opportunities that may arise from a changing climate in line with APRAs approach to other risks.
Regulated entities should leverage the guidance in CPG 229 to assist in meeting their obligations under SPS 220 (Risk Management) and SPS 510 (Governance).
CPG 229 almost entirely leverages the structure of the TCFD recommendations — How well placed are you currently?

Beller practice Inmanadement of climate change financial Msks:

2di 2B DI 4

CPG 229 Objectives

» Ensure climate risks are incorporated into
business planning, including adequate board
oversight
Understand risks and opportunities that may

arise from a changing climate
Ensure investment, lending, and

underwriting decisions are well-informed
Implement proportionate governance, risk
management, scenario analysis and
disclosure practices

KkPMG!

e KPMG name and logo are trademarks used under license by

Liability limited by a scheme approved under Professional Standards Legislation.

s affiliated with KPMG Inte

global organisatior

©2022 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent memb
the independent member firms of the KPMG

Identify and
measure risks,
including high

exposure sectors, to

understand potential

impacts on business
model

1ational Limited, a private English ¢

Monitor risks
through regularly

updated metrics,
both qualitative and
quantitative

Evidence plans to
manage risks
through mitigation
plans, including
through engaging
customers and
counterparties

Consider scenario
analysis to inform
understanding of
long term risks and
opportunities

Report relevant
information to board
and senior
management,
consider external
market disclosures

11
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Climate related risks & opportunities for Banks

Type of risk Physical Risk Transition Risk Liability Risk
¥
. . . . : Risks associated with the shift to a low carbon Risks associated with in adequate governance
. Risks associated with the physical effects of climate ) : " : )
Description economy such as policy and regulation changes and through failing to consider or respond to the impacts
change, such as extreme weather events U : Y
mitigation measures of climate change resulting in litigation

Drought Change in product demand & consumer preferences Lack of climate awareness by Boards
Floods Introduction of carbon pricing schemes Failing to adequately meet regulatory/stakeholder
Examples . . . :

Cyclones Change in energy mix & prices expectation

Bushfires Required low carbon investment Lack of reporting stakeholders
Predominantly
affected
portfolios

Agri, Commercial & Institutional, Real Estate / Asset Finance, Project Finance

Operational / compliance risk through alignment
Director / Trustee obligations
Asset valuations to be downgraded
Transition costs and associated regulation for businesses will fundamentally affect markets
Portfolios are unknowingly tilted or overexposed to at risk sectors
Retail & Institutional products must be appropriately labelled to avoid greenwashing



Joservations Sofar..

Key observations from APRA CPG 229: Climate Change Financial Risk reviews

1.

2.

Climate risk must be integrated into an organisation's strategy and business planning cycle and integrated into
iInvestment and risk management processes

Boards can delegate climate risk management but delegation must be consistent, clear, transparent and
effective

Climate risk metrics, including approach to scenario analysis, must be appropriate for the organisation, cover a
range of climate risks and consider risks across the whole of investment portfolio

An organisation’s Risk Management Framework should include a clear approach to climate risk, KRls where
appropriate and reflect delegation

Reporting to stakeholders on the approach and progress of managing climate risk is important and becoming
expected — but avoid greenwashing!

KPMG 13
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LIMEc - Transiion RISk

Revenue Costs - Total Costs - Direct Costs - Indirect Costs - Investment Costs - Remaining

Bea T1ANSItiON RISK

DUVBWIBW Profit pathways - Mitigation Profit pathways - No Mitigation
Profit for each NGFS Scenario for specified sector (mitigation) Profit for each NGFS Scenario for specified sector (no mitigation)
o : 40k o 40k o
m R-’d[”]gb []1'-']8["';" .e]l'".' Historical Historical
30k
30k
12 Sector Pathways § Rl
T 20k g
- “ ok
[ Y in Imnap
s POrtiolio Impact 10 ,
0 10k
2020 2040 2060 2080 2100 2020 2040 2060 2080
Year Year
-o- 2C Disordely lim CDR (rep)  ~+= 2C Ordely CDR (rep) Hot house world (rep) -o- 2C Disordely lim CDR (rep) - 2C Ordely CDR (rep) Hot house world (rep)
ANZSIC Sy(m)  20y(m) 50y(m) 80y (m) ECL by ANZSIC
Agriculture, Forestry and Fishing $3.085 $4.552 $5.057 $5.174 Agriculture, Forestry and Fishing
Mining
Mining $3.847 $5.675 $6.306 $6.451
Manufacturing | ——————
9]
Manufacturing $2.501 $3.689 $4.099 $4,193 ﬁ Electricity, Gas and Water Supply
<
- Transport, Postal and Warehousing
Electricity, Gas and Water Supply $3.340 $4.927 $5.475 $5.601
Construction, Retail and Wholesale
Trade
Transport, Postal and Warehousing $3.399 $5.015 $5.572 $5.700 Commereial and Services
Construction, Retail and Wholesale Trade $4.514 $6.650  §7.399  $7.569 o Moemam EcT: ) M EM M
m
Commercial and Services $4.104 $6.054 $6.727 $6.881 © 5y @ 20y 50y 80y

Note: Following completion of our internal risk clearance processes, KPMG Climetric will be made available to clients
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LIMETTC - PhysICal RISk

_— RWA by Sector
Cyclones ECL Impact by RCP //"'
2 PIYSCARSK v
i Electricity, Gas and
5 - L Water Supply \
=D UVE]UHFS - * Transport, Postal and
v Warehousing
§ Manufacturing
o BHSHIWGS 1 Construction, Retail /\
~ and Wholesale Trade
N
s - \\
==Food (fuvial N
S
\\
A Tl e ™ [« ial and Servi
ﬁ FlUUU ||]de‘] . ommercial and Services
|
) 1] 20k A0k 60k ECL []v State
6 Coastalinundation
State Exposure (m) RCP1.9 (m) RCP2.6 (m) RCP4.5(m) RCP8.5(m)
{63 Drought Stress Marginal ECL (5)
Queensland $25,942.037 $4.556 54.613 $4.679 $5,554.061
Marginal ECL by sector for specified scenario
° S04
8° Heal Stress 2,500 New South Wales $14,426.071 $0.414 $0.416 $0.417 $0.597
1
2,000k
Victoria $7,164.787 $0.168 $0.168 $0.168 $0.196
1,500k
Western Australia $3,733.866 $0.092 50.093 $0.093 $80.386
1,000k
2040 South Australia $1,285.523 $0.033 $0.034 $0.034 $0.078
# C11 -C12:82,521m
500k _6 ) ) )
"*-w____.____'____-_ Australian Capital Territory $860.001 $0.023 $50.023 $0.023 $0.023
0 —

2030 2040 2050 2060 2070 2080 2090 2100

Tasmania $386.601 $0.009 $0.009 $0.009 $0.009
@ci-ciz2 @Cl4-Ci6 Cl7 ®cC8-Cl9 @c21-c22 @ C23-C24

Northern Territory $163.750 $0.005 $0.005 $0.006 $1.169

Total $53,962.637 $5.301 $5.361 $5.429  $5,636.519

Note: Following completion of our internal risk clearance processes, KPMG Climetric will be made available to clients
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KPMG

bontacts

Hessel Verbeek Paul Lichtenstein James Spencer Shellee Murphy-Oates
National Sector Leader - Mutuals  Partner, Financial Risk Management Associate Director - Climate Change  Reconciliation Manager

and Partner, KPMG Strategy & Sustainability Services

T. +61 29458 1540 T +61 392886420 T. +61 38663 8531 T. +6129346 5783

E: hverbeek@kpmg.com.au E: plichtenstei@kpmg.com.au E: [spencer4d@kpmg.com.au E: smoates@kpmg.com.au
KPMG.com.au
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©2022 KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided for information purposes only and does not constitute, nor
should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including, if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate
professional advice after a thorough examination of the particular situation

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage suffered by persons who use or rely on such information
(including for reasons of negligence, negligent misstatement or otherwise)

Liability limited by a scheme approved under Professional Standards Legislation.
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