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RAP: Registration poll question
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Context setting

• 40,000 to 60,000 years of history. Oldest continuing culture in 
the world. 

• Approx. 200 nations and over 500 language groups.

• Colonisation wiped out many of these nations.

• White Australia Policy, assimilation: designed to breed out 
Aboriginality.

• Government intervention in Indigenous communities, forced 
removal of children, deaths in custody - All of this is still 
happening today.

• <3% population but 30% of prison population (ABS 2021).

• Gap in life expectancy is approx. 8-10 years.

• Australia is the only Commonwealth country that doesn’t have 
a treaty with it’s First Peoples

“In all my years of research in criminal justice, I can tell you it 
would be very difficult to find a white person charged with 
shouting or swearing.”

Dr Brian Steels, restorative justice researcher, Murdoch 
University
Source: https://www.creativespirits.info/aboriginalculture/law/aboriginal-prison-
rates#ixzz5XvC7VRDx

https://www.creativespirits.info/aboriginalculture/law/aboriginal-prison-rates#ixzz5XvC7VRDx
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The role of business

Access to resources,
people, knowledge 

and skills

Ability to take timely 
practical actions,
e.g. employment, 

sponsorship, 
procurement etc.

Increasing 
expectations of 
stakeholders to 

contribute to 
communities
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What is Reconciliation?

…To unite and reconcile Indigenous and non-Indigenous Australians. It is the purpose of 
Reconciliation Australia, who are guided by their Five Dimensions of Reconciliation Framework:
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What is a RAP?

Reflect Innovate Stretch Elevate
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KPMG’s Reconciliation Journey

2007: Commenced our partnership with Jawun Indigenous Corporate Partnerships and became a founding member of AIMSC, now Supply 
Nation.

2009: KPMG became the first major accounting firm in Australia to launch a RAP. First year of partnership with the Australian Indigenous 
Education Foundation (AIEF)

2012: Winner of CIPSA ‘Best Example of Socially Responsible Procurement’ award.

2013: Launched our first Elevate RAP, becoming the first big 4 to do so.

2014: Awarded a Human Rights Business award for our rights-centred approach to Reconciliation.

2015: First big 4 accounting firm to hire a dedicated resource for Indigenous employment, now Indigenous Inclusion Manager.

2016: As part of the Elevate cohort, we helped to establish the Emerging Indigenous Executive leaders Program. We have had a KPMG 
participant each year since its launch in 2017. Entered into a Joint Venture with Arrilla and Shelley Reys AO becomes KPMG’s first 
Indigenous Partner. Published our first thought leadership paper on driving economic growth for Indigenous Australia in Igniting the 
Indigenous Economy. 

2017: 2017-2020 Reconciliation Action Plan (RAP) became our second ‘Elevate’ RAP. 

2019: Signatory to the Uluru Statement from the Heart.

2020: Piloted Yarpa Grow with the NSW Local Aboriginal Land Council

2021: Indigenous Voice to Parliament feedback submission. Launched first Indigenous Peoples Policy. Launched 3rd Elevate RAP in December

https://home.kpmg/au/en/home/insights/2016/10/igniting-indigenous-economy.html
https://home.kpmg/au/en/home/about/citizenship/reconciliation-with-indigenous-australia/reconciliation-action-plan.html
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KPMG’s 2021-25 Reconciliation Action Plan

For Indigenous Business: 
Indigenous business 
accelerator

Continue to expand the Yarpa
Grow Indigenous Business 
Accelerator program 
nationally, contributing to the 
growth of the Indigenous 
business sector and 
contributing to increased 
economic empowerment for 
Indigenous peoples.

For the Community: 
Collaborative approach to 
Indigenous Suicide 
Prevention

Using KPMGs networks, 
resources and relationships 
to identify the right partners 
to work collaboratively with 
to develop an approach to 
Indigenous Suicide 
Prevention. 

For our People: Indigenous 
Cultural Safety Plan

Develop a Cultural Safety 
Plan and measurement 
framework to improve the 
cultural awareness and 
competency of our people 
and ensure KPMG’s 
Indigenous staff are 
respected and valued. This 
will be informed by research, 
the opinions and experiences 
of KPMG’s Indigenous 
Network and select external 
partners. 
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APRA CPG 229: Registration poll question
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APRA CPG 229 Climate Change Financial Risks 
Summary 

APRA finalised CPG 229 in November 2021 and is designed to provide guidance on how regulated entities can fulfil their obligations in relation to climate-related risks. 

APRA is seeking to ensure that regulated institutions manage the risks and opportunities that may arise from a changing climate in line with APRA’s approach to other risks.

Regulated entities should leverage the guidance in CPG 229 to assist in meeting their obligations under SPS 220 (Risk Management) and SPS 510 (Governance).

CPG 229 almost entirely leverages the structure of the TCFD recommendations – How well placed are you currently?

Monitor risks 
through regularly 
updated metrics, 

both qualitative and 
quantitative

Identify and 
measure risks, 
including high 

exposure sectors, to 
understand potential 
impacts on business 

model

Consider scenario 
analysis to inform 

understanding of 
long term risks and 

opportunities

Evidence plans to 
manage risks 

through mitigation 
plans, including 

through engaging 
customers and 
counterparties

Report relevant 
information to board 

and senior 
management, 

consider external 
market disclosures

CPG 229 Objectives
• Ensure climate risks are incorporated into 

business planning, including adequate board 
oversight

• Understand risks and opportunities that may 
arise from a changing climate

• Ensure investment, lending, and 
underwriting decisions are well-informed

• Implement proportionate governance, risk 
management, scenario analysis and 
disclosure practices

Better practice in management of climate change financial risks:
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Impacts for regulated entities

Climate related risks & opportunities for Banks

Type of risk Physical Risk Transition Risk

Description Risks associated with the physical effects of climate 
change, such as extreme weather events

Risks associated with the shift to a low carbon 
economy such as policy and regulation changes and 

mitigation measures

Examples

Drought
Floods

Cyclones
Bushfires

Change in product demand & consumer preferences
Introduction of carbon pricing schemes

Change in energy mix & prices
Required low carbon investment

Predominantly 
affected 

portfolios
Agri, Commercial & Institutional, Real Estate / Asset Finance, Project Finance 

Impacts

Operational / compliance risk through alignment
Director / Trustee obligations

Asset valuations to be downgraded 
Transition costs and associated regulation for businesses will fundamentally affect markets

Portfolios are unknowingly tilted or over-exposed to at risk sectors 
Retail & Institutional products must be appropriately labelled to avoid greenwashing

Liability Risk

Risks associated with in adequate governance 
through failing to consider or respond to the impacts 

of climate change resulting in litigation

Lack of climate awareness by Boards
Failing to adequately meet regulatory/stakeholder 

expectation 
Lack of reporting stakeholders
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Observations so far…

1. Climate risk must be integrated into an organisation's strategy and business planning cycle and integrated into 
investment and risk management processes

2. Boards can delegate climate risk management but delegation must be consistent, clear, transparent and 
effective

3. Climate risk metrics, including approach to scenario analysis, must be appropriate for the organisation, cover a 
range of climate risks and consider risks across the whole of investment portfolio 

4. An organisation’s Risk Management Framework should include a clear approach to climate risk, KRIs where 
appropriate and reflect delegation

5. Reporting to stakeholders on the approach and progress of managing climate risk is important and becoming 
expected – but avoid greenwashing!

Key observations from APRA CPG 229: Climate Change Financial Risk reviews



Climate risk stress testing 
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Climetric – Transition Risk

Note: Following completion of our internal risk clearance processes, KPMG Climetric will be made available to clients
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Climetric – Physical Risk

Note: Following completion of our internal risk clearance processes, KPMG Climetric will be made available to clients



Q&A



Thank you
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Contacts:
Hessel Verbeek
National Sector Leader - Mutuals
and Partner, KPMG Strategy
T: +61 2 9458 1540
E: hverbeek@kpmg.com.au

Paul Lichtenstein
Partner, Financial Risk Management

T: +61 3 9288 6420
E: plichtenstei@kpmg.com.au

James Spencer
Associate Director - Climate Change 
& Sustainability Services
T: +61 3 8663 8531
E: jspencer4@kpmg.com.au

Shellee Murphy-Oates
Reconciliation Manager

T: +61 2 9346 5783
E: smoates@kpmg.com.au
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