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Key benefits of Microsoft Copilot for
Microsoft 365 adoption

e Leverage data from across the
0 organisation to enable more
accurate and timely decisions

Create bespoke customer
experiences to improve engagement
and satisfaction

5. Relieve staff from manual

processes to focus on higher-
value, strategic work

Enhance innovation and
competitiveness by developing
novel solutions and ideas

Businesses looking to benefit from Copilot for
Microsoft 365 are often faced with challenges:

Quantifying and Uplifting their Preparing their

qualifying the maturity around organisation for
benefits and ROI data (classification, | changes to
information the way
management and they work
governance)

Failure to address these challenges can result in
poor rates of adoption that reduce productivity and
efficiency benefits, and can expose organisations to

unnecessary risks around data exposure/loss/privacy.

Thereis aneed for aworkforce-centric approach
tofully realise the value and accelerate adoption

By anchoring the vision of Copilot for Microsoft 365 implementation to these
elements, businesses can ensure measurable value and accelerated adoption:
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?
Unlock productivity Accelerate growth Drive profitability Make informed
by targeting Copilot by investing in by improving by leveraging Copilot decisions
for Microsoft 365 capacity in key roles efficiency, resulting for Microsoft 365 by leveraging
integration where to increase focus in faster and more feedback on writing Copilot for Microsoft
role-based activities on customers and effective strategic or analysis skills 365's ability to
are most impacted innovation decisions synthesise data from

multiple sources
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We know the potential of Copilot
for Microsoft 365

As an enterprise partner of Microsoft, KPMG was
invited to the Copilot for Microsoft 365 private preview.

We can support

your Gopilot
for Microsoft
J6ajourney

This has given us insight into the organisational
benefits, challenges and learnings that come with
its implementation to support our clients with their
own Copilot for Microsoft 365 journey.

Enterprise-scale Copilot for Microsoft 365 implementation

KPMG assists with value realisation for Copilot for Microsoft 365, tailored to specific personas and
scenarios. From readiness assessments to deployment and adoption, we can guide you through all
steps of a successful rollout — whether it's a small pilot or a global enterprise-wide implementation.
We take you beyond technology to address the data, legal, privacy, and security impacts of Copilot
for Microsoft 365 to deliver sustainable success.

KPMG COPILOT FOR MICROSOFT 365 SUCCESS

Adoption Business value Data discovery,
and change measurement and security and
management realisation governance

Integration
solutions:

plug-ins

KPMG trusted on
Al, regulation,
legal, privacy .

— graph
connectors

GOLD

comnrenensivb' ‘
rollout

SILVER

Rollout and
value capture

BRONZE

Advisory
services

‘You lead, we support’ ‘We guide, you support’ ‘We lead, you adapt’

Premium, full-service support.
It includes all the features of
Silver, plus:

A more hands-on approach.
It includes all the features of
Bronze, plus:

Fundamental guidance and
oversight in adopting Copilot
for Microsoft 365. It includes:

— Strategic planning and -

readiness assessment

Governance and
compliance advisory

Periodic review and
recommendations

Business case and pilot -

project

Training and capacity
building

Implementation support

Change management

Data management and
governance

Extensibility and
customisation



Adopting Copilot for Microsoft 365 in your organisation 3

Our accelerators for Copilot

forMicrosoft 365 adoption Our experience

Business value and realisation Suﬂﬂﬂrtmg c“ents from
. arange of industries
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=
company
assessing Copilot
for Microsoft 365
A superset of roles and use cases with ~ Double-click into industry examples value while expanding
tailored benefits for your organisation to see what opportunities exist for you EAP user pilot to the
wider group.
Organisational transition and change management
Lmllkmmwllmilmmmlﬂ o qumummvummmlmmm‘fﬂ R o . - .
R e B ey 2 @? Financial services
i i : ? i and insurance business
R _ Copilot for Microsoft
= e 365 technical readiness,
data readiness,
Continuous monitoring of Copilot for Change management roadmap regulatory Compliance
Microsoft 365 implementation and activities and adoption activities.

Data security, tech readiness and rollout preparation

!LPP! Multinational food
and beverage company
Copilot for Microsoft 365
value assessment and
general rollout strategy.

Technical and data protection Standardised data security framework to
checklists to ensure rollout readiness secure data in Copilot for Microsoft 365

Accelerate business potential with Copilot for Microsoft 365 and KPMG

Contact us
N Shane Lyell Sallyanne Ingram
Partner, Data & Cloud (:& _ Partner, Data & Al, Digital Health
T: +61 400 707 335 .4 T 461449045977
E: shanelyell@kpmg.com.au rﬂ . . E:singram1@kpmg.com.au

KPMG.com.au
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or entity. It is provided
for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to influence a person in making a decision, including,
if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide accurate and timely information, there can be no guarantee that such
information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for any loss or damage
suffered by persons who use or rely on such information (including for reasons of negligence, negligent misstatement or otherwise).
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company limited by guarantee. All rights reserved.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organisation.
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