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Health Assessment

Maximising your cloud investment

Unrealised potential from cloud

While many companies have benefited from the move to
Oracle Cloud, not all implementations go as planned.
Business models or market conditions can change. Poor
employee adoption or high operating costs can result in
inefficiencies. Add to this the continuous Oracle releases
demanding skilled functional and technical resources, and
an enterprise can quickly deviate from a desired target
operating model state.

So, how do you get back on track and enhance your cloud
investment? A KPMG Oracle Cloud Health Assessment
may be just the answer you are looking for.

When is an Oracle Cloud Health
Assessment right for your business?

- Business growth, new stakeholders, mergers and
acquisitions are impacting delivery of services.

Turnover of key team members has left
knowledge gap.

Not experiencing expected return on Oracle
investment.

Back-office functions across finance, HR, and/or
supply chain are perceived as inefficient/costly.

Same processes recreated in a new system
(‘lift and shift’) that could be administered
more efficiently.

Difficulties keeping up with Oracle new release
functionality.

Manual processes still performed outside of
Oracle.

Initial configuration no longer supports
business needs.

Our proven approach

Our Health Assessment will enable us to provide your
organisation with specific recommendations for improving how
you deliver your services as well as optimising Oracle across
your finance (including EPM procurement), HR, and/or supply
chain organisations so you can realise the intended return of
your Oracle investment.
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Cloud transformation isn’'t a project — it's a journey and
a commitment to continuous innovation.

Oracle’s latest advancement is Redwood, a state-of-the-
art user interface designed to provide an intuitive,
consistent, and modern experience across all Oracle
Cloud applications.

What to expect with Redwood
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The time for Redwood is NOW

Customers currently live with Oracle Cloud HCM need to
make the transition to Redwood by 25B release. KPMG
Oracle Cloud Health Assessment will evaluate your
Oracle Cloud application for Redwood readiness and
develop an Adoption Roadmap that suits your needs.

Diagnostic exercise

With our Oracle Cloud Health Assessment, your organisation
can gain an accurate and unbiased perspective of your
system’s current state, and unveil opportunities for
improvement, and to drive value.

Low maturity and poor
® cloud adoption

Moderate maturity,
opportunity for growth

High maturity, efficient and
effective use of Oracle Cloud



Increasing value in your cloud investment

KPMG developed the Oracle Cloud Health Assessment to help clients maximise the return on their investment in Oracle Cloud
applications. The Health Assessment is used to identify opportunities to drive increased productivity and/or cost savings of core
operational services.

Many organisations are leaving value on the table Now with Oracle’s generative Al enabled with Redwood,
organisations can elevate customer and employee
o of companies have adopted more than experiences, improve productivity and data quality, and
27 /0 half of vendor-released features in the transform how tasks are performed.
past two years.

E] Al embedded in Oracle is pre-built and pre-
tested, and natively integrated within workflows.

of survey respondents are concerned

(4) Y e
52 (1) about missing out on new features that Oracle’s generative Al capabilities include:
allow for more automation and efficiencies.
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Source: KPMG and HFS Research Cloud Adoption Survey 2023

Key benefits of a KPMG Oracle Cloud Health Assessment

Regulatory alignment — audit
of division of roles and security
loopholes

Increased efficiency — reduction in
manual processes and exceptions

Organisational alignment
(Target Operating Model —TOM)

Improved user adoption and

IT support functions Roadmap for future growth

Our methodology
Regardless of your original Oracle Cloud implementation provider, the KPMG methodology can be applied as part of the Health
Assessment process.

Discover Evaluate/Assess Roadmap
Data requests - Benchmarks - Findings and observations

Stakeholder interviews _ KPls - Opportunities to optimise
Organisational structure, functional areas and Oracle
roles/responsibilities (TOM)
Oracle pod review

Technical landscape review Oracle functionality

Design review

- Leading practice application
Gap analysis TOM updates

Suggested prioritisation of
opportunities

During the Health Assessment process, your Oracle Cloud Enterprise will be evaluated against our proven approach KPMG
Powered Enterprise. Powered Enterprise is a solution for rapid business modernisation. We’ve combined our experience gained
from working across thousands of functional transformations with our knowledge of the latest cloud technologies. The result is a
formula for driving sustainable change, rising performance and lasting value — delivering your business objectives with a high
level of certainty.
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Contactus

Tofind out more about Powered Enterprise enabled by Oracle and the impact it can have
on your business, visit:

David Kelly

KPMG ANZ Oracle Engagement Partner
T: +61 437 469 878

E:

Some or all of the services described herein may not be permissible for
KPMG audit clients and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor
to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be
accurate in the future. No one should act upon such information without appropriate professional advice after a thorough examination of the particular situation.
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