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Reconciliation Action Plans
Turning good intentions into measurable actions 

KPMG Indigenous Services

Community 
engagement

A comprehensive and 
highly impactful 
workshop with your 
key internal 
stakeholders. You will 
define a collective 
vision for reconciliation 
and develop your RAP 
framework.   

Leveraging our RAP 
leadership position, 
we will guide you to 
develop your own 
practical and 
sustainable RAP 
informed by best 
practice. 

Discovery

A process intended to 
define your 
reconciliation ambition 
and build strong 
foundations on which 
to build your RAP. 
Option to use our 
KPMG RAP Diagnostic 
Tool to baseline your 
current reconciliation 
activities.

We work with you to 
identify and start 
building relationships 
with Indigenous RAP 
partners who will play 
a key role in working 
with you to reach 
your RAP ambitions. 

Accelerator 
workshop

A formal commitment to Reconciliation will enable you to strengthen your social 
impact within a nationally recognised and measurable framework. It provides a
pathway for First Nations inclusion and opportunity. We can work with you to 
design your RAP to ensure it is meaningful, creates shared value and is 
embraced by key stakeholders.

Our best practice  approach:

RAP 
development 
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Contact us

Glen Brennan
Lead Partner, KPMG 
Indigenous Services
T: +61 3 8663 8626 
E:    glenbrennan@kpmg.com.au

We have a trusted and deep network with Indigenous stakeholders 
across Australia. We provide access to this network to our clients so they 
can build their own relationships with Indigenous partners to achieve their 
reconciliation vision. 

We adopt a rights-based approach and understand the critical 
importance of cultural context. We have developed Indigenous 
consultation principles to work respectfully and effectively to achieve shared 
value outcomes. Our approach is based on the principles of the UN 
Declaration on the Rights of Indigenous Peoples.

As a market leader in Reconciliation and three-time Elevate RAP holder, 
we understand how to display a demonstrated commitment to reconciliation 
and develop meaningful outcomes that meet key stakeholder expectations.

We have deep experience in developing bespoke best practice RAPs 
that meet broader strategic commitments. We have worked alongside 
clients across industries and helped them embed their RAP commitments into 
BAU operations and ensure performance is measured. We can help you 
make sure your RAP is aligned to your broader ambitions in sustainability 
and social impact.

Nicole Petrilli
Director, KPMG 
Indigenous Services
T: +61 2 9455 9947
E:    npetrilli@kpmg.com.au

Visit our website
kpmg.com/au/indigenousservices

Some or all of the services described herein 
may not be permissible for KPMG audit 
clients and their affiliates or related entities.
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