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McWilliam’s Wines Group Ltd
ACN 000 024 108

Mount Pleasant Wines Pty Ltd
ACN 000 024 813 

20 January 2020

—

kpmg.com.au

(Both Administrators Appointed) 
(Collectively referred to as “the Group”)

First Meeting of Creditors
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• Please switch off mobile phones

• If you are part of the media, please identify yourself and exit the room

• Meeting is being recorded

• Minutes - A copy of the minutes of the meeting will be lodged with ASIC

• Proxies (Pink slip) – you are entitled to ask questions

• Observers (Blue slip) – you will not be entitled to ask any questions

• Questions

a. General - State your name, who you’re holding a proxy for or if you are a representative 
of a company, which company you are representing

b. Attendees – please use microphone

c. Teleconference attendees – you may ask questions but should wait until directed once 
questions from the floor have ceased

General housekeeping
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Agenda for today’s meeting
Introduction and procedural matters

1

Group background and Administrators’ update to creditors
2

FAQs and other questions
3

Resolutions for consideration by creditors
4



Introduction and 
procedural matters
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Introduction and procedural matters 
 Chairperson Gayle Dickerson, Administrator, joined by Tim Mableson, Administrator

 Meetings held concurrently

 Proofs of Debt and Proxies

 Quorum

 Notice of meeting 

 Place of Meeting 

 Declaration of Independence, Relevant Relationships and Indemnities (“DIRRI”)

 Voting at a meeting 
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Purpose of today’s meeting
Purpose of today’s meeting 

Update as to the Voluntary Administration

Convened under Section 436E of the Corporations Act

 Determine whether to appoint a committee of inspection to McWilliam’s Wines Group 
Ltd (Administrators Appointed) and if so, who the committee members are 

 Consider removal of the Administrators and appoint an alternative Administrator 

At the second meeting of creditors, a decision will be made by creditors 
regarding the future of the Company 
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Role of Voluntary Administrators
Voluntary Administration process

Appointed by directors, and represent interests of all creditors;

Directors powers are suspended and Administrators are in control of the Group;

Responsible for ongoing trading of the business;

Running recapitalisation / sale campaign for all or part of the business or its assets;

Holding meetings of creditors;

Investigating the reasons for the failure of the business;

Preparing a comprehensive report to creditors; and

Making recommendations to the creditors about the future of the Group. 
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Voluntary Administration timeline

8 Jan 2020 20 Jan 2020 6 Feb 2020 13 Feb 2020

*Subject to an extension of the convening period being sought and granted by the Court

Within 8 BD

Within 20 BD 
(or longer if extended)

Within 25 BD 
(or longer if extended)

Circular to creditors 
issued 

Appointment 
of Voluntary 

Administrators

First meeting of 
Creditors of the 

Company

Last day for 
Administrators to report 

to creditors 
(IPR 75-225)*

Last day for second 
meeting of creditors*

9 Jan 2020

Application may be 
made to extend the 
convening period



Group background and 
Administrators’ update to 
creditors
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Background

Head office located in Sydney

Exclusive Australian distributor of major global 
brands with strong international brand 
recognition

Iconic family owned business, established in 1877

Portfolio of vineyard and winery operations in 
Riverina and Hunter Valley wine growing regions
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EVENTS LEADING UP TO THE APPOINTMENT OF ADMINISTRATORS 

Some of the key reasons for failure including circumstances in the lead up to 
appointment of Administrators

• Loss making across financial years and liquidity constrained

• Recapitalisation in January 2019 did not generate sufficient capital to support its 
turnaround plan

• Loss of Gallo distribution arrangement to export markets in late 2015

• Challenges in repositioning brands and market focus

• Pressure on sales and margin in 1HFY20 

• Onerous contracts 

• Debt levels and associated covenant / repayment breaches
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Administrators appointed on 8 January 2020. A summary of the major tasks undertaken since the 
appointment includes: 

Administrators’ work to date

Attended to all statutory lodgements and notifications arising from the appointment of Administrators

Sought suppliers and employees support to allow the Group to continue trading during Administration

Secured the Group’s bank accounts and obtained insurance

Continued to trade on a ‘business as usual’ basis with the aim of selling the business on a going concern basis 
or recapitalising the Group through a DOCA 

The Administrators have assessed and determined that they will proceed with vintage 2020 

Prepared for the first meeting of creditors 



FAQs and other questions
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A: Amounts due at the date of our appointment are frozen and will form part of your claim 
against the Group. 

If not completed already, a formal proof of debt form should be lodged with the Administrators. 

1: What happens to the amounts outstanding as at 8 
January 2020?
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A: At this stage, it is too early for us to form a conclusive view on the potential return to unsecured creditors. 

The order in which different classes of creditors are paid is determined by the Corporations Act. Generally, the 
order of priority is as follows:

1. Employees (from certain categories of assets);

2. Secured creditors;

3. Unsecured creditors; and

4. Shareholders.

Prior to the second meeting of creditors the Administrators will issue a detailed report to creditors including 
information on potential returns.

2: What is the potential return to creditors
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A: At this stage it is too early to determine the timing of a dividend and quantum of a dividend.

We will continue to provide creditors with updates as the administration progresses.

3. When can creditors expect to receive a dividend?
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A: Our preliminary estimate based on the Group’s books and records and creditor claims 
received to date is:

Our preliminary estimated unsecured creditor value is based on the Group’s books and records 
and is as at November 2019: 

4: What is the estimated value of creditors?

Creditor Amount ($’000)

Unsecured 22,373

Contingent Unknown

Creditor Amount ($’000)

Secured 6,231

PMSI 4,606*

Priority 1,555

Total 12,392
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A: We are continuing to field queries from parties interested in purchasing or recapitalising the 
business. A formal process has not yet commenced but will do so shortly. 

Any party who would like to be included should contact our office.

5. Are the businesses for sale?
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A: The Administrators are liable for the costs incurred from 8 January 2020 which relate to an 
authorised purchase order issued by the Administrators. 

Payment of Administrators’ liabilities have priority over the payment of pre-appointment debts.

6. Who is meeting supplier costs from 8 January 2020?
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Other questions?



Resolutions for 
consideration
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Background

—Creditors have the right to appoint a Committee of Inspection (COI) under Insolvency 
Practice Schedule (Corporations) IPS 80-10

—The COI is voluntary and members are not paid

—It is used as a consultative advisory board and is elected to represent the interests of 
all creditors

—Consult with and receive reports from the Administrators

—Assist the Administrators as a “sounding board” for proposals

—Approve the Administrators’ remuneration

Committee of Inspection
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Pursuant to Section 436E the Corporations Act 2001, creditors may resolve at this meeting to 
form a Committee of Inspection. The role of a Committee of Inspection is to:

Committee of Inspection

Consult with the Administrators about matters relating to the administration; and

Receive and consider reports by the Administrators (but not instruct the 
Administrators). 

1

2
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Committee of Inspection
Creditors may nominate to be on the Committee of Inspection.

Resolutions

“That a Committee of Inspection of McWilliam’s Wines Group Ltd (Administrators Appointed) be established and if 
so, the appointed members will be…”

“That, pursuant to Section 80-55(3) of Schedule 2 to the Act, creditors authorise and resolve for the members of 
the COI appointed on 20 January 2020 to enter into/continue with the transactions set out in the nomination forms 
tabled at this meeting or otherwise disclosed to this meeting, such that section 80-55(1) of Schedule 2 to the Act 
no longer applies to the members of the COI for those transactions.”



Next steps
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Extension of Convening Period

The Administrators are considering whether they will make an application to the Court to extend 
the period within which the second creditors meeting is to be convened by c.6 months to 31 
July 2020, to enable the Administrators: 

1. To trade the business beyond the statutory convening period, whilst vintage is being 
undertaken;

2. To enable a formal process for the sale of business / recapitalisation to be undertaken and  
provide creditors with an informed recommendation on the future of the Group; and

3. To provide sufficient time to properly investigate the affairs of the Group in order to report to 
the creditors (Section 439A report) given size and complexity of the business.

Key points

• It is not possible for a Voluntary Administrator to pass a formal resolution seeking creditors’ 
approval to extend the convening period.

• Creditors will be updated in due course of the outcome of the Court application

Next step
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The information contained in this document is of a general nature and is not intended to address the objectives, financial situation or needs of any particular individual or 
entity. It is provided for information purposes only and does not constitute, nor should it be regarded in any manner whatsoever, as advice and is not intended to 
influence a person in making a decision, including, if applicable, in relation to any financial product or an interest in a financial product. Although we endeavour to provide 
accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the 
future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation. 

To the extent permissible by law, KPMG and its associated entities shall not be liable for any errors, omissions, defects or misrepresentations in the information or for 
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