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Agenda

• VAB Digital Transformation by Geert Clijsters

• Business cloud for Finance departments by
Steven Stokmans 

• KPMG’s Powered Finance transformation
approach by Glenn van der Horst and 
Stephanie Roosen 



Webinar Powered Finance



VAB in a nutshell



Founded in 1924
Nearly 100 years of experience in automotive and mobility services



VAB Group

Assistance

Road assistance

Travel assistance

Diagnosis & training

Fuel cards

Bicycle assistance

Car
2nd hand cars

Maintenance

24+In- & outbound 
callcenter

Tyres

Tyres

Driving school Heavy duty

Safe Drivers Plan

Cars

Depannage 2000

Accident
towing

Tow wrong 
parkers

Fleet Services Transport,
Recovery

Inspection

Remarketing
Fleet Mgmt

Telematics

Car telematics



VAB Assistance
–

(digital) transformation



VAB Assistance
Road assistance
 Cars, motorcycles, bikes, utility vehicles, …

 7/7 24/24 service throughout the Benelux

 Our people fix your problem mostly on the spot; if not, we tow you for repair

 Coverage of all types of damages and incidents

Travel assistance
 Medical repatriation & after-care in Belgium

 Intake & support of family in Belgium in case of death

 Reimbursing and advance payment of medical costs

 Assistance in case of loss or theft of travel documents, luggage, …



Travel assistance – world wide coverage



Key objectives
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Our digital transformation program aims at

• Simplifying our product offer, making it clearer for our customers and for ourselves

• Simplifying our processes, making them digital-proof and creating more time for our
people to put their passion at work for the customer

• Modernizing our IT landscape, enabling us to adapt fast to market changes and
customer expectations



Stepwise approach
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Explicit choice not to go for a “big bang”, but to work in phases
• B2C sales
• B2C marketing processes
• B2B sales
• Field services & operations

Possibly in later stage also accounting, data analytics, …

Why?
• Reap the biggest benefits asap, e.g., digital sales to B2C
• Digest the change piece by piece, and not all at once



How?

12

CUSTOMER
EXPECTATIONS

Crystal clear service –
deliver as promised

Fast

Personal

First time right

Ever more digital

DIGITAL FIRST

Full digital offering

Modern digital servicing
platform

Anywhere
Anytime

Any device

Employee warmth and
competence

OPERATIONAL 
EXCELLENCE

Smooth, accurate and
affordable processes

Standardization – no loose
ends

Simplicity – limit 
exceptions

VAB CULTURE

Digital skills employees

Boost their passion by
involving employees 

closely

Agility



Process Design Principles
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Client-oriented
processes

Backoffice 
processes

VAB-specific
processes

Default 
processes
(common 

practice in our
sector)

Differentiating in 
customer value / 

Impact on 
service quality

Not
differentiating in 
customer value / 

no impact on 
service quality

Business Case

No business
Case

VAB – Specific
processes

“Customize”

Use default 
process

Estimate impact 
on organisation
and customer

Change 
management

Benefits through
Operational
excellence

Default process vs. customization?

T
R
A
N
S
F
O
R
M
A
T
I
O
N

Target: min 80% default / max 20% custom



Digital transformation = cultural transformation
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Our strength = our passion for our customer

Serving our customers standardization?

Transformation program focusses not only on digital implementation, but just
as much on
• Making our people understand the “why”: simplicity helps them in having more time to

serve the customer better
• Engaging our people from the beginning by having them participate in building the new 

platform
• Maximum transparency on everything what is done and discussed
• Make it tangible asap: demos and intensive training



Questions



Thank you

0486 88 26 41 geert.clijsters@vab.be www.vab.beGeert Clijsters





Is 
this fair?





• 150,000 new customers 

per month driving 

constant reconfiguration 

of Azure network 

resources

• 100s of co-location sites 

with our own edge 

networks

• Possibly largest fiber-

optic network  

• Petabytes per second of 

bandwidth

• 20,000+ virtual networks; 

significant multi-tenancy

• 75,000+ heavily 

automated network 

changes per day

• Billions of flows a day

• 100,000+ VNFs in 

production: gateways, 

firewalls, load balancers, 

and SmartNICs

• Intensive AI-driven 

automated state 

management of apps, 

nodes, ports, 

connections at hyper-

scale

• Microsoft-owned, 

Microsoft-operated, 

entirely software-

defined
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https://natick.research.microsoft.com/

https://natick.research.microsoft.com/
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The Microsoft Supply Chain

107
Countries Serve

>390
Number of Suppliers

(includes component suppliers)

~$8B  
Total Amount of Annual Spend

30K
Ship To Locations

1TB
Total Daily SC Data Generation

1.7M+ 
Est. FY17 Number of Retail and 

Commercial Sales Orders

33
Number of Mfg & Distribution 

Operations

>42,000
Number of Active SKU’s

160
MS Retail Stores

>77M 
Units Manufactured & Shipped

Care

Global 

Supply 

Chain

Transformation, 

Technology and 

Analytics

Safety,

Compliance

& Sustainability 
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ENGAGE YOUR 

CUSTOMERS

to service 

efficiently

EMPOWER YOUR 

EMPLOYEES

to respond 

productively

OPTIMIZE YOUR 

OPERATIONS

to achieve 

excellence

TRANSFORM

YOUR PRODUCTS

to unlock new 

revenue opportunities

INTELLIGENCE

M A C H I N E  L E A R N I N G  |  I N T E R N E T  O F  T H I N G S  |  B O T  F R A M E W O R K  |  A D V A N C E D  A N A L Y T I C S  |  C O G N I T I V E  S E R V I C E S



“By adopting innovative technologies, 

finance will strengthen it’s business 

leadership through compliance, 

accuracy, and efficiency.” 

— Amy Hood, Executive Vice President 

and Chief Financial Officer, Microsoft
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1995 2005 2010 2015 Today

One Finance – “Drive business excellence through outsourced shared services centers”

Core Finance – “Discipline at the core, flexibility at the edge”

One Global ERP (SAP) – “Business process re-engineering”

– Accounts payable

– Procurement

– Standard reporting

– Consistent taxonomies

– Accounting transactions recording

– Statutory & Tax

– Business Process Automation

– Risk Management

– SAP on Azure

Modern Finance – “Transform using Azure”

– Financial Analysis & Reporting

– Strategy & Forecasting

– Global Chart of Accounts

– Single Instance 

Integration of processes & technology

– Automation 

– Data Mining

– Accelerated Close 

– Single Master Data & Hierarchy  Source 
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Business Process 
Automation

Risk 
Management

Strategy & 
Forecasting

Financial Analysis 
& Reporting
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MSX Insights – One Stop Shop for everyone

Just-in-time access to centralized reporting based on shared analytical framework for business analytics





Centralized forecasting solution (Corp HQ)

Deal-based forecast

• Similar to QP method

• Close rate by commitment

• Projected run rate

Machine learning

• ARIMA, ETS, STL

• Random forest

• KNN, SVM, GLMNET

Pipeline method

• Qualified pipeline

• Historical close rate

• Projected run rate

Time series 

statistical

• Moving average

• Exponential smoothing

• Holts model

T-n Method

• Historical run rate 

growth in SMB





Chatbot examples

C r e d i t  & C o l l e c t i o n s :  

• examples of questions treated: 

• What is my customer’s balance? 

• ad-hoc requests about customers’ orders.

O n e  F i n a n c e :

• examples of questions asked: How can i submit my 

expense report? What is my cost center?

• Does not respond well (yet) to Keyword searches or    

single words and ongoing conversations (one question 

at a time☺)

L i c e n s i n g  B o t

What kinds of questions can be answered:

• Can customers buy Azure with a credit card?

• What is included in Office 365?

• How does monetary commit work?

https://creditscience.azurewebsites.net/_pages/chatbot2/
https://p2psupport.microsoft.com/#/
https://microsoft.sharepoint.com/sites/infopedia_g01/pages/azure-bot.aspx
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After

Deep analytical and strategic thinking

Operational thinking

Transactional expertise 

Task management

Basic business understanding

Influencing and negotiating

Diverse project management

Advanced business knowledge

Activities / Responsibilities

Time spent on various activities in Finance
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The ingredients of KPMG for a digital transformation

Klaw

Technology

Advisory

KPMG Advisory Strategy

Risk & Regulatory

Business Services

Deals

KPMG 
Auditing

KPMG Tax Consulting

KPMG Advisory
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Some Microsoft acknowledgmentsHistory & activities

 Partner for more than 8 years

 In Belgium, KPMG has + -100 Microsoft Professionals. In 
the Netherlands we have a team of + - 200 Microsoft 
experts

 Partner in the 4 focus domains of Microsoft

KPMG & Microsoft in Belgium & The Netherlands
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Aspects of a digital transformation: Target Operating Model
KPMG Powered Finance focuses on delivering business outcomes for you, combining all 6 layers of the Finance Target 
Operating Model – Functional Process, People and Culture, Service Delivery Model, Performance Insights and Data, 
Technology and Governance. 

Governance

Security & controls

Policies 

Service delivery 
model

Service delivery 
model

Service management 
framework (internal)

Employee experience

Performance 
insights and data

KPIs linked to 
benchmarks

Reporting package 
& dashboards

MDM design 
& governance 

People

Global process owners 
overlay

Position to role 
mapping & sizing by 

function 

Functional position
job profiles

Technology

Supporting technology 
overlay

Application 
architecture,

data flow diagram & 
integrations list

Environment 
architecture

Business 
process

Process taxonomies

Maturity models

Role based 
process flows

Leading practices / 
design 

considerations

Technology Agnostic

Dynamics 365 specific

1
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Powered Finance processes
Plan to Perform Record to Report Acquire to Retire Project to Result Quote to Cash Source to Pay

Review & Develop Strategic Plan Close General Ledger Data Sources Capital Program Planning Project Program Planning Setup Customer Master Data 
& Credit Strategic Category Management

Define Enterprise Performance 
Management Framework Pre-Close Activities Asset Creation Project Creation & Approval Contract Lifecycle Management Supplier Relationship Management

Operational Planning Preliminary Financial Reviews 
& General Ledger Close 

Depreciation, Retirement, Impairment
& Adjustments Execute, Monitor, & Control Project Quote, Order & Fulfillment 

Management Strategic Sourcing

Develop Annual Operating Plan/ 
Budget Financial Consolidation Period End Close,

Reporting & Analytics Manage Project Billing & Revenue Billing Management Contract Lifecycle Management

Refresh Predictive Financial
Forecast Period End Reporting Manage Process Capitalize & Close Project Inquiry & Dispute Resolution Requisitioning

Profitability & Performance 
Reporting Technical Accounting System Governance Period End Close, 

Reporting & Analysis Cash Applications Purchasing

Perform Plan Analytics & 
Risk Management Manage Process Manage Process Collections Management Receiving

Agree Actions Plans & 
Update Forecast System Governance System Governance Period End Close Invoice Processing & Payment

Manage Process Reporting & Analytics Purchasing/Payment Inquiries 

System Governance Manage Process P-Card/T&E Card Administration

System Governance Period End Close 

Reporting & Analytics 

Manage Process 

System Governance

Level 1
(L1)

Level 2
(L2)
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Powered Finance Assets

243
Predefined processes leveraging 
pre-designed end to end 
organization structure and roles 

Financial 
Reporting

Invoice
Automation

Account
Reconciliation 

Innovation 
Add-ons 5

367
Controls 
aligned 
to core 
processes 

136
Security 
Roles

176
KPIs

Created Globally
Localized by KPMG BE

172 Reports and 
dashboardsMultiple

Project
Elimination

Banking 
Automation 

Functional job 
profiles

49

Modules 
built and live

Policies Test 
scripts

104 4096
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KPMG Powered Enterprise

Traditional Implementation 

Start-up Design Build Test Transition

KPMG Powered Enterprise Implementation

Vision Validate Construct Deploy

Ease into 
deployment 
with change 

adoption

Demystify 
technical 

build
See the 
future, 
today

Time-saving

Continuous innovation and 
improvement

Define 
your 
path 

forward

• Validate, starting with a pre-built Target 
Operating Model.

• Involve key stakeholders to review and 
validate the preconfigured solution.

• Shift your focus on making valuable 
decisions.

• Determine what is unique to you as a 
organization.

• Clarify the technology and how it can 
support business strategy.

• Increase the certainty of the results and 
reduce the risk associated with change.

• Use a pragmatic approach to change 
management.

• Ensure better acceptance of the final 
solution.

Powered = a best practice templated approach
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Powered Evolution 
A natural next step after implementation
Qualified, certified resources invested in your success, 
available to support you across:

Client specific 
knowledge –

understanding 
the impacts of 

upgrades

Enable faster 
adoption of 
emerging 

technologies 
– keeps you 

current

Access to the 
broader set of 

KPMG resources 
– brings you 
latest leading 

practice

Continuity of 
resources from 

your 
implementation –

mitigated 
transition

You can focus on 
your core 

competencies –
not distracted by 

the day to day

Keeps you agile –
respond to 
changing 
business 

environment

Scalability, right 
resources at the 

right time –
overcome skills 

shortage 

Care & 
maintenance of the 
Powered platform 

– keeps you 
going

Governance Base services Enrichment services

Manage

Control

Plan

Maintain

Upgrade

Patch

Configure

Develop

Enhance

Secure
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