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Enable, secure, and accelerate

Odoo-based business
transformation for corporates

KPMG | Odoo ERP Services

Embrace your business transformation

Undertaking a business transformation and deploying a new ERP solution like Odoo can be challenging, with
far-reaching implications. With our comprehensive approach, we challenge the status quo and inspire innovation,
all while placing your needs and goals at the forefront so you can confidently embrace a secure and sustainable
Odoo-based business transformation.

Our approach is built around four key components, which bring together different dimensions depending on the
situation and needs of our clients, to enable a successful deployment of Odoo.

1.Wechallenge 2.Wedesign 3.Weimplement 4.Wesupport

Ginspire Gvalidate Gactivate Gengage
1. We challenge and inspire Leadership vision and digital strategy workshop
Setting the right foundations to ensure that our
clients’ path forward is well-informed, risk- Odoo-centered digital transformation
managed, and aligned with their goals and leading practices
aspirations is crucial in every business
transformation project. Risk identification and mitigation
When our clients need help defining their vision, Odoo set-up maturity assessment
better understanding how Odoo could support their
ambition, or assessing the fit with their business Odoo roadmap from a business/industry
transformation partner, they can count on the perspective
combination of our knowledge of the leading
practices and our Odoo expertise to support them A complex approach explained in simple terms
in the early steps of their Odoo-based business
transformation projects. Fit-for-purpose analysis

2. We design and validate

Odoo Exploration Workshop Knowing what will be done, what the client will get,
what the budget will be, and the timeline are
Odoo Fit-Gap Analysis important elements to position the project delivery

in the company strategy.
Test & Learn prototype
Thanks to a tailored-made Odoo discovery path that

Odoo To-Be architecture gives our clients the necessary elements to
(centric or peripheric) comprehend how Odoo can meet their specific
needs or how it will be integrated in the IT
Planning, budget, and methodology landscape, our clients can secure their Odoo-based

business transformation project strategy.

© 2023 KPMG Advisory, a Belgian BV/SRL and a member firm of the KPMG global organization of independent member firms affiliated with KPMG
International Limited, a private English company limited by guarantee. All rights reserved.



3. We implement and activate

The moment when the Odoo implementation starts
is when the pressure on the organization is the
greatest. People will have to invest time in learning
the new tool, adapting their way of working, dealing
with unexpected events, etc.

To make this process as smooth as possible, we
understand that limiting the Odoo implementation
to an IT transition is a big risk of seeing the
complete business transformation project fail.

By addressing this major organizational change
through a comprehensive set of elements to
support all aspects of the organization impacted by
this project with a tailor-made approach, we can not
only secure the deployment of the Odoo solution
but also accelerate it, limiting the duration of this
period of high pressure on the organization.

Upgrade

Maintenance

Improvements

Client, employee, & leadership
engagement measurement

Our value proposition

Odoo transformation Design

Project governance

Change Management

Training & Educate

Deploy

Data Migration

Integrate vertical solutions

4. We support and engage
Organizations are constantly evolving and there are
opportunities that will challenge the status-quo.

On top of that, an evolving technology like Odoo offers
new ways to improve the overall efficiency of the
company and further optimize processes.

Odoo-based business transformation is never completely
over, and at KPMG, we want to support our client in
continuing to benefit from these opportunities, by
leveraging our Odoo expertise and our ability to keep
people engaged across the organization.

Our value proposition revolves around 3 aspects to support your business transformation journey.

Accounting expertise

® |n-house team of
certified accountants

e Accountancy team
using Odoo in their
work. “Real-time
Accounting”
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Want to know more? Contact us!

kpmg.com/be/enterprisesolutions ==»
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Odoo expertise

e First of the Big Four to enter a strategic
alliance with Odoo

¢ In-house team of Odoo experts

Business transformation
expertise

e Comprehensive understanding of
the industry leading practices

e Multi-disciplinary team (People &
Change, Agile Experts, Business
Consulting experts)
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