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Dear Colleague,

We are pleased to present this report on KPMG LLP’s (KPMG) 2016 Compliance Transformation 
Survey (Survey), which examined the progress that major organizations across multiple 
industries are making in their compliance journeys. 

The challenges facing compliance officers continue to grow due to increases in the number and 
complexity of regulatory requirements and more rigorous enforcement by authorities. As 
societies place a greater priority on ethical behavior by organizations, the role of compliance is 
expanding beyond the traditional regulatory and legal compliance issues to include a much 
wider range of concerns such as ethical standards and sustainability. 

To understand how organizations are responding to this changing environment, KPMG surveyed 
chief compliance officers and similar senior compliance executives (collectively, CCOs) from 
major organizations across seven industries regarding their compliance activities. The Survey 
addressed each of the nine components in KPMG’s proprietary Compliance Program Framework, 
including compliance risk assessment, governance and culture, technology and data analytics, and 
monitoring/testing, among others. By examining specific compliance activities across the nine 
program components, we believe the Survey results can provide CCOs with vital information on 
how other organizations are managing compliance as well as highlight leading practices to consider 
implementing consistent with their organizations’ risk profile and risk tolerance. 

The current environment, which is distinguished by rapid regulatory change and expense 
reduction pressures, elevates the need to develop a risk-based strategic vision for compliance. 
Such a vision must be based on an understanding of current regulatory expectations as well as 
the likely trajectory of regulatory change. From there, it is possible to establish priorities for 
investment in core activities consistent with the compliance vision. Successful realization of the 
compliance vision will be dependent on the board of directors, senior management, executive 
leadership, and each of the three lines of defense sharing the same perspective and working 
toward the same goal. 

We trust that the 2016 Compliance Transformation Survey results will provide you and your 
organization with valuable insights into your current state of compliance and highlight additional 
program enhancements for you to consider.

Amy Matsuo
Principal, Advisory
Compliance Transformation Solution Leader
919-380-1509
amatsuo@kpmg.com

Richard Girgenti 
Principal, Advisory 
Compliance Transformation Solution Sponsor
212-872-6953
rgirgenti@kpmg.com
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Executive summary
KPMG’s 2016 Compliance Transformation Survey found 
that most organizations are making substantial progress in 
their compliance journeys, particularly in foundational areas 
such as governance and culture; policies and procedures; 
and communications and training.

However, organizations have made more limited progress
in compliance activities that enable detection and 
response such as monitoring and testing and leveraging 
the power of technology and data analytics. In addition, 
most organizations recognize they have much more work 
to do in the area of people, skills, and due diligence, 
especially when it comes to their third-party due diligence
processes, assessing the compliance skills of their 
employees, and considering adherence to compliance 
policies as a factor in performance ratings and 
compensation decisions.

These are some of the key findings of KPMG’s 2016 
Compliance Transformation Survey, which was completed 
by CCOs in major organizations in seven industries. The survey
examined the specific compliance policies and practices in each
of the nine core compliance components in KPMG’s proprietary 
Compliance Program Framework. These components encompass 
the range of compliance activities that CCOs should focus on when 
assessing the effectiveness of their compliance programs and setting 
priorities for improvement.

Program strengths – all respondents

Across the nine compliance components, organizations 
generally report having strong programs in three primary 
areas that are “preventive” activities: governance and 
culture, policies and procedures, and communications 
and training.

Most CCOs report their governance and culture 
structures are in place, with the board of directors or a 
committee of the board annually reviewing and approving 
the compliance program and receiving reports on how the 
organization is mitigating compliance risk. In addition, most 
organizations have a code of conduct that clearly 
communicates expectations to employees regarding the 
compliance culture. Yet, many CCOs recognize that their 
lines of business could take greater ownership of the 
organization’s compliance culture and agenda, and they do 
not perceive that employees recognize the competitive 
advantage provided by a strong compliance culture and 
good conduct.

In addition, most organizations have implemented policies 
and procedures to support their compliance programs. 
These policies and procedures generally align with their 
mission, vision, and values and are included within the 
organization’s code of conduct and related policies and 
procedures. Many organizations, however, could still 
improve their processes for monitoring and responding to 
regulatory change. 

Another area of strength for many organizations is in 
communications and training efforts. Most organizations 
report that they have clear lines of communication across 
their organization, that they have implemented 
comprehensive compliance training programs for all 
employees, and that new employees receive compliance 
training appropriate to their roles and responsibilities. 
Training of third-party contractors, however, remains an 
area where additional improvements are generally needed, 
with many organizations not having a formal annual training 
program for their vendors. 

Governance 
and Culture

KPMG’s Compliance Program Framework
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Program components needing greatest improvement – all respondents

The Survey also identified three areas where substantial 
improvements in compliance programs could still be 
valuable: technology and data analytics; monitoring 
and testing; and people, skills, and due diligence 
(including third-party due diligence). It is noteworthy that 
both technology and data analytics and monitoring and 
testing are “detective” activities in KPMG’s Compliance 
Program Framework. As organizations develop more 
mature compliance programs, they work to strengthen the 
preventive elements of their programs and further develop 
capabilities to detect potential future problems. The Survey 
results suggest that, especially for these three 
components, many organizations could still make 
substantial progress in their journey towards more robust 
compliance programs. 

Across the nine compliance components, organizations 
report the least progress with respect to technology and 
data analytics. Many organizations say they do not 
leverage technology to support their compliance initiatives, 
do not use key performance indicators (KPIs) and key risk 
indicators (KRIs) in their monitoring and testing to drive root 
cause analysis and trend reporting, and do not integrate 
them into compliance governance and risk management. 
Further, most CCOs have not confirmed that their 
technology infrastructure fully aligns with their compliance 
requirements and some gaps still need to be addressed.

In addition, a majority of organizations have established 
compliance monitoring and testing programs that 
encompass process, control, and transaction testing and 
that monitor and track regulatory change. These 
organizations also have a formal process in place for 
reporting results and tracking issues. However, many 
struggle to monitor their third-party vendors, often lacking a 
process to confirm they adhere to compliance due diligence 
processes and technology to manage third-party risks.

Furthermore, in the area of people, skills, and due 
diligence, most organizations perform onboarding due 
diligence for new employees and third-party vendors, 
including background checks and skills assessments, 
and address compliance infractions in a timely manner. 
Most do not, however, assess compliance skills annually 
for their first-line and second-line personnel, and many do 
not consider adherence to compliance policies and 
procedures as a factor in performance ratings and 
compensation decisions.

Identified strengths

1

2

3

4

Governance and culture programs, including 
codes of conduct, are mostly in place with 
board participation

Policies and procedures support compliance 
programs and align with the organization’s 
mission, vision, and values

Clear lines of communication exist within 
organizations, and employees generally receive 
training appropriate to their roles and responsibilities

Employees and third-party vendors are subject to 
onboarding due diligence and skills assessments

1

2

3

4

Recognizing the competitive advantage 
provided by a strong compliance culture and 
good conduct

Monitoring and responding to regulatory change

Conducting ongoing assessments of 
employee compliance skills and adherence to 
policies and procedures

Ongoing oversight of third-party contractors 
and vendors, including monitoring, testing, 
and training 

Identified areas for improvement

5
Aligning technology infrastructures with 
compliance requirements, and leveraging 
technology to support compliance initiatives
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Key findings – all respondents
Boards of directors provide active 
oversight. More than 90 percent of 
CCOs report their board of directors or 
a committee of the board is adequately 
informed of compliance risks and 
mitigation efforts. The group meets 
annually to review and approve the 
compliance program.

Engaging the organization in 
compliance Risk Assessment. While 
84 percent of CCOs report having a 
compliance risk assessment process, 
31 percent do not agree that business 
unit, operations, and IT management are 
involved in assessing compliance risk 
within their units.

More involvement needed from 
lines of business. Only 65 percent 
of CCOs say that management in the 
lines of business take ownership of 
the compliance culture and agenda. 
Only 15 percent strongly agree with 
this statement.

More focus required on third parties. 
Only half of organizations have a 
process to confirm that third-party 
vendors adhere to compliance due 
diligence processes, and just 31 percent 
manage third-party risk and issue 
tracking through an enterprise-wide tool 
capable of monitoring KPIs and KRIs. 

Communicating to employees the 
importance of compliance. Four in 
10 CCOs (39 percent) do not consider 
adherence to compliance policies and 
procedures as a factor in performance 
ratings and compensation decisions, and  
32 percent do not agree that their 
employees understand the competitive 
importance of a strong compliance culture.

Opportunities to leverage technology. 
While 69 percent of CCOs say their 
organization leverages technology to 
support its compliance initiatives, only 
47 percent say they use data analytics 
and other technology processes to 
conduct root cause and trending analysis. 

6 2016 Compliance Transformation Survey 
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Compliance policies and procedures. 
94 percent of organizations report 
having appropriate policies and 
procedures in place, while 95 percent
have compliance requirements including 
the code of conduct accessible to all 
employees.

Many organizations require more 
robust compliance testing. Less than 
two-thirds of CCOs report having a 
compliance testing program and plan 
under which the organization performs 
transactional, process, and controls 
testing.

Keeping pace with regulatory 
changes. Only 27 percent of CCOs 
strongly agree that the compliance 
department has a change management 
process in place to identify and 
incorporate changes in laws and 
regulations. 

Widespread use of enterprise-wide 
compliance reporting. 84 percent of 
organizations provide reports on the 
enterprise-wide state of compliance 
including culture, conduct, governance, and 
key issues. In contrast, only 47 percent of 
CCOs say their company has an 
enterprise-wide reporting system that is 
integrated across functions and business 
units and with compliance monitoring. 
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Consumer Market industry overview
For U.S. consumer markets organizations, compliance obligations originate from various 
regulatory and evaluative frameworks, such as the U.S. Sentencing Guidelines. Unlike 
industries such as healthcare and life science, and financial services, where detailed 
regulatory compliance requirements inform a mature corporate compliance structure and 
compliance activities, consumer markets chief compliance officers (CCOs) arguably have 
more flexibility to design an effective program that is tailored to their organization’s 
specific needs, culture, and risk profile. 

KPMG LLP’s Compliance Survey provides insights into the 
maturity of compliance programs at eight of the largest 
consumer markets organizations in the United States. As 
expected given this regulatory backdrop, the consumer 
markets CCOs who participated in KPMG’s Compliance 
Survey responded that their top compliance challenges are 
foundational and strategic, and ultimately link back to the 
concept of an effective program. This includes the 
following challenges:

— Enhancing accountability and compliance 
responsibilities (63 percent)

— Improving the effectiveness and sustainability of 
compliance (63 percent)

— Managing changes in surveillance, reporting, data, and 
controls (50 percent).    

When compared to organizations across all industries, 
consumer markets CCOs generally report having less 
mature compliance programs in at least six of nine 
compliance program areas, especially in their compliance 
risk assessment, governance and culture, reporting, and 
monitoring and testing efforts1. The compliance 
programs at consumer markets organizations also seem to 
require substantial improvements in the area of technology 
and data analytics, where they are similar to other 
industries in having less mature programs.  

In identifying program activities to prioritize for enhancement, 
consumer markets organizations may wish to consider 
starting with areas that do not appear to be aligned with 
regulatory expectations. Depending upon the organization, 
these may include:

— Strengthening compliance risk assessments 

— Enhancing accountability within the first line of defense 

— Refining roles and responsibilities across the three lines 
of defense 

— Enhancing control assessments. 

Consumer markets CCOs should ensure they have a 
compliance program that can meet basic regulatory 
requirements before investing in more complex, larger-
scale efforts. 

Note: The summary below does not include the compliance 
program components communications and training and 
issues management and investigations, because the 
responses of consumer markets organizations were similar 
to the responses of all survey respondents.

Program strengths

Among consumer markets CCOs, 63 percent strongly 
agree that compliance infractions are addressed in a timely 
manner and appropriate disciplinary action is taken when 
applicable, compared to only 44 percent among all CCOs.

1

88 percent of consumer markets CCOs strongly agree 
that their organization requires employees to take 
applicable compliance training on certain key compliance 
policies and procedures, while only 68 percent of all 
CCOs strongly agree that this is the case at their organization.

2

1 Note: KPMG’s Survey sought feedback from consumer markets CCOs on the 
effectiveness of their entity-level compliance programs and controls, rather than 
feedback on compliance programs and controls in specific risk areas (e.g., Antitrust 
or Anti-Bribery and Corruption). 
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Program areas needing greatest improvement

— Only half of consumer markets organizations say their 
compliance department maintains current inventories 
of regulatory obligations, compared to 77 percent 
among all organizations. 

— Only 38 percent of consumer markets organizations 
leverage qualitative and quantitative measurements 
in their compliance risk assessments, compared to 
84 percent among all organizations, which may be 
the result of regulatory expectations in other industries.

Compliance risk assessment

1

Compliance roles and responsibilities are defined and 
documented throughout the organization for the first line 
and second line of defense at only half of consumer 
markets organizations, while this occurs at 71 percent of 
all organizations.

People, skills, and due diligence

2

Only 38 percent of consumer markets organizations 
report that their board of directors or delegated board 
committee has a process in place to review and approve 
the compliance management program when there are 
changes to the regulatory environment, while such a board 
process exists at 77 percent of all organizations.

Governance and culture

3

Only 38 percent of consumer markets organizations have 
a process in place to capture changes in applicable laws, 
rules, and regulations in domestic and global jurisdictions 
where they operate, while such a process exists in the 
compliance departments at 69 percent of all organizations. 

Policies and procedures – Regulatory change 
management 

4

While 68 percent of all organizations report that 
compliance has a testing program that performs 
transactional, process, and controls testing, only 
38 percent of consumer markets organizations say 
their testing program has these capabilities.

Monitoring and testing

5

Half of CCOs at consumer markets organizations believe 
compliance reporting supports the organization’s risk appetite 
and strategic efforts to meet heightened expectations for risk 
management, compared to 82 percent among all CCOs.

Reporting 

6

Consumer markets organizations are similar to all 
organizations surveyed in reporting that their compliance 
programs need substantial improvements in the area of 
technology and data analytics. However, 63 percent of the 
consumer markets CCOs report that their organization 
leverages technology to support compliance initiatives but 
only half say that their technology infrastructure has been 
analyzed to confirm alignment with compliance requirements. 

Technology and data analytics

7
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Compliance 
Transformation Survey –
Respondent profiles
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Respondent profile
Demographic information was collected from each respondent and is shown on the next several pages in 
questions Q1a through Q12.

15%

41%

24%

20%

Head count breakdown

More than 250

From 75 to 250

Less than 25

From 25 to 74

What is the head count of your Compliance department (second line of defense)?Q1a.
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What groups exist within the Compliance department?

Note: Responses comprising less than 8 percent not shown

8%

8%

10%

11%

11%

11%

15%

15%

15%

16%

19%

19%

26%

31%

37%

42%

0% 10% 20% 30% 40% 50% 60%

Global/International trade compliance

Hotline/Helpline

Monitoring/Analytics

Compliance audit (various specialties)/Internal audit

Risk/Governance

Third-party compliance/TP distributors

Anti-bribery/Anti-corruption

IT/Records management/Data related

Regulatory affairs/Change/Operations

Testing

Privacy

Reporting/U.S. reporting obligations

Ethics and compliance

AML/BSA/UDAAP

Investigations

Training

Hotline/Helpline

Global/International trade compliance

Monitoring/Analytics

Third-party compliance/TP distributors

Risk/Governance

Compliance audit (various specialties)/
Internal audit

Regulatory affairs/Change/Operations

IT/Records management/Data-related

Anti-bribery/Anti-corruption

Testing

Reporting/U.S. reporting obligations

Privacy

Ethics and compliance

AML/BSA/UDAAP

Investigations

Training

Q1b.
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48% 33% 19%

Increased Stayed the same Decreased

If known, what is the approximate head count of personnel who perform activities in both the first 
and third lines of defense?

Q2. Has the head count of your Compliance department changed in the past year?

100–499

1–99

500–999

1,000 and more

56%

26%

11%

7%

Q1c.
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What is the title of the head of your Compliance department?

Below are examples of the various titles for the head of the Compliance department.

Chief Compliance Officer

Vice President and CCO Senior Vice President & Chief Compliance and 
Ethics Officer

Chief Ethics and Compliance Officer

Vice President, Ethics and Compliance General Counsel (GC)

Vice President, Corporate Compliance and Ethics SVP, Chief of Staff & CCO

Deputy GC (DGC), Global Functions, Ethics & 
Compliance, and Chief Ethics & Compliance Officer Chief Regulatory and Compliance Officer

VP & DGC, Compliance and Ethics VP, Global Chief Compliance Officer

Compliance Director Managing Director of Corporate Compliance

Vice President of OACE Assistant General Counsel and CCO

Group Managing Director Vice President, Chief Compliance Officer & 
Senior Deputy General Counsel

Vice President and Chief Compliance and 
Audit Officer

Senior Vice President Enterprise Risk Management 
and Chief Ethics and Compliance Officer

VP Global and Chief Compliance and Privacy Officer Executive Vice President, Chief Compliance Officer

VP & Chief Ethics & Compliance Officer Corporate Vice President and Global Chief 
Compliance Officer

VP Audit and Compliance and Privacy Officer Chief Compliance and Risk Officer

Executive Vice President and Chief Ethics & 
Compliance Officer Global Compliance and Ethics

Note: The most prominent response by far was Chief Compliance Officer, followed by Chief Ethics and Compliance Officer. 
Additional answers provided by respondents included all of the following:

Q3a.
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To whom and to which board of directors committee(s) does the head of the Compliance 
department report?

Below are examples of the various entities to which the Compliance department reports. 

Board of Directors

Audit Committee

Note: The above is representative of the answers received but is not all-inclusive.
Many responses were a combination from the above list.

CEO

General Counsel 

Chief Risk Officer

Risk Committee or other subset of the Audit Committee

Chief Legal Officer

Q3b.
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11%

16%

18%

31%

32%

87%

92%

95%

0% 20% 40% 60% 80% 100%

Investigations

Policy governance

Code of conduct/Ethics/Conflict of interest/Hotline

Compliance training/Framework

Other

Monitoring & Testing

Reporting

Compliance Risk Assessment

Q4a & b. What processes does the Compliance department own?

Q5a & b. Which department owns the regulatory change framework/methodology and process?

2%

6%

14%

20%

58%

0% 10% 20% 30% 40% 50% 60%

Operational risk

Operations

Shared responsibility

General counsel

Compliance

Note: Multiple choices were allowed?
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3%

3%

3%

3%

6%

6%

6%

6%

11%

11%

31%

34%

0% 10% 20% 30% 40%

Assist with Anti-bribery/Anti-corruption

Audits (Safety, other)

Quality assurance/Quality control

Testing (include compliance, fair lending)

Assist with investigations

Investigations

Sanctions (HHS, OIG, GSA, AML) checking

Training/Training Development

Assist with third-party due diligence

Compliance guidance/ Legal

Hotline/Helpline

None

Note: Some respondents replied with more than one answer. Answers with less than 3 percent response were not tabulated.

What, if any, compliance-related activities are outsourced to third parties?Q6.



212016 Compliance Transformation Survey

3%

3%

3%

3%

5%

42%

50%

0% 10% 20% 30% 40% 50% 60%

Background checks

Investigations (witness interviews, other)

Third-party due diligence

Training

Assistance in regulatory reporting

Hotline/Helpline tracking and reporting

None

What compliance processes and key controls are administered by these outsourced third parties?

Note: Some respondents replied with more than one answer. Answers with less than 3 percent response were not tabulated.

Q7.
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5%

6%

10%

10%

11%

13%

18%

21%

21%

26%

34%

45%

89%

0% 20% 40% 60% 80% 100%

Others

Investigation

Data and analytics

Internal control design

Audit

Reporting

Testing

Communication

Training

Project Management

Monitoring

Legal

Compliance technical/subject

What would you define as the three most predominant skills in the Compliance department currently?Q8.

Note: A small number of respondents included more than three responses. 
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30%

5%

21%

14%

19%

11%

No response

$ 1 million or less

> $10 million 
to $50 million

> $50 million

> $1 million to $5 million

> $5 million to
$10 million

What is the approximate annual operating budget for the Compliance department? 

How, if at all, has the Compliance department budget changed over the past and coming three years?

60%

57%

48%

35%

33%

29%

34%

32%

38%

44%

59%

63%

6%

11%

14%

21%

8%

8%

2014

2015

2016

2017

2018

2019

Increase Stayed the same Decrease

Q9.

Q10 & 11.
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8%

16%

21%

30%

32%

38%

51%

51%

54%

0% 10% 20% 30% 40% 50% 60%

Addressing pressures from innovators and new market
entrants

Managing the complexities of cross-border regulatory
change

Reforming compliance reporting

Integrating cybersecurity and data privacy compliance

Managing challenges in surveillance, reporting, data, and
controls

Strengthening governance and culture

Improving data quality (for risk data aggregation and risk
reporting)

Transforming the effectiveness and sustainability of
compliance

Enhancing accountability and compliance responsibilities

What are your top three compliance challenges for 2016/2017?

Addressing pressures from innovators and 
new market entrants

Managing the complexities of 
cross-border regulatory change

Reforming compliance reporting

Integrating cybersecurity and data privacy compliance

Managing challenges in surveillance, reporting, 
data, and controls

Strengthening governance and culture

Improving data quality (for risk data 
aggregation and risk reporting)

Transforming the effectiveness 
and sustainability of compliance

Enhancing accountability and 
compliance responsibilities

Q12.
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Compliance 
Transformation Survey –
Benchmark results
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Governance and culture
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Response

1
The board of directors (Board) and/or delegated 
committee annually review and approve the 
compliance management program.

Strongly disagree Strongly agree

1 2 3 4 5

2
The Board and/or delegated committee have a 
process in place to review and approve the 
compliance management program upon 
changes to the regulatory environment based 
on a strategic assessment of enterprise-wide 
initiatives.

3
Line-of-business management takes ownership 
of the organization’s compliance culture and 
agenda.

4
The organization has a code of conduct
that clearly communicates management’s
expectations of the employees with respect to 
the organization’s compliance culture.

5
Compliance officers actively contribute to the 
business leadership team by attending and 
participating in enterprise-wide governance 
committees as well as interpreting and 
providing guidance on critical key performance 
indicators (KPIs) related to compliance.

6
The Board and/or delegated committee are 
adequately informed of existing compliance 
risks and how the organization is mitigating 
those risks.

7
Employees understand the organization’s
culture and its expectations of good conduct/
positive behaviors.

8
Employees understand the competitive
advantage a strong culture and exemplifying 
good conduct provides.

9 Conduct and culture lessons learned are
communicated throughout the organization.

10

The Compliance department has a clearly
defined charter/mission statement, which
establishes the areas of: (1) direct coverage of 
the Compliance department (e.g., code of 
conduct, compliance program and policy 
design, enterprise-wide compliance risk 
assessment) and (2) indirect compliance 
coverage (e.g., human resources [HR], tax, 
accounting/finance, Sarbanes-Oxley, 
environmental, cyber), with defined direct 
ownership and escalation to and coordination 
with the Compliance department.

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Compliance risk assessment
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
The Compliance department maintains current
inventories of regulatory obligations (e.g., local,
state, federal, and international laws, rules, and
regulations) for areas in which they directly
and indirectly manage.

2
The Compliance department identifies,
assesses, and categorizes inherent compliance
risks across the organization.

3
The Compliance department determines and
assesses residual compliance risks across the
organization.

4
The organization has a governance committee
(or equivalent) in which compliance participates, 
which discusses and reviews changes in the 
organization’s geographic footprint and new 
products and services.

5
The organization has a compliance risk
assessment process (e.g., one that considers
factors such as compliance risks across 
multiple jurisdictions where applicable, 
products and services, and the compliance risks 
arising over each product and service life cycle).

6 The compliance risk assessment leverages
qualitative and quantitative measurements.

7
The organization’s compliance risk assessment
is informed by numerous inputs, including
compliance testing and monitoring results,
internal audit findings, investigations, the nature
and extent of identified issues, the compliance
control environment, etc.

8
Business unit, operations, and information
technology (IT) management are involved in the 
assessment of compliance risk within their 
units.

9
The compliance risk assessment considers
whether internal controls were designed
appropriately and operating effectively to
mitigate the identified compliance risks.

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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People, skills, and due diligence
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
Compliance roles and responsibilities are
defined and documented throughout the
organization: (a) first line of defense and (b)
second line of defense.

2
The organization performs onboarding due
diligence in accordance with policies and
procedures including background checks and
ongoing skills assessments for employees
and third-party vendors.

3
Adherence to compliance policies and
procedures is a factor in: (a) performance
ratings and (b) compensation decisions.

4
Compliance proficiencies and skills are
assessed on an annual basis for: (a) first-line
personnel and (b) second-line personnel.

5
Compliance infractions are addressed in a
timely manner and appropriate disciplinary
action is taken when applicable.

Compliance and the first line of defense
have defined key compliance risks within the
organization and are aligned on monitoring
efforts to ensure that key compliance risks are
mitigated (e.g., through metrics, including key
risk indicators [KRIs] and KPIs, and reporting).

6

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Policies and procedures
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
A compliance program document exists that
provides a foundational and encompassing
view of the overall program and sets forth the
relevant components and applicable policies
and procedures.

2
Compliance policies and procedures align with
the organization’s stated mission, vision, and
values.

3
Compliance requirements are included within
the organization’s code of conduct and are
accessible to all employees.

4
Compliance requirements are embedded
within the organization’s policies and
procedures.

5
The organization has a process and personnel
accountable for managing annual or more
frequent, if necessary, updates to policies and
procedures.

The Compliance department has a regulatory
change process in place, which captures
changes in applicable laws, rules, and
regulations in applicable domestic and global
jurisdictions (e.g., Federal Register,
Federal Sentencing Guidelines,
regulatory agencies, etc.).

6

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Communication and training
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
The organization has established and
maintains clear lines of communication so
that compliance issues, lessons learned, and
leading practices can easily be shared with
management, across functional areas, and
across business units.

2 The organization has a culture/tone of
compliance.

3
The organization has a comprehensive
training program designed to provide its
employees with an understanding of the
current applicable key laws, rules, and
regulations.

4
The organization requires employees to take
applicable compliance training on certain
key compliance policies and procedures.

5
Third-party contractors are required to
participate in the organization’s training
program, including taking certain compliance-
related training (e.g., information security) once 
onboarded and on an annual basis
thereafter as appropriate.

Compliance-related training is provided
to new employees during the onboarding
process in alignment with their roles and
responsibilities.

6

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Technology and data analytics
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
The compliance program leverages
technology to support compliance initiatives
(e.g., compliance risk assessment, testing,
monitoring, training, reporting, documentation
retention, etc.).

2
Standardized KRIs and KPIs are integrated into
compliance monitoring and testing and drive
root cause analysis and trend reporting.

3
Compliance KRIs and KPIs are integrated
into governance, risk, and compliance (GRC)
efforts at the organizational level.

4
The compliance program leverages data and
analytics and other technology processes to
conduct root cause and trending analyses.

5
Technology infrastructure has been analyzed
to confirm alignment with compliance
requirements and any significant gaps have
been addressed.

Technology infrastructure is proactively
adapted in alignment with regulatory changes.6

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Monitoring and testing
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
The organization has a process in place to
monitor and track regulatory changes, which
includes changes in applicable laws, rules, and
regulations.

2
Compliance has a testing program and plan
under which it performs transactional, process,
and controls testing to assess the 
organization’s adherence to compliance 
requirements.

3
Compliance testing results are reported to
management, action plans with due dates
are required, and progress and completion of
committed actions are monitored.

4
Compliance testing results are summarized
and reported to senior management and a
board committee.

5
The organization has a process to confirm
that all third-party organizations adhere to
compliance due diligence processes.

The organization monitors compliance with
all licensing requirements.6
The organization performs periodic
compliance program assessments to confirm
that the compliance program continues to
be aligned with changes in the regulatory
environment and regulators’ and key
stakeholders’ expectations.

7
Third-party risk is managed through an
enterprise-wide tool, which is capable of
providing KRIs/KPIs, and tracking issue/
concerns to completion.

8

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Issues management and investigations
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
Issues management is a centralized process
within the organization, and structured
coordination with other groups, such as
enterprise risk management, internal audit,
general counsel, corporate security, HR, etc.,
occurs based upon documented protocols.

2
The organization has a process to assess
the impacts of issues (identified through
both internal and external means), identify
root causes, assess any cross-organizational
impacts, and create enterprise-wide solutions.

3
A centralized investigative unit exists, and
structured coordination with other groups,
such as HR, internal audit, general counsel,
corporate security, etc., occurs based upon
documented protocols.

4
The organization reports, at least annually,
on investigation metrics to the Board and
includes quantitative data that helps the
Board assess investigative effectiveness,
current risk factors, emerging risks, and
trends/patterns. Metrics also include root
cause analysis or post-investigative analysis.

5
The organization utilizes investigation results
and metrics to inform enhancements to its
compliance program and to prioritize those
enhancements.

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Reporting
Key: Average response – All respondents Average response – Industry respondents

Response scale: (1) Strongly disagree, (2) Disagree, (3) Neutral/Do not know, (4) Agree, (5) Strongly agree

Strongly disagree

1
An enterprise-wide reporting system(s) exists
and is integrated across the organization
(e.g., business units, operations, IT, issues
management, complaints) and with compliance
monitoring efforts.

2
Compliance reporting is utilized to facilitate open 
communication of compliance risks and issues 
between management, senior management, and 
the Board/delegated committee.

3
Compliance reporting supports the
organization’s risk appetite framework
and strategic efforts to meet heightened
expectations for risk management.

4
The organization has reporting on the
enterprise-wide state of compliance, including
culture, conduct, governance, and key issues.

Strongly agree

Response

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Contact us
KPMG is very appreciative for the respondents’ support of the 
2016 Compliance Transformation Survey. 

KPMG’s Compliance Transformation Survey was 
conducted as a Web-based survey in mid-2016. 
It consisted of 60 questions focused on the 
nine components in KPMG’s proprietary Compliance 
Program Framework: 

— Governance and culture

— Compliance risk assessment

— People, skills, and due diligence

— Policies and procedures

— Communication and training

— Technology and data analytics

— Monitoring and testing

— Issues management and investigation

— Reporting

Survey respondents were asked to evaluate statements 
regarding key aspects of their compliance programs for 
each of the nine components using a 5-point scale, 
where “1” indicated “strongly disagree” and “5” 
indicated “strongly agree.” 

Survey respondents included chief compliance officers 
and similar senior compliance executives in major 
organizations, generally representative of organizations 
in the FORTUNE 100, FORTUNE 500, and FORTUNE 1000, 
across seven industries: consumer markets, energy, 
financial services, healthcare and life sciences, 
industrial markets, insurance, and technology, media, 
and telecommunications. 

Survey methodology and background
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Amy Matsuo 
Financial Services 
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Partner, Advisory
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Principal, Advisory
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