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Results Belgian GFO Survey




Distributionhy revenue size Distributionhy sector We have inte rVi ewed 1 57

35% o E:::::n::lesalthcare Be Igia n ba.se[l GFO s
° representing atrue
| e reflection of our Belgian

SR e ) economic eco-system...

> 500 million m

Media & Entertainment

\ \ Construction
[ |
15% 21 % Financial Sector

Energy
- 1%

Family-owned Stocklisted S:Vice 157 GFUS 12 sectors
Technology Interviewed during CFOs across 12

[ 9% the past months different sectors

26%

of BEL 20 companies included in the survey




Role and responsibilities
of the GFO

Strategyand
innovation

Digital acceleration
InFinance




Therolesand
responsibilities of
ourGrOs are
expanding rapidly
regardiess of
business Sector or

company size

Question

Which of these activities
beyond the traditional
finance activities fall under
the responsibility of the
CFO?




Besides operational
responsibilities, also

Implementation of new technologies -
56%  62% their scope and

Strategic planning, LT planning, and resource allocation In'"uence are

00% 98%

Mergers and acquistions (including integrations)

0% 9%

Strategic transformation projects

60% 93%

Regulatory change (eg, CSRD, ...)

0l% 9l%

Securing and obtaining financing uuesuon
2% 43% Besides the operational CFO
activities, what were/are your focus
Other areas for the last/next 12 months?

23%  26%




Despite the strategic expansion and
changing expectations, many finance
functions are not yet equipped to support
the GFO's evolvingrole

81% Average —

29% Above average '

Finance
maturity

Below average 10%

Best in class 4%

Limitations

©

Non-standardized processes OutdatedITlandscape

©

(Un)availability of data

Complex ITlandscape

Functionalsilos




But GFOs are willing
toinvestintheir
finance functionto
support their

Transformation priorities

Process standardisation and automation ERP upgrade / replacement =
®
62% 56% expandingrole
Technology transformation Dashboarding / visualization
61% - 44%
Data, analytics (and Al) FP&A / EPM tooling
06% 39%
Consolidation tool
(V) .
. 23% Question

Which are you priorities for finance
transformation over the next 18
months?




/
32 0 One integra‘fed ERP system (cloud based)
RP I 26/0
I ted ERP system (on premise)

Many CFOS struggle
withafragmented
finance technology S

[v)
Iandscape ERP \_ Inhouse developed ERP system B/O

landscape

®
23% Resistance to change
(/)
24/0 Budget constraints _ ~ Other 22%
51%
Plans to migrate to a new ERP : P
system but foresees challenges 38% mtegration £ ERP
- t_ _— lack of in-house expertise
migration -
challenges




The evolving role of finance Is reshaping the
composition of finance teams leading to different
challenges

Desired
workforce
skills

Top 3workforce
challenges

Findingthe rightskills

Upskilling workforce

Implementation of new way of working




Belgianbased GFOS Almaturity
areonlyinthe early

stages of
I m p I e m e ntl n g AI I n NoplannedAl Weaareidentifving We are developing We areusingAlin We are scaling Al

implementation usecases AlPilots production usagetoalarger

their finance function grpotusers

Level of Alapplication by technolog

RPA Gen Al
3% 23%
Machine learning Predictive analytics

16% 13%
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The majority of the
Belgian based GF0S
areresponsibie for
ESG reporting but their
finance functionis not
yetequippedfor
taking up thisrole

7

Role CFOinESGreporting L—4 067% says they willbe responsible

Responsible for ESG Reporting

09%

Providing input for ESG reporting

35%

We have not.started our journey

%

ce is notinvolve

'I'I

tinvolved

%

for ESGreportingin the future

Yes

06%

No

2% L

Not stire

.
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KPMG Point of View Next Gen Finance Organization




GFOs willevolve to
strategic co-pilotsin
their organization
connecting financial
performance,
operationalinsights, RS '
riskmanagement.and = = e
market expectations —{ J
into acoherent ———

Stra t e gv redesign investor relations regulatory oversight




Finance technology s -
gvolving faster than -

Pre-1980s

ever, withgenerative Al ) soo0s

Spreadsheets

as agame-changing
breakthrough 2

1990s

ERP & accounting systems

\ -

« Spend less time on transactional processing 2000s — 2010s Today

Today’s technologies allow finance to:

« Optimize and drive performance through: EPM & consolidation tools « Cloud platforms

* Visualization tools

* Intelligent automation
« Al & GenAl

Real-time insights
* Actionable insights

Dynamic forecasts that integrate macroeconomic signals

« Spend more time on what'’s value adding



But many organizations struggie today with their liegacy finance
architecture

Unified Database

3 /
ERP #1 Databases ERP #2 Databases

Internal Inputs Internal Inputs

2
External Inputs Datawarehouse ) External Inputs Datawarehouse
; Finance scope
7
. . . i . . : General Ledger External
Financial operations | Reporting Financial operations h ] [Reporting
ot !
Platforms Platforms _I"}'ED‘UFIHQ N ] Platforms Platforms Performance Management Reporting
00!
Platforms Non-regulato Platforms BLTi
Tool 2 e ry
/ ' feporin Financial & Risk Datalake
Iy Reportin

Reporting
C

Tool 3 Financial
( Internal Reporting ]

-~
\ Reportin

ends

[ Core systems and back- ] Core systems and back- ]
ends

... to “lasagna”
Cleary defined dependencies
Modern software solution with operational efficiency
Single, holistic software solution
Simplified data architecture and straight-through process design

From “spaghetti”...
Complex and intricate interdependencies
Legacy systems with excessive ETLs
Multiple ERP packages with redundant capabilities
Non-linear processes with lack of clear data architecture




We see aclear trend towards a streamlining of the finance
technology landscape

Organizations are moving away froma ..towards holistic platform solutions capable of meetin "
fragmented application landscape... diverse functional needs

g ——

—

2¢" Reliant on external parties

——




Next Gen finance and strategic business partnering will be enabled by Al

Y

NextGen Finance
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Business
Intelligence &
Prescriptive Analytics
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Transactional
Processing Business
Partnering
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business Transformation
partnering & Innovation

\
\
LA

j’:), : Strategic Continuous

Risk &
Compliance

Reporting &
Analytics

Proactive
Compliance

L Delivery Model ) Operating Model
Transformation Transformation
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Digital

Organizations are re-imagining their delivery
model and organization to realize full value
potential for Finance & the Enterprise



Functional process

®0 Rethink your current processes to identify areas that can benefit from Al
(repetitive, time consuming, and prone to errors)

Whichrequiresa
fundamental
shiftinthe O I

Identify inherent Al capabilities and opportunities in existing technologies \

Finance target %ide\ntify gaps (embedded or non-embedded Al) g

E= Data & reporting

operating mouel ; BLLE -Evaluate current data management capabilities to understand gaps and

limitations in handling Al-related ta

ANNNNN
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—=People —
——Reflect on the skills needed for the future and prepare for a workforce %
planning

— 7 NN\ TT———

Service delivery model

Restructure roles and responsibilities within the finance organization,
redefining job functions to align with the new service delivery model.

Governance

Establish a framework that outlines the principles, policies, and processes
for governing Al initiatives within the finance organization

| 23



Most Finance
transformations
failbecause
companies
focus solely on = >

technology == =

failure

No strategic

Unclear requirements

No buy-in Budget constraints



Ensure your finance target operating model Is future proof
hefore you start withyour technology selection

Vision & Strategy

F::lctlonal Serwrc':‘e gehvery

—  Process o

- -How do-we « How do we set-up « How-dowe.define * Which skills do our + How do we comply
standardize our our-delivery model the right KPIs-to people need? with-regulations?
processes? (Central vs. measure « How do.we upskil « Where do we need 1o

» How do we automate decentral)? performance? ouf current talent? embed controls?
our processes? « Do we needa Centre «._How do we improve « How do we attract «—How-do we set-up

« Where can we Of Excellencg on data qu.e}lity and and retain new and-enstire
leverage Al digital capabilities availability? talent? compliance with
throughout our (e.g-; Al data internal policies?
processes? mOde”ing, etC.)?

(« Technology

* Which solution / vendor do we chose?
* What functionalities do we need?
* Where do we need integrations / ETLs?



Clarify vision

Articulate how finance will support both

business strategy and external storytelling.

HOW [0 get
started?

Assess current state

Identify gaps in processes,
technology, data, and capabilities.

Defining.the future operating model

Reimagine the TOM across-vision, process, service delivery,
data, technology, people, andgovernance.

i [ 4
Building a digital finance roadmap Investing in your workforce
Sequence initiatives, prioritize EPM and Al- Develop skills in analytics, business
enabled capabilities, and ensure alignment with partnering, ESG reporting, and
enterprise strategy. storytelling to enable the Next Gen

Finance organization.
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