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Dear reader,

The world of tax is constantly changing. New tax regulations, a stronger focus 
on indirect tax, increased scrutiny on intercompany transactions combined with 
an increased focus on tax transparency and reporting requirements, all present 
new challenges for corporations. These changes also provide opportunities 
to maximize your tax benefits through business choices, like becoming more 
sustainable. On either side, challenges or opportunities, local  
and global companies alike, need quality advice to guide them through these  
new tax trends.

Furthermore, as the world becomes more interconnected, discussions about 
who pays tax, both how and when are likely to intensify. This is not easy terrain. 
It is clear that we need a sustained, inclusive and coherent discussion about the 
key issues that are affecting and shaping globalization and taxation. This must 
include all stakeholders, in an open, honest and robust debate. Therefore, at 
KPMG we believe that the global reality of tax demands both a global and local 
conversation and, where appropriate, integrated action. 

Building a high performing tax function is critical for tax transformation success. 
This can help turn your tax function into a modern, more efficient business unit. 
Our goal is to help you stay competitive and compliant in this ever changing 
world. 

This KPMG Tax Compass brochure  presents the latest trends in tax, the 
challenges they could present to you, and how we can help you approach 
each issue. Supported by our global network, we are ready to help prepare 
your company for your tax future in Belgium and across borders; enhancing 
your compliance, maximizing your opportunities, and minimizing your risks.

KPMG Tax Advisers are here to help you navigate these newest tax trends.

Best regards,

René Philips, 
Head of Tax & Legal
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Our services- 
KPMG Tax Advisers
Tax issues are complicated and are often the subject of great 
concern for many companies. KPMG Tax Advisers understand 
your tax needs. Our tax specialists offer you a broad range of 
fully integrated tax services. Our experts take a pragmatic 
approach to tax and focus on what, you, the client want to 
achieve. We formulate individualized tax models based on the 
best interests of our clients.

Corporate Tax

Our Corporate Tax professionals help you by providing advice 
and assistance for various areas of specialization: banking, 
insurance, leasing, real estate, automotive, and other sectors. 
We also help you in complex transactions, such as dealing 
with the tax and legal aspects of cross-border acquisitions or 
your global transfer pricing strategy. Our team will assist you 
in achieving better tax compliance and managing tax risks, 
while helping to control costs and raise accountability.

Our practice has accumulated expertise in providing advice 
on tax and legal issues facing Belgian companies and 
international groups with a Belgian branch or European 
headquarters. Each entity has particular tax requirements. 
Our team of qualified advisers is ready to work with you to 
conform to those requirements.

Indirect Tax 
Indirect tax liabilities, such as VAT and customs & excise 
duties change frequently and the number of indirect tax 
compliance visits and investigations carried out by the VAT 
administration is increasing. Poor indirect tax management 
can squeeze cash flow, allow the over or  underpayment of 
tax and attract penalties for non-compliance. KPMG’s Indirect 
tax team assists you by providing advice on your obligations 
and works with you on your administrative requirements and 
contacts with the relevant tax regulators. 

Global Mobility Services

Our Global Mobility Services (GMS) practice provides 
advisory, compliance and administrative services, along 
with outstanding technology, to help companies manage an 
international workforce. Whether you are 
considering expansion or relocation to a new location, an 
acquisition or more streamlined processes to manage your 
existing workforce, our practice is there to support you.

Transfer Pricing
Transfer pricing is a critical issue for all companies with cross 
border or inter-company transactions, and is one of the 
cornerstones of effective global tax planning. Our practice 
helps you to manage your company’s transfer pricing 
issues by providing advice on planning, compliance and 
documentation, compliance dispute resolution, and practical 
implementation of your transfer pricing policy in Belgium and 
internationally.  

Mergers & Acquisitions
Companies with global ambitions cannot afford to ignore 
the opportunities for profitable growth offered by mergers, 
acquisitions, and divestments. Our Mergers & Acquisitions 
Tax & Legal team can help your firm create real value from 
your deals. Whether, merging, acquiring a new business, or 
divesting in a business, we can guide you through the tax and 
legal implications of each deal.

Reward Practice 
Today’s talent market is highly competitive. Attracting and 
keeping top talent is becoming more and more difficult. 
Employees want flexibility, but sometimes offering them 
flexible compensation plans can be time consuming and add 
heavy administrative, tax, and legal burdens. Our team can 
help you implement a cafeteria plan in Belgium, giving your 
employees more choices and making your administrative 
burdens easier to manage. Together we can help you develop 
an individualized approach and tool to suit your needs and 
those of your employees.
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The Challenge
Considering the post global financial crisis, 
the rise of corporate social responsibility, the 
increased media focus on tax matters, the 
internationalization of business, and the 
increasing use of the Internet and technology, 
we end up with one burning question: ‘How to 
deal with reputational risk associated with tax 
matters?’ Greater transparency is a growing 
demand. Tax directors need to start considering 
this as part of their overall tax planning strategy. 

For many, tax is also becoming a governance 
and reputational issue. The traditional concept 
of legality being the appropriate delineation 
of what is acceptable and what is not, is 
changing. The reputational question, as vague 
as it may be, is coming to the forefront, as well 
as the debate on whether public authorities 
should embrace greater publication of general, 
corporate, and individual tax information. 
However, there is a clear potential for public 
misunderstanding and misleading comparisons 
when this information is provided in its raw 
form. 

In the meantime, a large number of initiatives 
have taken place that will lead to international 
rules on transfer pricing, base erosion, 
profit shifting, and transparency measures. 
Consequently, large corporates need a strategy 
to explain their tax information and be prepared 
to respond to public scrutiny based on the 
released information. 

Tax is a global reality, and today, it demands 
both a global conversation and, where 
appropriate, global action. In speaking with our 
fellow tax advisors around the globe, it became 
clear that there is a need for a sustained, 
inclusive and coherent discussion about the 
key issues that are affecting and shaping 
globalization and taxation.

KPMG Approach
KPMG launched its Global Responsible Tax 
Project, a global initiative that invites the full 
range of stakeholders, including taxpayers, 
academia, media, government, global bodies, 
politicians, NGOs and tax professionals, to 
inform thinking on what responsible tax 
behavior looks like in a global context. They are 
being asked to debate the questions “what is 
responsible tax and how can we collectively 
help to shape the tax system of the future 
so it is fit for purpose for both developed and 
developing economies?” 

Our hope is that this will help us to inform 
thinking on what responsible tax behavior looks 
like in a global context. It is vital to hear as many 
views from as many places as possible. By 
driving an inclusive discussion, all stakeholders 
can contribute to responsible global tax 
behavior, action and advice.

How to deal with 
the reputational risk 
associated with tax 
matters?



Some of the initiatives that we have launched already include:

 -  A series of high level roundtable meetings across 
the globe to discuss all the relevant issues about the 
desirability and feasibility of a global responsible tax. 

 -  Enhance and facilitate an online conversation through 
interactive platforms. 

 -  Refocus on our values making sure that our employees 
are well aligned. 

 - Contribute to the journey from policy to implementation 
and practice.

Furthermore, we advise our clients on the best way to 
respond to this increasingly complex legal and business 
environment. Our approach is to monitor and keep abreast 
of developments which will occur at local country and 
international forum levels not only in the short term, but also 
in the long term.

We plan for public discussion. A management plan needs to 
be set in place to ensure that senior management is aware of 
the potential risks of a company’s tax affairs becoming a point 
of public discussion. Furthermore, we advise developing 
the narrative behind your tax numbers and being prepared 
to communicate this. Make sure the story is balanced, 
supportable, and that it deals with a proper time horizon. Be 
certain that decisions are made taking into account potential 
reputational risks, and not simply whether the tax law in 
various jurisdictions has been complied with. And finally, 
prepare for discussions with tax authorities, putting in place 
processes to support these discussions. The costs of early 
preparation tend to be significantly smaller than a path of 
long-term conflict and litigation.

The Benefits
Full tax disclosure will become an unconditional requirement, 
whether as a result of regulation or stakeholders demands. 
Our team of tax experts helps you successfully manage 
the balance between tax planning, tax transparency, 
and corporate reputation. Think about the reputational 
implications of your company being perceived as not paying 
its ‘fair share’ or engaging in questionable tax planning if this 
is highlighted on Facebook, Twitter, or the front page of the 
newspaper.

KPMG’s Tax Compass - Trends that need to be on your Tax Radar 7
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How to use flexible 
reward plans in effective 
remuneration strategies?
The Challenge

Today’s talent market is highly competitive. Attracting and 
keeping top talent is becoming more and more difficult. 
Employees want flexibility, but sometimes offering them 
flexible compensation plans can be time consuming and add 
heavy administrative, tax, and legal burdens. 

With our KPMG Flex Reward Tool offering, we help you 
simplify the process, reduce the burdens and extra work, 
and provide your employees with the ease and flexibility of 
choosing their own rewards. Our Flexible Reward Plan offers 
you a comprehensive and easy-to-use platform that makes 
offering a “cafeteria plan” for compensation look easy.

Why should you implement a Flexible Reward Plan?

 -  Attract and keep the best talent on the market by 
offering them the incentive of designing their own 
rewards package

 - Gain the freedom to shape compensation packages to 
your employees’ individual and often shifting needs

 - Reduce costs with no or limited net impact for the 
employees

 - Option to include a mobility package to encourage 
employees to use other mobility measures

KPMG Approach
KPMG’s Reward Practice specializes in advising companies 
on effective remuneration strategies. Our team has not only 
extensive experience with compensation and benefits plans, 
but a deep understanding of the policies and structures 
behind remuneration. We bring technical knowledge, and 
practical expertise in all aspects of flexible reward plans; from 
tax, and labor law to the process and IT requirements.

The Benefits

Your benefits from using KPMG for the implementation of 
your Flexible Reward Plan:

 - Development of an individual strategy for your company 
and remuneration needs

 - Help with all technical aspects of assessment, planning, 
and implementation

 - Assessment of tax, legal, and cost implications
 - Work with any payroll provider that you choose
 - Use of our user-friendly web-based tool with the 

following features:

 - The key asset of our tool is flexibility: We adapt our 
tool based on your needs.

 - Simulation tool: To enable your employees to 
individually shape their compensation and benefits 
package and immediately see the impact of their 
choice on their gross and net salary

 - Communication tool: Central portal to share 
information with employees. Communication about 
rewards is key and our tool can be used to enhance 
this communication.

 - HR tool: Our tool significantly decreases the 
administrative burden by automating processes. 
All data is stored in a central (exportable) database. 
We offer the possibility to link this database with 
internal or external parties. Other features are also 
available, such as the automatic draft of an annex to 
the employment contract based on the choice of the 
employee, and an HR access page with possibilities 
for HR to update basic data and access reports.

 - The tool takes into account all tax and social security 
calculations (including individual income tax, VAT and 
corporate income tax)
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A flavor  
for 
every 
employee

www.cafeteriaplan.be
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How  
to realize 
your online 
ambitions?

www.easyecommerce.be
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The Challenge

Whether you do business in a B2B or B2C environment, 
you can no longer ignore it: an online presence is essential. 
What’s more, not having an online presence is no longer an 
option if you want your business to have a healthy future.

While it may seem straight-forward to start an online store, 
as shown in recent studies, many web shops don’t pass 
basic e-commerce security tests.

To be successful you need to build a simple, attractive, 
and reliable online store. You need to take into account a 
whole host of tax and legal regulations in this respect. In 
addition, you must not lose sight of logistical issues. After 
all, logistics is an extension of your service to the end 
customer. An online store without a professional marketing 
strategy behind it doesn’t stand a chance in the long term. 
Digital marketing is therefore one of the priorities for 
success online. In short, developing a good online store 
requires the necessary know-how.

KPMG Approach
Based on our integrated method from start to finish, we 
can help you every step of the way on your e-commerce 
journey.

We start off by looking at your offline business model, 
what you want to achieve online and your budget. Next, we 
draw up a plan for you to build your online store. Here, we 
carefully consider the tax and legal considerations of setting 
up an online store. We then focus, down to the minor 
details, on the logistical considerations, the integration of 
logistics with your store, digital marketing, online payments, 
customer support, and more. 

From the word go, you can rely on receiving personalized 
advice and working with a team of dedicated experts, who 
will help you every step of the way. We’ll closely monitor 
your online business even after it goes live.

In an effort to spare you from having to rely on many 
different service providers in order to gather the necessary 
expertise, KPMG guides you all the way, from start to finish. 
We work with the best third party suppliers to make sure 
you have everything you need to get through the process of 
opening your online store.

This approach combines our e-commerce tax and legal 
expertise, with our partners’ expertise in e-commerce, and 
gives you just one partner to work with, who will coordinate 
everything for you. We firmly believe that this approach 
leads to success.

The Benefits
Whether you’re working hard to build your online store or 
already have one and have questions (such as the legal 
or tax aspects of your online business), we will be happy 
to provide the following services to you in a customized 
fashion and with personal guidance.

We can help you from A to Z, guiding you through the entire 
process:

1. Developing strategies and building online stores

2. Content management

3. Digital marketing

4. Web fulfillment and distribution

5. Legal and tax services

6. Other advisory solutions
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The Challenge

Belgium has been a prime location for companies involved in 
R&D activities for years, supported by a comprehensive set 
of tax incentives. With the new Innovation Income Deduction 
(IID), the tax friendly climate for R&D will continue to be 
available for companies. Besides the development of patents, 
also innovative software solutions and process innovation 
may unlock new tax opportunities from July 2016.

Bringing together the expertise of different departments 
(e.g. R&D, HR, Finance, …) may sometimes be a hurdle 
for companies to identify applicable tax incentives for R&D. 
Documentation, quantification and obtaining the required 
certificates may also constitute a barrier to effectively claim 
the benefits. If your company is an innovator and investing in 
R&D, make sure you do not miss out on any of the tax breaks. 

KPMG Approach
KPMG’s R&D Tax Incentives Group has vast experience in 
identifying, valorizing and claiming tax benefits for innovative 
companies.

How to benefit from the 
Belgian tax opportunities for 
Research & Development? 

We can help you to:

 - Evaluate R&D projects for tax efficient outcomes, 
quantify potential savings and feasibility;

 - Develop supporting documentation required for tax and 
regulatory purposes, including transfer pricing;

 - Obtain an advance tax ruling providing upfront certainty 
on the tax situation; 

 - Apply the R&D tax incentives in your tax return, 
reporting and accounting systems;

 -  Access our global network of R&D Tax Incentive 
specialists.
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The Benefits

Reduced tax rate for innovation income 

Following the conclusions of the OECD BEPS Report on Action 5 (“Modified Nexus 
Approach”) and the agreement at the European Code of Conduct Group regarding patent 
box regimes, Belgium replaced its major tax incentive for R&D. As from 1 July 2016, the 
new Innovation Income Deduction (IID) replaces the former Patent Income Deduction 
(PID). Under the IID, companies can deduct up to 85% of their net innovation income from 
the taxable base, resulting in an effective corporate taxation as low as 5%.  

The IID applies to income from a broad range of qualifying intellectual property rights (IPR). 
Not only patents are within the scope of the IID, but also breeders’ rights, orphan drugs, 
data and market exclusivity and copyrighted software.

The qualifying income is also broadly defined and includes royalties and license fees, IPR 
income embedded in the sales price or attributable to, IPR-based process innovation, as 
well as capital gains.

In line with the Modified Nexus Approach, the deduction is calculated on the net IPR 
income and is subject to a specific formula in order to make sure that the preferential 
treatment is only granted to income derived from own R&D activities.

Patent Income Deduction grandfathered until 30 June 2021

A grandfathering period for qualifying patent income to benefit from the old regime exists 
until 30 June 2021 provided that the patent in question has been obtained or applied for 
before 1 July 2016. Under the PID, companies are entitled to an 80% deduction of their 
gross patent income from the taxable base..

Reduced cost of R&D personnel

Companies that employ researchers benefit from a partial exemption from payment of 
withholding tax on their wages. They must transfer only 20% of the withholding tax due 
on the wage of these researchers to the tax authorities, while they withhold the 100% 
that would normally be due. The measure has thus no impact on the individual income tax 
situation of the researchers and generates a cash subsidy for the employer.

Deduction for investments in patents and R&D assets

R&D related investments in patents and new assets related to R&D can lead to an 
increased investment deduction of 13,5% of the invested amount or 20,5% of the annual 
depreciation (assessment year 2017). It is also possible to convert the deduction into 
a tax credit (at 33,99%), which is cash refundable if not used within the next four tax 
assessment years.

Tax exemption of regional subsidies 

Subsidies granted by the Belgian Regional Institutions to support R&D are exempt from 
corporate tax.



How to lift  
your tax 
(compliance) 
function to  
the next level?
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The Challenge

Globalization, BEPS, ever-changing tax laws and accounting 
standards, increasing transparency, reporting and compliance 
requirements from the tax authorities, and the digitalization 
of the tax environment, all announce the start of a new era for 
tax departments of global companies. 

Against this background the direct and indirect tax 
responsible is evolving from a tax technical expert to a 
management role being faced with new challenges: 

 -  Meeting increasing transparency requirements (e.g. 
BEPS disclosures)

 - Avoid data from different sources piling up 
 without any coordination

 - Assure data is qualitative and compatible  
with your ERP systems 

 - Move from paper filings to digitized ones

 - Develop effective tax processes combining  
human resources and tools

 - Identify, resolve and monitor  
compliance risk areas

 - Develop an appropriate organizational  
model for the tax function

All too often, tax responsibles are struggling to find time and 
resources to tackle these new issues in combination with 
their traditional roles and responsibilities.

KPMG Approach
KPMG Belgium offers a unique multidisciplinary approach 
to the above challenges. Our dedicated Tax Management & 
Compliance Services (TMCS) team includes specialists with 
experience in the following areas:

 -  Tax process efficiency: design, set up, and improvement 
of tax processes that meet risk and control requirements

 -  Tax function effectiveness: support clients to build up 
and improve their tax function 

 -  Direct and indirect tax compliance outsourcing on a local 
and global scale

 -  Tax / VAT Enterprise Resource Planning services

 -  Tax technology: return automation, tax reporting 
solutions, paperless tax office … 

Our team can help you through your local and global 
requirements, avoiding any pitfalls through the usage of our 
tax tools and multidisciplinary experience. In the digital age, 
having the right approach, team, and tools for the job can 
make the difference.

The Benefits
We can provide your enterprise with excellent local and 
global Corporate Tax and VAT compliance services, or 
coordinate your compliance on a group level. Our extensive 
ERP experience even allows us to enhance the performance 
of your ERP system.

Our multidisciplinary team of specialists can help you to 
organize, manage, and evaluate your existing (compliance) 
processes, and recommend optimization to increase 
productivity. KPMG also offers a large number of tax 
solutions which can be tailored to automate the preparation, 
filing of multiple type returns, and respond to tax technology 
requirements imposed by the tax and VAT authorities. 

We can assist your tax function to reach the next maturity 
level, realizing time and cost efficiencies, while greatly 
improving quality and risk controls!We can assist your tax 
function to reach the next maturity level, realizing time and 
cost efficiencies, while greatly improving quality and risk 
controls!
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How to 
manage the 
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Belgian 
transfer pricing 
documentation 
filing 
requirements?
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The Challenge

In October 2015, the Organization for Economic Co-operation 
and Development (OECD) released 14 final reports in relation 
to the 15 Base Erosion and Profit Shifting (BEPS) action points 
tackled in the 2013 BEPS action plan. European governments 
have all expressed their commitment to end BEPS and are 
eager to help shape and refine the plan. Now that the final 
reports have been issued, federal governments are making 
changes to their tax codes in order to be aligned with the new 
recommendations and regulations. 

In Belgium, in line with the guidance provided by the OECD in 
Action Point 13 of its Base Erosion and Profit Shifting (BEPS) 
reports, the federal government introduced the transfer 
pricing documentation requirements (through the Program 
Law of 1 July 2016 and the related Royal Decree dated  
28 October 2016).

This indicates a significant shift. Belgium is moving from an 
era where no transfer pricing documentation was required 
(unless requested in the context of a tax audit), to a formal 
transfer pricing documentation obligation which includes the 
electronic filing of all the documentation to be prepared.

Starting from FY 2016, Belgium has introduced transfer 
pricing requirements for filing a Master File and a Local File 
for each Belgian subsidiary or permanent establishment 
(of a multinational group) that exceeds one of the following 
thresholds, to be assessed on the basis of the stand-alone 
financial statements of the Belgian entity concerned for the 
preceding financial year. 

 - A sum of operational and financial income of EUR 50 
million (excluding non-recurring income);

 - A balance sheet total of EUR 1 billion; or

 - An annual average of FTEs of 100.

All related documents (including the Law, Royal Decree and 
individual Forms to be filed), as well as additional guidance, 
have been posted by the Belgian tax authorities on the 
following website: 

Dutch link: 
http://financien.belgium.be/nl/ondernemingen/internationaal/
verrekenprijzen-beps-13 

French link: 
http://finances.belgium.be/fr/entreprises/international/prix-de-
transfert-beps-13

Given the fact that the Belgium is taking a strict approach 
while other countries are not, what should multinational 
corporations based on Belgium do to balance their approach? 
How can it maintain tax efficiency without running afoul of 
tax authorities in Belgium and abroad with this new reality? 
Understanding the specifics for Belgium will be key.

KPMG Approach
The transfer pricing documentation structure proposed by 
the OECD has been adopted by Belgium, i.e. three layers of 
documentation which have each a specific purpose:

 - Country by Country Reporting 

 - Master File 

 - Local File

Taken together, these three documents require taxpayers to 
articulate consistent transfer pricing positions.

The three reports (to be compiled in specific Form formats) 
will, where applicable, have to be filed annually and will 
need to be filed electronically. An electronic platform will be 
foreseen for the filing which is expected to be accessible as 
from July 2017.

KPMG can help Tax Directors fulfill these new requirements 
and manage the process flows associated to them. 

The Benefits
With adequate preparation multinational corporations 
based in or with significant operations in Belgium, will be 
able to adapt to the new tax landscape, without suffering 
unwarranted disruptions in business operations or incurring 
excessive tax costs during the transition, whilst preserving 
their reputation.--
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The Challenge

In order to claim a VAT exemption for the 
intracommunity supply of goods, a supplier must 
amongst others be able to prove the transport of 
goods from Belgium to another Member State. To 
this end, suppliers are required to obtain and keep 
a set of commercial documents evidencing the 
intracommunity transport of the goods, such as 
contracts, purchase orders, sales invoices, proof of 
payments and transport documents.

In practice, transport documents are considered 
the key evidence. It is however often difficult for 
a supplier to obtain the transport document (e.g. 
CMR), which is properly completed and signed by 
all parties involved. This is especially relevant for 
the transport of the goods organized by the buyer 
(EXW or FCA supplies). The rather strict approach 
taken by the Belgian VAT authorities have often 
led to high costs for companies that are not able 
to timely gather adequate and corresponding 
documents to prove the intracommunity shipment.

In order to ease the burden of proof for 
intracommunity supplies of goods, the Belgian 
VAT authorities have accepted a so-called 

“destination document” as alternative proof for the 
intracommunity transport since 1 July 2016. If no 
transport document is available (e.g. in the case of 
EXW or FCA supplies), the VAT authorities accept the 

“destination document”, in combination with the sales 
invoice, proof of payment and the transport invoice (if 
transport is organized by the supplier), as valid proof 
of the intracommunity transport.

This destination document, which has to be signed 
by the buyer, confirms that the goods are in the 
possession of the purchaser in another Member 

State. It is important to note that one destination 
document may include all supplies shipped to 
a customer during a period of maximum three 
consecutive calendar months.

However, the supplier must remain sufficiently 
vigilant and take all reasonable measures to 
ensure that he is not part of a tax fraud scheme 
related to the intracommunity supplies mentioned 
on the destination document. Furthermore, this 
simplification measure has been introduced on a 
trial basis and can be revoked (individually or on a 
general basis) in cases of non-compliance or abuse.

KPMG Approach
KPMG can support your company by reviewing 
your company’s internal procedures for intra-EU 
trade and in identifying potential improvements 
to limit your risks. With cross-border trade 
growing, we can also assist you in optimizing 
your procedures to comply with these formal 
obligations and verify whether or not the 
documents and information requested by the 
Belgian VAT authorities are already part of your 
business controls. Additionally, we can provide 
assistance in implementing the destination 
document procedure.

The Benefits
The use of the destination document to certify 
that goods have left Belgium for another Member 
State can provide a supplier with proof of the 
intracommunity transport, thereby reducing 
costs and wasted time.  Particularly for the 
intracommunity supply of goods shipped under 
EXW or FCA delivery terms. 

KPMG’s Tax Compass - Trends that need to be on your Tax Radar
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The Challenge

Successful growth can be created by internal development, 
but a corporate development strategy may also require a 
merger or acquisition, a partnership or joint-venture, or even 
a divestment. In all these scenarios, tax can play an important 
role and create or destroy value. It is therefore necessary to 
address the tax aspects of any M&A transaction in a timely 
and appropriate manner.

KPMG Approach
Typical buy-side M&A tax support includes:

 - Tax due diligence
 - Modeling of the target business’ future tax position
 - Assistance with tax matters in the share/asset purchase 

agreement
 - The structuring of the transaction and post-acquisition 

integration
 - Our focus in each of these areas is on value protection 

and value creation.

During our tax due diligence exercise we identify historical 
exposures and help you understand the tax profile of the 
target group. We consider what drives the future tax position 

How to successfully manage 
your Merger and Acquisition 
activities? 



of the business, and explore opportunities to improve the 
tax position, so that you can adequately reflect this in your 
valuation. Next, we assist you in finding adequate (financial) 
protection in the share or asset purchase agreement to 
avoid unpleasant surprises after completion. We suggest 
approaches and ideas to avoid the common and hidden 
pitfalls in these agreements and help you find the right 
commercial balance. Furthermore, we consider the options 
for optimizing the funding of the transaction, assist you 
with enhancing the capacity for servicing external debt, 
and consider the options to match interest expenses with 
operational cash-flows. We can also support you in managing 
withholding taxes on payments such as dividends and 
interest in order to mitigate any unnecessary leakages. 

For buy-out transactions, we help you consider the options 
for aligning the interests of management and the financial 
sponsor in a sustainable and tax-efficient manner, and we 
address the key tax considerations for an exit.

Integrating the acquired business in view of maximizing 
synergies may present fiscal challenges as well as 
opportunities. We will assist you with integrating the 
acquired business with minimal fiscal obstacles, and help 
you find opportunities to increase the tax-efficiency of your 
integrated group.

When assisting you as a vendor in an M&A transaction, 
we focus on giving potential investors and their advisers 
insight into the tax position of the business to be divested 
in view of maximizing the value for the vendor. We bring our 
technical and deal experience to the table, and we help you 
to manage and mitigate any historical tax exposures where 
needed.

Finally, business optimizations may also impose internal 
reorganization transactions such as a merger or demerger. 
The technical tax rules are often complex and require careful 
attention. We can help you to manage both the pitfalls and 
opportunities of such internal reorganization.  

The Benefits
Our broad experience with deals and focus on value can 
help you secure the maximum benefits from your M&A 
transaction. Having worked on many M&A transactions, we 
understand the mechanics of acquisitions and disposals in a 
competitive environment so that we can help you maximize 
the efficiency of your M&A process. Closely integrated 
in KPMG’s global M&A network, we are not restricted by 
local knowledge or national borders, and we can help you to 
address both local as well as cross-border fiscal challenges 
and opportunities in the area of M&A. 
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The Challenge

Family businesses are unique. The family dynamics can 
play a significant role in decision making, and offer both 
opportunities and challenges. The growth and sustainability of 
a family business lies in the fine balance between the needs 
of the business and the expectations of the family members, 
both active and non-active. 

A family business has specific needs; running the day-to-day 
activities, planning for the sustainability and the future of the 
company, and keeping the family’s presence in mind raises 
many crucial questions for the owners. Does everyone in 
your family share the same vision? Do you have similar or 
other interests? The task of realizing the full potential of the 
business while satisfying the current and future expectations 
of family members can sometimes be challenging, but 
certainly achievable with the right approach. 

KPMG Approach
To support the unique needs of family businesses, KPMG has 
a dedicated team of specialists who offer relevant information 
and advice to family-owned companies, their management, 
and shareholders. We understand that the nature of a 
family business is inherently different from a non-family 
business and requires an approach that considers “the family 
component”. 

Our advisers work with family businesses in the areas of 
Succession & Next Generation, (Corporate) Governance, 
Growth (mergers, acquisitions, …), Expansion or Exit 
Strategies, and Wealth Preservation.

The Benefits
From the boardroom to the kitchen table, KPMG’s family 
business specialists bring decades of knowledge and 
experience to each engagement.

How to 
help family 
businesses 
grow and 
succeed?
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The Challenge

The impact of the UK’s decision to leave the EU is hard to 
predict because it has a myriad of possible alternatives in 
defining a future EU relationship. However, it seems that the 
UK ruled out certain models before engaging in talks with the 
27 EU Member States.  

The UK aims to freely negotiate trade deals and to set tariff 
levels with non-EU countries, thereby precluding a Customs 
Union with the EU, as the one that now exists with Turkey. A 
free trade agreement (FTA) similar to the Norwegian or Swiss 
model, which allows access to the Common Market, seems 
out of reach as the UK wishes to control EU immigration. 
Moreover, the fact that the UK should contribute and comply 
with certain parts of EU legislation seems to run counter to 
the UK’s point of view on sovereignty. 

Therefore, a more likely scenario would seem to be a tailor-
made, deep free trade agreement, which allows for as much 
frictionless trade as possible. In this respect the Deep and 
Comprehensive Free Trade Area (DCFTA) concluded with 
Ukraine might be an interesting example as it, contrary 
to other DCFTAs like CETA, relies both on EU law and 
international law. As the Great Repeal Bill will simultaneously 
revoke the European Communities Act 1972 and (partially) 
incorporate existing EU law into UK national law on day one 
of withdrawal, the DCFTA might be a relevant reference tool. 

If the UK and the EU do not reach an agreement within 2 
years – provided that this period is not extended for another 
two years – from the moment Article 50 TFEU is triggered, 
trade between the two will fall back on WTO rules if no 
transitional measures are in place. If this worst-case scenario 
were to materialize, the UK would be considered a third 
country, such as the United States of America. 

Whatever the future model will be like, one thing is for sure, 
by leaving the Customs territory of the Union, UK goods will 

be subject to long export- and import formalities. Moreover, 
the UK will define its own customs policy, sets its own import 
duty tariffs, introduce its own commercial policy measures 
and will no longer have to comply with EU case law ensuring 
uniform interpretation. However, in order to avoid trade 
disruption as much as possible, we expect that, at least in the 
beginning, UK customs and regulatory legislation will be very 
similar to EU customs legislation.

As a consequence of BREXIT, Belgian exporters will face 
more red tape and possible tariff and non-tariff barriers. It 
follows that it will become more challenging for Belgian 
exporters to place their products on the UK market. But how 
do we prepare ourselves for this uncertain future?   

KPMG Approach 
The outcome of the BREXIT negotiations remains unclear 
and ambiguous. However, it is a clear that multiple Belgian 
enterprises doing business with the UK will be faced with the 
effects of Brexit, rather sooner than later. 

In order to take the right decisions during these 
unforeseeable times, it is of utmost importance to carry out 
a disruptive readiness assessment based on a worst-case 
scenario. What will be the financial impact of BREXIT on 
my current business model? Which goods and services do 
I supply to my UK customers? Which goods and services 
do I source in the UK? Do I need a complete overhaul of my 
current business model or will some fine-tuning be sufficient 
to mitigate any adverse effects? Will I be able to adapt my 
ERP-system in due time? 

We, at KPMG, can assist you, in reshaping your current 
business model in view of gaining a competitive edge and 
alleviating any potential costs.

In addition, it is essential to stay tuned over the coming 
months and years. It will be interesting to learn more about 

Brexit:  
Forewarned is forarmed!



the position of the 27 EU Member States and to 
know whether transitional measures will be rolled 
out in order to avoid a cliff-edge as from the date 
the exit deal enters into force until the date the 
new trade relationship begins. 

KPMG is keeping a close eye on all the BREXIT 
news. Therefore, we invite you to stay informed by 
checking our fully-dedicated we blink:       

https://home.kpmg.com/be/en/home/
campaigns/2017/02/the-brexit-strategy.html 

The Benefits
Economic operators who grasp the nettle and 
prepare themselves in due time will reap the 
benefits, as they will get a head start over their 
competitors. Adequate preparation will help 
economic operators to smoothly adapt to the 
post-BREXIT situation, to leverage disruption in 
their supply chain model and to keep the financial 
burden to a strict minimum. If you are rethinking 
your business strategy you might even be able to 
explore new markets and seize new opportunities?  
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How to 
increase tax 
benefits by 
making your 
company more 
sustainable?
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The Challenge

There is a growing call for sustainability; industrial companies 
nowadays are encouraged to invest in ecological and energy-
saving technologies through a number of tax and financial 
incentives such as:

 - Increased investment deduction

 - Fading out of immovable withholding tax on industrial 
equipment

 - Engine power tax exemptions

In light of these incentives, as well as the sector specific 
taxation, it is essential for industrial companies to take the 
right approach and follow up their investments. 

KPMG Approach
In order to assist companies in optimizing these industrial 
incentives in the most efficient way, the KPMG network 
in Belgium has composed a multidisciplinary team of tax 
experts, asset management specialists, and engineers that 
understand the specific characteristics of the industrial sector 
and help clients make the right boardroom decisions, on a 
technical, as well as a financial level.

Timely reporting of the investment/divestment of a 
tangible asset (with the qualifying tax status) to the 
tax authorities could result in cash savings. In order to 
correctly report investments and/or divestments, the 
information gap between technical documentation and 

financial documentation needs to be bridged by means 
of data registration procedures. The KPMG Optimization 
Methodology assists industrial companies in closing this gap.

Quick scan: Our experts will screen the company in the area 
of industrial incentives and make an analysis of the current 
situation and the actions required to fully benefit from the 
optimization potential. 

Optimization: In addition to globally mapping the situation 
regarding industrial taxes, KPMG also assists with the:

 - Optimization of technical inventory and/or list of tangible 
fixed assets

 - Regularization, negotiations with the tax administrations, 
preparation of protest letters, etc.

 - Application for the increased investment deduction  
and sector specific subsidizations 

Internal training: To prepare these companies for the KPMG 
Optimization Methodology, KPMG provides effective internal 
training and development. Using real life examples, problems, 
and challenges, we will make sure that every participant 
thoroughly understands a topic and enable them to train others.

The Benefits
Our team of tax experts helps you with the right methodology 
to maximize your tax and financial incentives.
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The Challenge

In an increasingly global marketplace, opportunities for 
your business can emerge anywhere. As a company you 
need to be in the right place at the right time and so do your 
employees. Business travel is vital to your success. 

As your global workforce becomes more diverse and mobile 
you need to keep on top of a complex and demanding 
regulatory environment. Now, more than ever, you need to 
know where your employees are, what activities they are 
performing, and what the implications are for the individual 
and the organization.

A lack of formal policies, procedures, and systems can 
cause companies to overlook payroll, tax, and social 
security obligations, leading to the creation of permanent 
establishments, and resulting in immigration non-
compliance.  Overlooking such compliance issues can have 
a detrimental domino effect on your organization’s ability 
to operate effectively on a global basis and lead to financial 
and reputational risks and exposures. Projects and future 
business may be put at risk. 

KPMG Approach

KPMG’s Global Mobility Services (GMS) practice brings 
together a wealth of tax, social security, technology, 
immigration, and mobile administration services to help 
manage your global workforce easier, safer, and more 
efficiently.  To this end, we  offer you:

 - Technical and practical expertise in all aspects  
of global mobility, including tax and social 
 security compliance

 - A global immigration network offering a broad range of 
immigration services required to deal with challenges 
relating to short term business travelers

 - Our web-based KPMG LINK Business Traveler tool for 
tracking business travel and providing greater visibility 
and control in dealing with the compliance and risk 
aspects associated with business travel, with minimal 
interruption to employees and the business

How to ensure compliance 
before your employees check 
in for business travel? 
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The Benefits

KPMG offers an integrated, centrally managed global 
compliance process. Our experienced network of 
professionals work alongside you for your global mobility 
needs such as travel policies, payroll requirements, tax 
returns, certificates of coverage, audits, visas, and work 
permits.

Our Business Traveler tool helps transform the way your 
business manages global business travel. Employees can 
conveniently record travel and receive instant pre-travel 
instructions, either online or via their mobile, enabling your 
business to address compliance issues on a timely basis or 
better, avert an issue before it even arises.
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