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Family Businesses
are an integral part
of most major
economies In the
MESAC region

Most Family
Businesses in the
region will face a

challenge in relation to
succession-planning
within the next
decade

According to a report
by DHF Capital, about
$1 trillion in assets
in the Middle East will
be transitioned to the
next generation
by 2030

According to the
preliminary findings
of a recent KPMG
survey, Family
Businesses in the
Middle East sustain
the legacy for longer
than their counterparts
In other
regions
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= More than 500 Leaders = |nteresting multi-generation
representing Family Businesses perspectives from panel discussions
have attended the KPMG Family with eminent Family Business
Business Summits and leaders
Conferences

= Global insights and latest survey

= Now in its 6" year, prior Summits reports from our Family Business
were hosted in Riyadh, Dubai and surveys
In Bahrain.

= Great platform to network for Family
= Renowned Family Business Business leaders
experts have participated as
facilitators and speakers at our
Summits.




2024 KPMG Family Business Summit Speakers

H.E. Abdullah bin H.E. Dr. Ghassan
Adel Fakhro Ahmed Al Sulaiman

Minister of Industry and Founder and Chairman,
Commerce, Kingdom of Bahrain ALSulaiman Group

Hala Al Moayyed Omar Al- Ubaydali

Executive Director, Director of Research, Bahrain Center

YK Almoayyed & Sons Group, for Strategic, International and Energy
Bahrain Studies (DERASAT)

Dr. Basma Al Zamil Abdulmohshin Alomran

Zamil Group, _ Chief Executive Officer,
Saudi Arabia " The Family Office

Ameena Ziauddin

President and Managing Director,
Norfolk Foods (Pvt) Ltd., Sri Lanka




2024 KPMG Family Business Summit Speakers

Prof: Andrea Calabro

Professor of Family Business & Entrepreneurship, Co-Director of the IPAG
Entrepreneurship & Family Business Center and Professor of Family Business &
Entrepreneurship at IPAG Business School, France.

Jamal Fakhro Tom McGinness

Managing Partner, Global Leader of ESG for KPMG
KPMG in Bahrain Private Enterprise, formerly Global
Chair of Family Business, KPMG

£
Robyn Langsford E\, Greg Limb
Global Head of Family Business, ‘,&» Global Head of Family Office
KPMG Australia & Private Client, KPMG International
& 6
==¥ Nasser Sattar

r =y Rui Goncalves

,}-) Partner - Technology Consulting,

#’ Chairman, KPMG in Portugal
KPMG in Portugal
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Role of women

Building and Reinventing the ; ..
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Diversification Transgenerational ESG for

with integration
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»

Family Business
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Family Office
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Automation
and digitization in
Family Businesses

Global and regional
economic overview
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i STEP PROJECT
GLOBAL CONSORTIUM
Private Enterpnse FOR FAMILY ENTERPRISING

2024 Global family busmes
surveyreport

Report launching 16t May 2024

Survey report based on responses from 2,743 Family Business leaders across
79 countries and territories, including 200 responses from the Middle East & Africa
and over 500 responses from Asia & Oceania.

The theme of this year’s report is the importance of legacy in Family Businesses
~and the interplay between the family’s values, legacy, and entrepreneurship.
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Introducing our ramily business leaders

Saudi Arabia United Arab Emirates Jordan
Fuad Chapra and Oman Hatem Kawasmy
Partner Raajeev Batra, Partner Managing Partner

KPMG in Saudi Arabia KPMG Lower Gulf KPMG in Jordan

Pakistan Sri Lanka Qatar
Syed Ahson Shah Thamali Rodrigo Yacoub Hobeika
Partner Partner Partner

KPMG in Qatar

KPMG in Pakistan KPMG in Sri Lanka

Kuwait ’ ( \ Egypt Lebanon
Aref Judeh | Mohamed Tarek Wissam Safwan
Partner

Partner _- _ Managing Partner
KPMG in Kuwait X KPMG in Egypt KPMG in Lebanon

Kazakhstan and Central Asia

Saken Zhumashev
Managing Partner
KPMG in the Caspian

Bangladesh

Adeeb Khan
Senior Partner
KPMG in Bangladesh




KPMG

vate S Family office perspectives

Chief Executive Officer
The Family Office




Private Enterprise

sustaining the
Legacy of Families In
the GCC

Abdulmohsin AIOmran
Founder & CEO — The Family Office
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With roots in the region and offices around the : TR
globe, we offer two decades of experience in Z OFFICE

wealth and asset management

¢ Hong Kong
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6 $%5)n 750+ 20 160+

clients employees

global offices years
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Our regulatory compliance extends across seven N FAMILY
jurisdictions worldwide Z OFFICE
The Family Office
E i S |
Bahrain Riyadh Dubai
The headquarters Regulated by the Capital Markets Regulated by the Dubai
established in 2004, Authority (CMA) since 2018. Financial Services
regulated by the Central Authorized to carry out arranging Authority (DFSA) since
Bank of Bahrain as a and advisory activity, and 2022 as Category 4 to
Category 1 investment managing investments and perform arranging and
firm operating funds, with respect to advisory services
securities
Petiole Asset Management

i = L
Zurich New York Hong Kong Cayman Islands

Regulated by the Swiss
Financial Market
Supervisory Authority
(FINMA) since 2019

Regulated by the
Securities and Exchange
Commission since 2010,
focusing on investment

opportunities in the
United States

Regulated by the Hong
Kong Securities and
Future Commission

since 2010, focusing on

investment
opportunities in Asia

Regulated by the
Cayman Islands
Monitory Authority
(CIMA) since 2004,
including updated
regulations and
licensing requirements
in 2022



The Wealth Management Industry is on the cusp
of the next evolution stage

Client Scope

Operating model &
technology

Family

UHNWI HNWI Offices

Manual processes

Family

UHNWI HNWI Offices

=
° Mainly human model, with
digital support

Traditional

E E@ Some alt.
@% Active

% Some ESG
@ Passive

==
C 1]
I |

Integrated operations with core
banking systems

% THE
=\ FAMILY
Z OFFICE

UHNWI HNWI Family Offices

NextGen Affluent Women

Digital-led Hybrid Human-led

Traditional Alt. + private
S & g

© Active ESG/ impact
Gy P
Iy Passive @) Digital assets

Modular, personalized service
offering

%}

Tech-enabled modular
architecture




The Family Office has broken the Wealth

Management 3.0 barrier

7NN

Holistic Auto-
Advice

Empower clients to make
informed investment
decisions through digital
platform

The Family Office

Wealth Management 4.0

Personalized
Solutions

Offer clients personalized
investment solutions and
services that cater to
their needs

THE
FAMILY
OFFICE

WS

Data-driven
Operations

Embedded data throughout
the wealth management
value chain, from front
office to back office

The Family Office is planning for Wealth Management 5.0
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To achieve Wealth Management 4.0 with U FAMILY
innovation in mind, the four Cs of digital Z OFFICE
transformation need to be considered
Commitment
from senior Client-
management Centricity

and the Board

Cost Culture
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Commitment
from senior
management/and \

the Board




Get your Board on board

Leadership Alighment

* Ensure that senior management and the board are fully committed to
the digital transformation plan.

* This alighment sets the tone for the entire organization and
demonstrates a united front in pursuing the new vision.

Strategic Vision

* Senior management and the board must be actively involved in defining
& articulating the strategic vision for digital transformation.

 They need to provide clear direction on the desired outcomes and goals.

THE
FAMILY
OFFICE

WEES

e

—



Our Boards of Directors have supported the

digital cause since the start

The Family Office Co.

BSC (c)

The Family Office International
Investment Company
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Z OFFICE
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Petiole Asset
Management AG
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Robert Castrignano
Chairman

Pierre-André Genillard

Vice Chairman

Vicky Wong
Board Member

Abdulmohsin Al Omran(

Board Member and CEC

Adel Al Mangour
Board Member

John Webley
Board Member
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John Webley
Chairman

Khalid Al Sharif
Deputy Chairman

Abdulaziz Al Rebdi
Board Member

Abdulmohsin Al Omran
Board Member

Ali Al Gwaiz
Board Member

Robert Castrignano
Board Member
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Pierre-André Genillard
Chairman

Holger Demuth
Vice President

John Webley
Board Member

Abdulmohsin Al Omran
Board Member

Robert Castrignano
Board Member

Massimo Calderan
Board Member



We have identified three key challenges that

wealthy families face in the GCC

The Wealth
Challenge

LT Struggle to
P o N i T
oooooo Maintain Lifestyle

/ Pressures on Sustained
Living Standards

@@% Lack of True
anY Diversification

Maintaining Family Legacy
Post the Patriarch Life

THE
FAMILY
OFFICE

WEES

As the founder ages, the pool of wealth is
subdivided among a greater number of
heirs

The cost of living extremely well has
increased 10 times over the last 40 years

True diversification can only be achieved
through investment in non-correlated asset
classes globally

Managing and investing the inheritance to
maintain family legacy to transition
through generations



THE
FAMILY
OFFICE

Families are unable to preserve wealth across
generations

7 of 10
wealthy families lose their fortune by the second generation

9 of 10
wealthy families lose their wealth by the third generation




As market dynamics continue to evolve, they put N

=\ FAMILY
clients' trust in their wealth managers to the test Z OFFICE
SWQ @E’Q 0
Increase adoption of digital Increase client sophistication
channels levels
N ; .
iy %
Changing demographics of clients Global geopolitical instability
as wealth transfers generations

Gaining and maintaining client
trust has become more important than ever






% THE
FAMILY
OFFICE

Clients should be at the heart of the digital
transformation agenda

W

Innovation is less about producing something new and
more about enabling something important for

customers
Eﬁ- 4
=
|

- Clayton Christensen




% THE
FAMILY
OFFICE

Clients should be at the heart of the digital
transformation agenda

h\‘m\ 1 !j

You have to start with the customer experience, and
work back toward the technology

- Steve Jobs




THE
FAMILY
OFFICE

A winning value proposition is client-focused

Investment- Operationally-

Client-focused . .
driven effective
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It is imperative to build a culture that fosters
knowledge, collaboration and innovation

THE

0
-\ FAMILY
Z OFFICE
[ I . ] \
.ﬁfﬁ?ﬁl Upskill employees with latest
‘ ﬁ' knowledge and expertise
& N J

p
N Foster collaboration and cross-
departmental teamwork
\_

° ° ° \

:: Instill a DNA of innovation and

=] entrepreneurialism

\_ J




- L .ye . . % THE
Establishing a resilient culture entails ongoing N FAMILY

investments in both people and technology Z OFFICE

The Fintech Lab serves as an incubator-style hub, facilitating global team
connectivity and propelling innovation throughout the entire client
journey
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THE
FAMILY
OFFICE

Short-term costs may rise during digital
transformation, but unit costs will subsequently
decrease

WS

Unit cost increases during early stages of As number of clients increase, synergies and efficiencies take place
digital transformation post-implementation which reduces unit costs

Digital Unit Cost

Time
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Outcome




Wealth Management 4.0 is a holistic and v ;EE” Ly

integrated digital solution suite that is centered ~ OFFICE
around client needs

WS

N4

Client

Invest Now
Pay Later



The Family Office Mobile Application: One-Stop
destination for all your portfolio and investment

needs

Opportunities

Browse all available deals and mark
the ones you're interested in.

PORTFOLIO SUMMARY

All numbers reported are as
of Feb 28, 2025

otal ¥26.3.

Cwerall Parformanca

¥TD ITD Annualized

-0.0%  -19.8%  -2.7%

RECEMT Al

Recent Funding

0

Maoney invested in
new opportunities

$0

Maney invested in
new opportunities

$0

June 2023

-. [eatribautican . Capalal call

One deal is exiting

Su Mo Tu Wa Th

. Exit

Dashboard

Speak to experts, explore personalized

news, educational resources, and
investment opportunities.
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—Z OFFICE
Capital Yielding \
FO%  18% currontly (52% devistios &
Capital Growth
20% %% currantly {-59% deviation)
MARKETS SIMPLIFIED April 20th, 2023
Cpportunistic
0% 2% currencly (-3% deviation) Indices
USGEIM 494 AMLP 258

PORTFOLIO OVERVIEW VIDEQS

W

o

UNDERSTANDING ILLIGUID
INVESTMENT STAGES

il ‘®- (8 ]

Summary

F T 4 ’ a
90 Day Treas Q.04% = ALPS Aler

Stocks

AMZH Y0276 AAPL He6.07

“0.05%  Appk * (0aw
Bonds
CAN @ “7N97% FRA W ~ 14.65%
~577% O-Year - 2.71%
(=1 d Friclay 1o B k alt
(- | sk b mles o

VIEW MARKETS SIMPLIFIED

Video

Weekly Market
Podcast

David Darst

Weak 16

ih ® i

¥ L %
B
Insighis Opporhaics [ _::y

Documents

View monthly and quarterly reports and
automated videos displaying portfolio
updates.



Digital Investment Platform: Kick-start your
investment journey digitally with the click of a

button

Seamless Experience

Simple step-by-step process: Define your

goals, simulate your portfolio performance,
and gain full view on how your investment

® THE
BoFaMiLy LB 7]
;-\ OFFICE

VOUF BCCOURE SECUre, werily woir nirmbes oo

Hello, Michel!

Thera are a few steps to go through befare
becoming an investor

Talk to our business support

team -+
Schedule a call

Your proposal is accepted
s

You are just one step away from

investing with us. We just need a few

more detalls about you, You can alsa
view the proposal you accepted hers,

o Personal infermation

2 minutes

e Investment Experience

2 minutes

e 1D and Documents Verification
3 minutes

Complete the process

Visibility

ﬂ Wi haven't verified your phone number yet. To keep o,

will work.

% THE
) FAMILY
® OFFICE

B We haven't verified your phone number vet. To keep
your account sacure, yerily woar DUmEsr nion

b

Opportunities

The Family Office provides clients exclusive access to
world-class managers like BlackRock, Goldman
Sachs, and the Carlyle Group, offering top-tier
alternative investment opportunitiss

Erowth Dishocabed Publc Equmy Program
Growth Dislocated Public Equity Program
Assat class. Public Equity

Expacted Raturn Expacted Exit
17%+ net IRR 2026

Szsal manager Multiple
Country: US

View details

A full view of our existing private market

opportunities from around the world
before you start investing.

5 THE :
\ FAHILY Exit

Loarsice

Maintain lifestyle

G wears | B1L,000,000
Modarately Conservative

Your personalized proposal
Your asset allocation

This portfolic focuses on yield and

diversification

It will censist of a carefully selected group of
diversified asset classes such as real estate
and private credit ensuring long-term capital
appreciation, reduced volatility. and regular
IMCCIThE.

Expected Return @ Targel Income [/]

8.5% Ie%

Forecasted [} Sharpe Hato [}

volatilit

1 0.49
15.8%
450 %
Client registration

w support? J

Convenience

THE
=\ FAMILY
Z OFFICE

% THE
f FamiLw
G FPICE

$300,000 Change

13 years | Balarnced | Shariah Compiiant

Your Projections

Michel, your portfolio could be worth $524 717
im 10 years with an average yearly income of
313,027 which translates to £117.244 paid out
over 10 years.

This means a 114% total return (Portfolio Value
+ Cumulative Yield) on your initial investment,

with an average annual total return of 9% and
an average annual vield payout of 2%,

10%

l‘/‘-’.

#’___,..--

End-to-end digital onboarding experience

and a world-class platform that simplifies
investing in private markets.



Secondary Marketplace: control the liquidity of
your private market portfolio

investments including private equity, private
credit and real estate.

il LTE

+ £ED

145+

All available deals o

<- Private Equit

Deals from all classes

13 deals
m . Raal Estate investments |

Project Ranger

This is a $10.3M co-investment cpportunity
with KKR Asia Real Estate for a value-added...

Expectod Return @ Expected Exit
9.3% IRR / 1.4x MOIC 2023

View datails

Yielding lrl'lll'fn'llﬂ'tl-\l

Project Elevate

Project Elevate is a co-investment alongside
Carlyle in a loan. The proceeds will be allocat...

Expected Exit

2026

Expected Return i ]
8.4% IRR / 1.2x MOIC

View detalls

ily ‘B i |

Diverse asset classes
Investors can buy and sell illiquid

515
£ Back Sell your shares
Soderberg
p—————— 1]
Select Percentage ©
25% 50% 75%

.

50%

158.56 shares from this deal

You have 319.11 shares available for sale for

Soderberg deal.

Estimated total amount: $257,158.07

Cancel

il LTE =0 |

100%

J

Comprehensive dashboard view
Comprehensive, up-to-date information

about the opportunities available,
including historical performance,
expected returns and expect exit dates.

il LTE

MFC

MFC

$10-15M investment in the equity private placement
for Maritime Finance Company ("MFC"or the
“Company) in partnersh...

View more

Deals listed by The Family Office clients

Listed deal 1 89,70 Sharas T

Listed deal 2 69.80 Shares W

About
SOF KKR & Co. Inc.
Yielding Inwvestments

Sector Financials

Add to watchlist

il ‘@ i i

THE
FAMILY
OFFICE

wil LTE -\

5267
€ Back Your Portfolio activity

Sale
% Listed deals 8
(0 Deals open for offers 9

Purchase
© Submitted offers 6
2 Pending offers 4

You have offered 12.93 shares of ChinaVest |1 -
Class A for sale

Pending Approval 16,/04,/2023

‘fou have offered 3.94 shares of ChinaVest Il -
Class A for sale

Panding Approval 16/04/3023

[ ]

You have posted 13.08 shares from Duna for sale
on the secondary market
Dreal Approved 16/04/2023

The seller accepted your offer of § 25,431.42 to
their Upfield shares

Ofter Accapted 16/04/2023

You submitted an offer amounting to § 2543142 *
for Upfield shares

Seadinn doowneal . 15040007

Privacy and transparency
All transactions on the Marketplace are

secure and anonymaous.



All-in-One+ combines your assets and
investments in one platform

Bank 1

Bank 2

Bank 3

Bank 4

=

<c,=@=3

All-in-One* :
A Holistic Wealth
Management Dashboard

-

% THE
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Z OFFICE
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Woalth Owverview R o |
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All-in-One+ combines your assets and

investments in one platform

Asset details
Asset details include value, net change and
portfolio contribution.

& dbALLINONE"

< dhALLINONET & .o

PR POST SH USD-I-AC

Your privacy & data [ Eait aotals |

security are our it

pricrity Summary M Last 7 days ~

1 2T

e w Your Holdings

$8,172,214
Add Asset
Assets Liabilities Custodian Net Change tea mora >

Last 7 days YTO @ iTC @

Link your bank accounts

Select an option from the below list

-$5B3,730 = 60543.6% = 60543.6%

Portfolio Contribution

24.3% of $33,670,968

B

The Office Family

Last updated on 17 April 2023

=

Credit Suisse

Performance Chart (Last 7 days)

T HSBC s
sa - ! E
i1 JP Morgan L

~ Y,

C

Wealth overview

Wealth overview summarizes your assets by
asset class and geography in different
graphical formats.

%

Allocation by (tast 7 gays)

Agset classes Geographles

ik Bar Chart

234.2M
F27.4AM
SH0.6M
$13.7M
$a8.8mM
0
WApr N AR 13 Apr TRApe 14 Apr T Ape 18 Ao
@ Bark Accounts Listed Asset -
. Eqjuaty
® Others
® Listed Asset - Equity
$27,783,077
ITD YTD
- 075 7% =~ 92175.7%
~A
ﬁ allll
Homepage Agsets

dbaLL N OoNE & o E [ 7] t::

Currencles

N

n

J

THE
FAMILY
OFFICE

dALLINONEY & .- B @ O

Summary B Last 7 days v

Total Met Worth @

$33,670,968

-~ $1004.329

Assets @

$33,670,968

5o~ $1.904329
Liabilities @@
$0
T oEvs su

i Area Chart ~

Total Net Worth
— Mat Waorth

gmeam e

F27.4amM

& it

Hamepage

Performance reports
Performance data includes asset class

performance, comparison to benchmarks
and comparison of custodians.
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Global Secondary
Investment
Fund

Venture
& Growth Ped
Credit PR
Fund

Credit InNNO

Dislocation Subli T B:RRY'S
Fund ' 's ublic Equities e
Private Equit/

|/ Private Equit
y !“_1 Private Credit el
BirchGrove

Aviation
Recovery Fund

]

CASTTETART Credit
Global

szl _ Real
Project Prime qn Estate

coooome B Europe Private Equity

Private
Credit

Structured Credit

4

BirchGrove Private Equity
Real

Birch Grove CLO Il 2 By Real

Real e
", state
SteslBridge Estate Debt )
h Equity

500 Davis
"",.:: BRADAOSHORE

CARLYLE

Silver Springs

i 34

Project Liberty
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KPMG

Private Enterprise KBVIIOtB
Bullding and sustaining
the family business legacy

Prof: Andrea Galabro

Professor of Family Business & Entrepreneurship,

Co-Director of IPAG Entrepreneurship & Family
Business Center School,

Global Academic Director of the STEP Project
Global Consortium



GLOBAL CONSORTIUM =

FOR FAMILY ENTERPRISING Chair for Sustainable Family
Business & Entrepreneurship

®\ STEP PROJECT @5 Ipag
©) s

sustaining
lisiness Legacy



mailto:a.calabro@ipag.fr

WhatisLegacy?
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alabro Family

|

1** GEN
Mariateresa Andrea
Palmieri Calabro
Giuseppe Rosaria Francesco - - Rosa : - Giovanni Giulia
[ Calabrd ] [ Calabrd ] [ Calabrd ] [RasaCarusn}—-[nglCalabm] [ Calabro ] [HltaCalabm] [ Calabro ] [ Calabrd
) , 34 GEN
Antonio Giuseppe
Calabrd Calabro
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RESEARCH ARTICLE

The courage to choose! Primogeniture #TheCourageToChoose

and leadership succession in family firms

Andrea Calabrd'~ | Alessandro Minichilli’* | Mario Daniele Amore” |

Marina Brogi’ s

T

A
= e = 1 g : - e
ey Research Summary: Building on a unique data set with ( | ) TN . |

E”H_[",l_‘-‘j,‘_'ﬂj"fﬂ:hﬂ_iﬁ ;:?ﬁ information on the nuclear structure cc:" entrepreneural ‘/ﬂ' r\’q l " < i I IN{ JI\\i I \
EE@E’E';% %T_{: ] ﬂ?—ﬁ families, we integrate leadership succession into a socioe-

) [ motional wealth (SEW) logic to test the antecedents and
. consequences of prAmogeniture vis-d-vis second- or
subsequent-born selection in family firm succession. Our
findings suggest that appointing a family firstbom sibling is
more likely when there is a high degree of SEW endow-
ment and the family fim has pre-succession performance
below aspiration level. Next, we find that appointing a
second- or subsequent-bom sibling has a positive and signif-
icant effect on post-succession firm profitability, particularly
when the fim is in its second generation or later.

Firstborn Second/later-born

."‘I_'i N
[,
mkim ‘Iﬂl’@ /" p

ACHIEVERS CLOSER TO CREATIVE CHALLENGE THE INNOVATIVE
PARENTS STATUS QUO

O.-




SLOryIs MyResearch

THE WALL STREET JOURNAL.

Family-Business Owners, Beware: The Oldest Perhaps Should Not Be First

Companies that pick later-born children as CEOs show better performance,

The Roy children in an episode of HBEO's “Succession.” (Kieran Culkin, Jeremy Strong, Alan Ruck, Sarah Snook)
PHOTO: PETER KRAMER/HBO

MY LEARNING: Sticking to Traditions and P
Perpetuate Family Legacy Can Somet

T




Legacy: A Journey Through Time and Meaning

LEGACY IN MODERN TIMES
* Legacy as a reflection of

DEFINING LEGACY

Derived from Latin “legatus,” ]
one’s impact and

contributions to future
generations

signifying an ambassador’s
duty to pass on messages

HISTORICAL CONTEXT I -
Legal origins in Roman ' J

Y/
law as “legatum,” a - | //“4
— e

bequest in a will g E




nDoes individual Legacy Start?

GENERATIVITY

CONCERN

Middle-age Adult Indu';tr:._,r Ve
Inferiority

Nurturing, mentoring creating, and
ensuring the growth of others

B Infant
B Toddler Contribute to the welfare and development
‘ Generativity vs of future generations
B Pre-Schooler Stagnation
B Grade-schooler Intimacy vs
Isolation
B Teenager
|dentity vs
B Young Adult Role Confusion ACTION
E
[ |

Older Adult Initiative vs

Trust vs
Mistrust

NARRATION

It extends one’s values into the future
beyond personal existence.

roposed by Erik Erikson




WhichLegacy Actors?

RECEIVER(R)




pesofLegacy

BIOLOGICAL

Preserving the
family name and
bloodline and a
commitment to the
well-being of others
connected to the
firm.

IDENTITY

Shared family
stories, rituals that
weave the family’s
identity, values and

history into the
business.

SOCIAL

The family’s focus
on community
relationships and in
making the world a
better place.




Ine STEP Project-KPMG Global FB Survey 2023

Legacy Legacy Components

ioba! |
Middie East & Africa |

Asia & Oceania |
l l ' The Americos |
curope |

Europe TheAmericas AsiaGOceania  MiddleEast& Global
Africa m Biological = Material mSocial = Identity




Legacy Matrix

EVOLVING LEGACY DYNAMIC LEGACY

STATIC LEGACY PRESERVATIVE LEGACY

Transmission of values




mples

Country: Germany

Year the business was started: 1876
Name of the founder: Fritz Henkel
(1848-1930)

Activity/industry sector: Consumer
brands and technologies, laundry and
home care, cosmetics/toiletries and
adhesives.

Fritz Henkel
Diisseldorf, December 22, 1899

My DEHT. Frlrzj Fritz Henkel 8r, 1876 Frilz Hemkel Jr, 1853

With this letter I confer in you the power of attorney in our com-
pany, and I have no doubt in my mind that it will fill you with
pride just as it fills me with pride to hand it over to you. You know,
my dear son, that your duties are many and your responsibility is
almost as great as mine. You are now called to work at expand-
ing our business and removing part of my job from my tired
shoulders.

[ feel sincerely happy and relieved to have found a devoted
employee in you.

With all my love,

Your father




Cy Examples

Country: Spain

Year the business was started: 1958
Name of the founder: Enric Bernat
Fontlladosa

Activity/industry sector: Confectionery
brands, Chupa Chups, Smint, Crazy

Planet.

Enric Bernat Fontlladosa to his children
To My Dear Children,

Always try to bear in mind what your parents, in all modesty,
have done: we have loved you dearly and respected your opinions.
That’s how we have managed to keep us united for fifty years of
joy and prosperity. As each of you reached adulthood, we gave
you 10% of the family patrimony in order to create a bond with
it. Obviously, as each of you came into the family business, your
characters started taking shape. During this period, to keep you
all united, I had many long conversations with your mother, decid-
ing, in some cases, to create related companies for some of you to
manage or, in other cases, distributing separate responsibilities in
the family business.

The purpose of a business should be to create wealth, prosper-
ity and happiness for all family members. You know I always say,
“satisfaction comes from a job well done.” Time will tell whether
we, the founders, have been wise in preparing the future and the
continuity of Chupa Chups, our family business.

Papa




egacy Examples

Khalid Abunayyan, Chairman
Abunayyan Holding Company, Saudi Arabia — An enduring
sense of purpose to support a sustainable future
e fﬁ
“I want to make sure this is an institution that will
continue for the next 100 years.”

Alfonso Urrea Martin, CEO

Grupo Urrea (Tools and Locksmith Division) - Preserving the
family's social legacy

“The tradition of caring for the well-being of

employees has always been maintained.”

Giuseppe Lavazza, Deputy Chair

Lavazza Group - A legacy built on timeless values

“We sit on the shoulders of the giants who came before us,

and we are part of a story that is bigger than us.”

Margaret Hirsch, Executive Director

Hirsch's, South Africa — A champion for women in family
business

“The Hirsch siblings are free to build their own legacy.”




‘10Dos toBulldFamily Business Legacy

ROOTS Define/nurture values, beliefs, traditions & stories.

CULTURE Develop sense of purpose and belonging, rituals
OF CONTNUITY & family governance structures & mechanismes.

NAVIGATING THE

LEGACY PARADOX Honoring the past while embracing the future.

STRATEGIES TO Intentionality and effort.
WU/ N AT -\4'AM Define, communicate and live your legacy.




0 Bulld Family Business Legacy

GLOBAL FAMILY BUSINESS THE PATHWAY TO GOOD.

15 | 17 Maggio 2024 Sustaining the Legacy of Family Businesses
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H.E. Abdulla

Minister of Industry and Commerce
Kingdom of Bahrain



Panel discussion:
sustaining the legacy
of family Dusiness

------

.......

L /et I -
H.E.Dr.Ghassan Al-Sulaiman HalaF.AlMoayed AmeenaMariam Ziauddin
Founder and Chairman, Ghassan Ahmed Executive Director, Y.K. Aimoayyed & President (Managing Director), Norfolk

Al-Sulaiman and Partners Group, Sons Group, Foods (Pvt) Ltd.,
Kingdom of Saudi Arabia Kingdom of Bahrain Sri Lanka

Moderated by:

Prof: Andrea Calabro

Professor of Family Business &
Entrepreneurship,

Dr.Basma Al Zamil

Zamil Group,
Kingdom of Saudi Arabia
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TomM

Global Leader of ESG, KPMG Private Enterprise

formerly Global Chair of Family Business, KPMG
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Environment

Regulatory change will impact 75% of KPMG Private Enterprise clients globally, for example

Regulation CSRD ( Corporate Reporting Sustainability Directive) reporting in the EU by 2025.

custqmer Clear evidence that customers are making buying decisions based on a Business Family’s
choice environmental strategy and tender optimisation is key.

Supply chains give rise to climate and social risks worldwide. Business Families are under
pressure from regulators, consumers and investors to ensure their supply chains are
sustainable, without this they run the risk of not being able to grow their business.

Acce_sstu Business Families have the opportunity to invest family wealth, for example in R&D to
capital innovate new materials, processes and minimise waste and explore renewables.

|_nnov_a_ti0n_& Digital innovation is being driven by Next Gen and diversification into adjacent sectors with
Diversification greater margin being driven by family capital requirements.




Employees

Philanthropy

Diversity &

Inclusion

Many Business Families already exhibit a high social value for their communities and have a
strong sense of purpose and work with charitable organizations.

Business Families can drive differentiation to attract and retain employee talent in a resource
constrained market place.

Business Families need to be able to prove to their stakeholders that their supply chain is
ethical. Organizations must act now to integrate respect for human rights in their supply chains
and to protect their reputations, business relationships, and access to markets.

B Corp Certification is a designation that a business is meeting high standards of verified
performance, accountability, and transparency on factors from employee benefits and
charitable giving to supply chain practices and input materials.

Charitable foundations are increasingly being reviewed to ensure the objectives support the
ESG strategy.

Increasing focus on the role of women in Business Families and the observance of human
rights in supply chains.




kovernance

Tax
governance

Business families need to understand the tax implications & importance of governance
structures & family dynamics as they look to transition and diversify their wealth.

Risk management is a top priority for Business Families. Business Families need to ensure
they have the right governance processes and people in place to identify and mitigate
against risks.

Every change to the operating model will have direct and indirect tax consequences, good
governance includes paying the right amount of tax. There are also tax incentives to take into
account, for example R&D incentives.

In addition to having succession and contingency plans in place, Business Families are
focusing on how to develop responsible owners ensuring they have the skills they need to
lead and grow a sustainable business.




siness Family's ESG story
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SBSSi_Oﬂ - 3: _
working session on
Bullding and Sustaining
YOURLegacy

Facilitated by:

Prof: Andrea Calabro RobynLangsford

Professor of Family Business & Global Head of Family Business Global Leader of ESG,
Entrepreneurship KPMG Australia KPMG Private Enterprise.




Task 1
Reflect @ Define What Legacy Means to You

2
2
S ._
Bt AT\
o T & ':'f‘
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I

£
SUSTAINABILITY. .

e Select a single image that reflects your view of legacy.

e Discuss your selection and reasoning with your group.

e Together, formulate a unified definition of legacy, limiting it to a maximum of 20 words.



ask 2:
JIScussing & Prioritizing Legacv Dimensions

BIOLOGICAL IDENTITY SOCIAL

Shared family The family’s focus
stories, rituals that on community
weave the family’s relationships and in
identity, values and making the world a

history into the better place.

business.

Preserving the
family name and
bloodline and a
commitment to the
well-being of others
connected to the
firm.

Discuss the various types/ dimensions of legacy, drawing from your personal and family
business experiences.

Who champions sustaining the legacy in your family business?

How is the legacy championed?

Are there differing views across generations?

Consider also whether the legacy may be a liability for some family businesses, if not
considered/ managed appropriately.

Work together to identify two key types of legacy crucial for the sustainability and success
of your family business.

On the flipchart, rank the different dimensions of legacy in order of priority, from 1
(highest priority) to 5 (lowest priority).
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Omar Al-Ubaydall

Director of Research
Bahrain Center for Strategic, International

and Energy Studies (DERASAT)
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Guit Family Businessesin
2024: AnEconomist’s
Perspective

Omar Al-Ubaydli y ?

Bahrain Center for Strategic, ,
International and Energy Studies (Derasat)




ramily businesses have beenthe spine of the
Gulf private sector for decades




[lovationwas notacentral elementof the
lisiness model




LOW-Costexpatriate labor as akey input
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NOLaproblemas main growthdriver was
liyarocarbonincome




why family businesses struggie to grow

The House of Stuart
15 June 2010
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Iheneec foranew business model

Necessity is literally the mother of
invention.

— Platy —

AZ QUOTES




Key barriers to Innovation infamily businesses




liere do the best opportunities lie inthe Gulr?




Alutomationand cigrtization
Infamily businesses

Nasser Sattar RuiGoncalves

Partner — Head of Advisory Partner - Technology Consulting
KPMG in Portugal KPMG in Portugal
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Jigitization and
Alltomationfor
family businesses

Nasser Sattar
Chairman KPMG Portugal

Rui Goncalves
Global Low Code and Automation CoE Lead &




Headlines for 30 mins ahout Tech, Digitization
and Automation

01 Tech, Digitization and Automation in today's business landscape

02 Digital and Automation can address family businesses challenges
effectively

03 “Digitization is confusing”... and other things we hear from our
customers .

04 our thoughts on the priorities to move forward with accelerated
digital adoption

05 Enhance Digitization and Automation with Al

UB Some Closing Remarks... Proper technology is an essential enabler
but digital ambition goes beyond tech adoption
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Report 2023

KPMG Global Tech

challenge
complicating the

H1

technologies.

Emerging
techs

2 years

expected timeframe for
most businesses to
embrace key emerging-
technology platforms

Digital
transformation

99%

of executives have
generated returns from
digital investments.

Talent Shortages

adoption of digital

Cloud adoption

910

businesses indicate they are
advanced in their adoption
of cloud systems.

Cybersecurity

58%

of cyber security teams admit
that they are behind
schedule.




nvestindigitization and automation?

4% e 0%

31%




Automationand digitizationare inthe core of
customer engagement strategies for banking
Industry players

Main changes being made in the customer engagement models(*)

ew digital products
nd services and
)usiness process
utomation are the
ey changes that are

Build new digital products and services

Automate business processes

Add new digital capabilities to existing products and services

nde I'pi n n i n g Build digital platforms for customer facing systems
ustomer

‘ ngage me nt Create a digital business model

‘ trateg ies Develop new channels to serve 46%

customers

Foster a
customer-centric 30%
culture

(*)Source: A commissioned study conducted by Forrester Consulting on behalf of KPMG, 2021




..dnttoaddress the specific challienges of
family businesses?

[

Efficiency Competitiveness. Scalability Succession Transparency Customer
and- - Planning and Experience.
Productivity. Governance.

Remain competitive - achieve operational excellence- ensure long-term sustainability - overcome
challenges - seize opportunities - thrive in an increasingly digital world.




“Digital transtormationis confusing"... and
other things we hear fromour customers
regarding digital adoption




For KPMG, digitally modernize depends on
articulate twocentral themes

Business model
participation strategy

- Accelerate operating model
components execution

Operating model components - how win in the
market through: people, processes, technology stack,
data, governance, and delivery routines (e.g. how will
work)




LetS cutthe chase... nere are our thoughts on
some of the priorities tomove forward with
daccelerated digital adoption

Talent

. incubator
%
o
Responsible Trusted .
operations Resilience-

focused




Enhance Digitizationand Automationwith Low
GodeandAlinVineyard Management

IIIII']
||I|I,|

A Management support —
A Weather and climate analysis: @ 3 R&D ' i

o I . . LLM
A Precision planning and Resource allocation

A Risk Management _ Open Source, External API's University Labs
A Generate revenue with new services -
4. Data Monetization Super Computer

A

A Ecosystem . . leverage

Operations N © *
Efficiency O

Data-

centric

Business
- new Digitisation

L J
Services l','l
Intelligent DPA

Planning & Decision




Proper technology is an essential enabler

. Data and analytics Al and machine Al /machine learning (including generative Al)

New technologies )
are improving Tk

., deliveringon short- Edge computing (incloT)
e gaersecurity term ambitions
profitability or _ 42%
performance 64% Of the following Robotics/automation

technologies, which do you 41%

Over the past 24 months, Public cloud and XaaS technologies think will be most important 0

h digital . ] ;
B 21t a in helping your business VR /AR (including the metaverse)

transformation efforts 64% e e

: ; 0
IR loing : ambitions (over the next 0-3 _ 37%
technologies positively Al and automation i Quantum computing
impacted profitability or
performance? 63% 35%

. Web3 (inc. tokenization)
VR/AR (including the Metaverse) Source:

Source: KPMG global tech - 329

KPMG global tech 60% report, October 2023

e ner 2023 XaaS technologies (inc. public cloud or multi-cloud)

Low code /nho code 30%

w
()]

59%

Key: 27%

Increasein profitor performance




BUt Digitalambitiongoes far beyond
technology adoption

48%
Al on

ESG priorities automation
45%

43%

02 &

Enhanced customer
40% engagement

83 ©

32% Raised employee
satisfaction levels
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Greg Limb

Global Head of Family Office & Private Client,
KPMG International
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Family Offices -
sUstaining the family legacy

it ity
ey,

Greg Limb

Partner, y
Global Head of Family Office and |
Private Client




Greg Limb

Global Head Family
Office and Private
Client, UK Tax Partner
KPMG International

F0GPC Global Team

Onalke

Senior Manager

Global KPMG Private Enterprise
PMO lead

KPMG International

Nike Olakunri

Senior Manager

KPMG Private Enterprise Tax
Market & Channels

KPMG International

Jacquelyn Wrightson

Practice Manager
Family Office &
Private Client
KPMG International




Typical Family Otfice Structure




Ine Abnoud Family

London % — Jersey Pas

Real estate interests Location of family SRR

and ‘second home' | / trust (professional AL Geneva +
: trustees) and main LT~ B |nvestment function
asset holding .0 (6 employees)
vehicle Il :

British Virgin Isles (BVI) =< i ; c— LR W

Several asset holding vehicles ' . < = A <
UAE
Eldest son

Small investment
function (4 employees)

New York

Youngest daughter
at university

Real estate : " | N e ) Y

France
Youngest son lives here

Mini agri-tech fund (2
employees)

Real estate

San Francisco

Eldest daughter and . .. N A Bohrain
husband live in LA ! " .

Patriarch’'s home - {If

Keen to invest in Silicon

Valley start-ups Qe Admin function (10

employees)




whatrole tloes the Family
Otfice play?

Keeping the family together over generations requires:

Highly structured governance
- Adoption of a formal governance structure

A strong entrepreneurial mindset
- Professionalising the Family Office to achieve their purpose as a family

Leadership and defined roles and responsibilities

- Preparing the next generation to take leadership positions and be good
custodians of wealth in the event of a sale

For best practice it can also be important to have:
Dispersed family ownership:

Keeping it all in the family is not always the best option especially if the sustainability of the
business requires substantial restructuring.

Having a balance of family and non family:

In certain circumstances, good governance in general requires both family and non family
members with the requisite expertise.




Family Office cornerstones to
sustainthe legacy

Intergenerational \Wealth Management

@ Values and Purpose

Philanthropy and Social Impact

Communication and Transparency




Key takeaways

Do you have a clear succession plan in place?

What role could a family office play in building your family
legacy?

How did your family office evolve?

What are your family values and how could or would the
family office be used to embed these values among family
members?

When did you last holistically review your family office?




KPMG

Private Enterprise Glosing remarks

% h .....

Harish Gopinath

Head of Family Business and Private Enterprise
KPMG in the MESAC Region
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