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We are passionate about clients’ success. At At KPMG Enterprise, we offer services at each stage
KPMG Enterprise, we help privately owned of the business life cycle

enterprises to achieve their growth objectives,
wherever they are on their business journey. \We
work shoulderto-shoulder with small and medium
enterprises to establish reliable processes that
drive performance, while controlling internal and
external risks. We assign a handpicked senior
advisor to lead a team of experts to advice on
what works well locally and beyond, based on

our clients’ industry and business requirements.
We bring KPMG's global network and resources
to clients through a single point of contact, 1 Sta rtup - from seed to speed

connecting local businesses to market-leading Turning an entrepreneurial idea into a business
insights and ideas. reality can be a challenging task. Our experts

are well equipped to help startups establish
their operations and comply with regulatory

Why KPMGY

Business planning

Developing a strong business plan is critical to the
success of any startup business. We help clients
prepare a business plan for upcoming projects/
business expansion.

We understand the needs and challenges that
local enterprises face. KPMG has had a presence
in the Kingdom of Bahrain for nearly 50 years. We
were the first national accounting and auditing
firm in the country and have grown to be one of
the largest professional services firms providing
advice and support to many of Bahrain's private
businesses and public sector organizations.

Audit and Assurance

The need for entrepreneurial businesses to carry
out effective risk management and control is crucial,
particularly in an environment of increased scrutiny.
We help clients implement controls and risk
mitigation plans, which have a positive impact on
the bottom line and sustainability of the business.

Business does not stand still, it evolves. We
understand what it takes enterprises to be
successful at each stage of the business life cycle,
from the initiation phase, through growth and
expansion, and if necessary, during the liquidation
phase. Our KPMG Enterprise professionals are
ready to help clients at every step of the way,
providing tailored Audit, Tax and Advisory services
for small and medium enterprises at competitive
fees.

Financial reporting and bookkeeping

Finance and accounting functions form the
backbone of any business - without good book
keeping, it is impossible to measure true success or
failure. We help clients set up and/or deliver specific
elements of financial reporting and bookkeeping.

(\
‘ v g Secondment services: We second staff to clients,
providing on-site support for finance and finance
Audit: We use KPMG's audit tools, resources and related administrative tasks on a short/long-term
procedures to deliver high-quality audit services, which basis.

conform to International Financial Reporting Standards
(IFRS) and combine rigorous risk assessment and audit-  Agreed upon procedures: We apply KPMG's

testing procedures. methodologies and expertise to examine clients’
business information and report results on a factual

VAT impact assessment: \We assess the imminent basis.

impact of VAT on different business functions

and operations such as finance, IT, supply chain, Accounting system implementation: We help

procurement, sales and marketing. We help clients clients to select and effectively implement an

prepare for VAT rollout and quantify the potential impact ~ accounting system that supports and improves their
of the transition on pricing, profitability, and cash flow. daily business operations.




GrOWth - strengthening the business
Growth is an essential ingredient for continued
business success. To support sustainable growth,
entrepreneurial businesses must consider
outsourcing functions to increase cost efficiencies
and improve internal functions and operations.

We provide outsourcing solutions which

help businesses operate more effectively by
augmenting the best industry practices in the
following areas:

creating policies and procedures manuals
book-keeping/secondment/payroll processing
cost optimization

implementing accounting systems

preparing cash flows

financial statements training

carrying out gap analysis

verifying and tagging fixed assets

inventory counts

creating agreed upon procedures (including
inventory, revenue, expenses, etc.)

special purpose engagements

managing accounts receivables and payables
carrying out VAT impact assessment.

1 EXpﬂ"Slon - anticipate what is next

‘ To expand operations, entrepreneurs must

“ carefully consider potential market opportunities.
Business owners must seek out complementary
businesses to acquire and explore opportunities to
divest non-core businesses and potentially expand
into emerging markets.

We help businesses develop appropriate expansion
strategies, in the following areas:

e setting annual organizational budgets

family governance

valuations

due diligence

mergers and acquisitions.

Gap analysis, policies and procedures manuals:
We work closely with clients to identify revenue
leakages or areas/functions of concern. Whatever the
problem is, we review current processes and create
policies and procedures manuals to address issues.
This involves preparing “AS-IS” process documents,
followed by comprehensive gap analysis.

Valuation: We identify and use the most appropriate
valuation methodologies to provide reliable analysis
and prepare tailored financial models, based on
historical financial performance and the business
strategy to inform and drive key business decisions.

Business Processes Outsourcing: WWe help enterprises
reduce cost and improve the efficiency of their core
business processes by providing full support to top and
middle management in key accounting and advisory
activities. This enable companies to remain fully
focused on their business, while KPMG takes care of all
back-office functions.

Enterprise accounting solution (Muhasibi): We can
take care of accounting, bookkeeping and payroll, while
providing enterprises 24/7 access to their accounts via
our online portal to keep them informed about their
business performance.
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