
How many control deficiencies did you have 
as of your most recent fiscal year-end?

How would you assess the maturity of your 
first line?

How would you describe the skills of your 
SOX team?

We polled more than 2,000 individuals who hold various risk roles at their organizations, 
and here is what we discovered.

What is your biggest obstacle to driving 
sustainable remediation?

How would you rate your first line’s progress 
on standardizing and automating processes?

Who has primary responsibility for your 
SOX program?

Data was gathered from responses to polling questions posed during our Future of SOX: SOX Turns 20: 
Lessons Learned After Two Decades of SOX, which took place on March 24, 2022. 

For more insights, visit our Future of SOX webcast series page at visit.kpmg.us/FutureOfSox.
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SOX turns 20: Lessons learned 
after two decades of SOX

Lack of funding to drive 
real remediation

Lack of support at 
process owner level

Lack of full understanding 
of the risks/control required

Issues are cultural, e.g., 
internal controls not 

deemed important

Turnover in personnel

Other/combination 
of factors

N/A

8%

14%

23%

6%

16%

26%

7%

29%

64%

7%

Low level of automation 
and process maturity – 
lots of manual controls, 

spreadsheets, etc.

Mid-level of automation 
and process maturity – 

making progress, but still 
have manual controls and 

spreadsheets

High level of automation 
and process maturity – 

configured controls, review 
of 100% data sets

7%

24%

69%

Low – still have 
disparate processes 
and applications

High – consistent 
processes with a high 
degree of automation

Medium – made some 
progress on driving 
standardization and automation

Mainly testers – 
executing the existing 
testing program

N/A—we don’t have 
a SOX team

Good at identifying 
risks, advising 
on the design 
of controls, and 
driving continuous 
improvement in 
the program

Includes skilled IT auditors who are 
able to think through the emerging 
risks with new applications, cloud 
environments, etc.

22%

41%

26%

11%

32%

28%

33%

7%

Controllership

SOX function

Internal audit

N/A—We don’t have 
a SOX program

Percentile range of 
control deficiencies

Audience poll 
results

38%

1–2%

25%

3–5%

11%

6–10%

2%

N/A—we don’t have a SOX program

21%+

14%

None

11–20%

4%

6%

%


