
Materializando a estratégia em 
resultados sustentáveis

Para saber mais, converse com os profissionais de FM SSOA.

Source: KPMG International
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Understanding the building blocks of a finance function

A equipe de MC FM SSOA da KPMG está preparada para transformar as funções de finanças e prepará-las para superar os desafios atuais 
e futuros das organizações, gerando valor agregado aos negócios. Nossas soluções de transformação são inovadoras, multidisciplinares e 
abrangem as expertises das indústrias e das competências de ITAS, P&C, I&S, Operations, RC, DA, Tax e Audit, dentre outras.
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Be in touch with CFO challenges & MC FM SSOA solutions

Enterprise Performance 
Management (EPM) 

  • Integrated Planning (Business & 
Financial) – Traditional & OBZ

  • Cost Accounting & Management 
(ABCM)

  • Performance Reporting & Analysis
  • Consolidations & Disclosure 

Management
  • Cash & Working Capital 

Management

Jointly with Restructuring

Integrated Finance
Transformation (IFT)

• Finance Vision and Strategy
• Finance Technology 

Transformation (includes 
Powered Finance)

• Target Operating Model and 
Organizational Design

• Finance Talent Management
• Finance Business Partnering
• Finance Integration & Separation

Jointly with Transaction Services

Efficient Finance Operations
(EFO)

• Finance Process Optimization
• Lean Finance

• Finance Function Review & 
Benchmarking

• Quality Close & Integrated Reporting

Jointly with Accounting
Advisory Services

Finance Shared Services & 
Outsourcing

• Finance Shared Service 
Delivery Model

• Strategy
• Design
• Implementation
• Optimization

Jointly with Shared Services & 
Outsourcing Advisory

- What should we measure and why?

- How to integrate business 
(operational) and financial planning?

- How to improve forecasting 
accuracy?

- How to deliver timely and relevant 
information with the right access to 
make decisions and act?

- Where and how to identify 
opportunities to improve profitable 
growth?

- How to predict and influence the 
impact of value drivers to optimize 
enterprise performance?

- How to optimize cash & working 
capital?

Please visit our website to know more:
https://home.kpmg.com/br/pt/home/services/advisory/management-consulting/financial-management.html

- What is the best operating model 
for Finance?

- How can Finance be a better 
business partner and strategic 
leader for the organization?

- How to execute a successful 
Finance Transformation to achieve 
and sustain the Finance vision and 
objectives?

- How to leverage emerging 
technologies (including Cloud) to 
optimize Finance (efficiency and 
effectiveness)?

- How to attract, develop and retain 
Finance talent?

- How to reduce my time to close?

- How to optimize the various finance 
processes in my company?

- How does my cost of finance & other 
finance metrics compare with my 
peers?

- Which finance activities can 
and should be centralized or 
outsourced?

- Where to set up my finance shared 
service centers?

- How to measure and sustain the 
value delivered from shared services 
and outsourcing?

- What are the benefits and value 
added of Robotics Process 
Automation - RPA?


