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Your technology landscape is ever shifting as your organization integrates new, changing, and 
emerging technologies to support your business objectives. It’s a landscape that facilitates easy 
access to business sensitive data and exposes your organization to a multitude of cyber risks, 
especially with emerging and complex cyber threats on the rise.  
 
As a CTO, CRO, or CISO, how do you maintain and continuously improve your organization’s cyber 
posture – and manage scarce resources and a complex regulatory environment – all while keeping 
your teams focused on strategic initiatives? 

 

Shift your day-to-day operations from internal  

IT teams to cyber security connoisseurs 
 
KPMG’s TRA as a Service is a multi-year, subscription-based service that provides you with a team of cyber risk 
specialists who have decades of experience in assessing, reporting, and managing cyber risk using best practices 
(e.g., ISF IRAM2, NIST 800-30, NIST 800-53, ISO27004, ITSG 33).  
 
Our teams use tried and tested methodologies, and leading practices gained through our extensive experience, to 
provide actionable, practical recommendations to enhance your security posture.  
 
From our core delivery teams to tactical SMEs and global industry leaders, we bring some of the best knowledge 
KPMG has to offer. And because we understand that priorities evolve, our approach is flexible and scalable, and 
can be tailored to your needs. KPMG’s TRA as a Service supports you on an on-going basis to shift the day-to-day 
operations from internal IT teams to cyber security pros. 

 

 

 

 

 

  

Threat Risk Assessment 

 
Identify, assess and manage your cyber risks while 
enhancing your security posture 

 

Outcome based:  
We deliver a tested and tailored 
methodology to identify, estimate and 
prioritize risks and deliver on agreed-
upon business outcomes (e.g., 20 risk 
assessments per year) versus 
traditional Time & Materials (T&M) 
approaches. 

Subscription based:  
We provide predictable monthly 
expenses with limited mobilization fees 
to stand up the solution. 

Experience based:  
We have an integrated team with strong 
cybersecurity backgrounds to get it 

 
 

as a Service 
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Why KPMG? 
 
A combination of technology, intelligence, and hands-on orchestration, KPMG’s TRA as a Service is designed to 
enhance performance, protect assets, and improve compliance — offering a tested approach to maintaining critical 
business functions on the leading edge.  
 
TRA as a Service is different from traditional models based mainly on labor arbitrage for transactional work. Instead, 
we combine advanced technology, deep functional and sector knowledge, and leading practices to take 
responsibility for knowledge-intensive processes across the enterprise—both non-core and core—while driving 
strategic outcomes. 
  
  

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

KPMG’s TRA as a Service goes beyond back-
office processing, cost savings, and 
technology to be a strategic provider in your 
transformation journey.  
 
 
 
We offer a combination of functional and 
sector knowledge, advanced technology, and 
superior client experience — all packaged in a 
subscription model with predictable costs, 
any-shore delivery, and strategic results.  
 
 
 
We can help you operationalize your growth 
ambition, while minimizing disruption and risk. 

Our services are tech-enabled but strategy-led.  

 

We bring the board-level credibility, broad 
experience, and subject-matter knowledge that 
has underpinned the KPMG brand for 150 
years.  

 

 
We deliver results that matter.  

 
 

We understand how your businesses operates.  

 
 

We know how to leverage technology. 

Capacity based:  
We have one of the largest bench of 
risk assessors, allowing us to ramp 
resources up or down to meet agreed 
upon outcomes. 

Flexible with tolerances:  
We work with clients to establish 
baselines and expected activity and 
service levels to give them a holistic and 
up-to-date view of their cyber risks. 

Leverageable:  
Your cyber teams still own their cyber 
functions, but have the ability to leverage our 
processes, tools, and experience, as needed. 

Aligned with industry best practices:  
Our assessment methodology is closely 
aligned with industry frameworks (e.g., NIST 
800-30, ISF IRAM2), and incorporates 
elements of MITRE ATT&CK. 
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We’re on your side, shoulder to shoulder, all the way, from vision to value.  
 
When you face all that’s in front of you with KPMG beside you, aspirations become reality. 
 

 

Contact Us: 

 

 
 

Adil Palsetia 
Partner, Cybersecurity 
416-777-8958 
apalsetia@kpmg.ca 

Aniket Dharap 
Senior Manager, 
Cybersecurity 
416-777-8690 
aniketdharap@kpmg.ca 

Ashish Shah 
Senior Manager,  
Risk as a Service 
416-549-7906 
aashah@kpmg.ca 

http://www.home.kpmg/ca
https://www.youtube.com/KPMGCanada
https://twitter.com/KPMG_Canada
https://www.linkedin.com/company/kpmg-canada
https://www.instagram.com/kpmgcanada/

