
Technology transformation can be complicated, costly, and 

fraught with risks. That’s why at KPMG in Canada we adopt a 

business-first approach to SAP technology transformation 

projects, starting with a clear understanding of your unique 

strategic imperatives driving the need for change.

Trusted for our ability to deliver enterprise-scale transformation, 

KPMG in Canada professionals bring a wealth of knowledge, 

skills, and experience to deliver a transformation solution – 

from the operational core of your business and across business 

functions, towards consistent value generation. 

KPMG and SAP 
Business and technology transformation 

– KPMG speaks SAP

Business-led 

We are valued for our 

business-led approach to 

SAP system and 

technology transformation. 

We get right to the core of 

clients’ business, bringing 

specialized skills in 

business, process, and 

technology transformation 

to deliver best-fit SAP 

solutions to match specific 

needs, at pace and scale.

Collaborative 
approach

Our approach is hands-on 

from the start, whether it's 

gaining a deep 

understanding of the 

business to establish a 

substantial foundation for 

strategy and system 

design, or implementing, 

enhancing, and 

embedding the best-fit 

KPMG services into the 

clients' value chain.

Preparing for 
the future

We help position a business 

and its people for a future 

of consistent value creation. 

The transformation they 

have today may not solve 

future problems. So, we 

strive to think beyond the 

go-live date. In preparing 

a business for the future, 

we help guide employees 

through the system 

integration journey, to 

transfer knowledge and 

skills along the way.

SAP technology 
knowledge 

We know how to enhance 

SAP technology. With a 

long history of achieving 

measurable value in our 

SAP solutions, our certified 

SAP product knowledge 

and extensive expertise in 

SAP implementations and 

integrations, ensure the 

long-term success of SAP-

enabled transformation.
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KPMG Powered Enterprise enabled by SAP

KPMG helps make the difference

KPMG's global transformation methodology, KPMG Powered Enterprise enabled by SAP,  supports clients at every step, 

offering industry insights and best practices to establish SAP strategies and implement top-tier processes, data, and systems. 

This approach aims to transform key business functions such as finance, HR, procurement, sales, and supply chain, fostering 

sustainable change and a competitive, resilient, and modern business model. KPMG stands as a trusted advisor, working 

closely with clients to achieve their transformation goals.

KPMG Powered Enterprise enabled by SAP



KPMG is your trusted advisor in  SAP transformation

Vinod Kumar Neelamegam
Partner, SAP National Leader

KPMG Canada

E: kvinod@kpmg.ca 

Jay Gandhi
Partner, SAP Western Market & GTM Leader

KPMG Canada

E: jdkgandhi@kpmg.ca 

With over 6,000 SAP-specialized consultants and continuous investments in revolutionary technologies, KPMG helps businesses 

enhance competitiveness using leading practices and future-ready SAP solutions. Our certified professionals possess extensive 

knowledge to help optimize your transformation for long-term success. We provide clear, customized strategies for ERP migration to the 

cloud, ensuring consistent value generation at the pace and scale you require. 

Our collaborative approach fosters a deep understanding of your unique business, establishing a solid foundation for informed 

strategies and best-fit SAP services. By focusing on value and performance, KPMG guides organizations through successful 

SAP Cloud ERP transitions, leveraging advanced capabilities to face the future with confidence.

Implementation and transformation services

• Financial planning and consolidation

• Profitability and Performance Management

• eCommerce

• Procurement and supplier collaboration

• Data governance

• Analytics and reporting

Complementary services

• Tax, and indirect tax

• Global trade compliance

• Transformation integrity

• SAP risk, security, and controls

• SAP Spend Management

• Independent program management oversight

• Package selection

KPGM Powered Enterprise

• Leading practices for your industry and function

• Process and service delivery models

• Preconfigured accelerators and connectors

• Security, control, and KPI models

• Ongoing management support with KPMG Powered Evolution

• Faster implementation with lowered risk to maximize value

Strategy and roadmap

• ERP roadmap and phase 0 execution

• Creating business case for change

• Needs assessment

• Determining the right SAP application fit for your organization

Business integration services with SAP BTP

• Build your vision and validate your approach

• Establish program governance parameters

• Track, realize and sustain SAP created business value

• Align processes around new applications

• Create business intelligence and analytics insights

• Test, train and adapt with change management programs

• Set up security, controls and data management

How KPMG can help

Embrace the flexibility of true composable 

SAP Cloud ERP

Powered Enterprise Process Intelligence

RISE with S/4HANA private cloud for large enterprise

Take control of your digital transformation journey with KPMG and 

RISE with SAP S/4HANA Cloud, private edition, your bespoke 

cloud ERP. 

KPMG Process Intelligence and SAP Signavio 

Optimize your organization’s potential with a holistic 

enterprise-wide transformation vision— enabled by AI, 

data, and SAP Signavio.

Adopt SAP Cloud ERP quickly and confidently

GROW with S/4HANA public cloud for Mid-Market

Adopt cloud ERP, quickly and confidently with KPMG and GROW 

with SAP S/4HANA Cloud, public edition, your turn-key solution that 

meets your demands.

Workforce & HCM transformation with 

SAP Success Factors

SAP Success Factors

Engaged and empowered employees are the catalyst for business 

growth. Embrace your workforce transformation 

with KPMG and SAP Success Factors

Unleash the power of S/4HANA Cloud
KPMG Powered Enterprise enabled by SAP

KPMG is helping businesses to unleash the power of SAP 

S/4HANA—through a business-led, technology-enabled, 

cloud-first, industry-focused, and platform-enabled approach - 

with KPMG Powered Enterprise methodology and leading 

practices enabled by SAP.

Transform with confidence Accelerate with precision

Unify, enhance &  automate with SAP 

Business Technology Platform

SAP Business Technology Platform

Modernize your IT landscapes, integrate processes and 

systems, and unlock data-driven decision-making with SAP BTP.
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