Where to start — a practical approach to policy
development
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1. Remote-work risk Partner, Tax GMS

Examples in other industries

assessment
PMIG S 613-212-3747
IR upport 2. Strategic advice and ltippett@kpmg.ca
Technology Assistance to identify issues, and support the development of a policy to allow policy development

international remote work within certain thresholds

3. Downstream

Financial services Support to develop and implement a program for employees to work from select -
compliance

jurisdictions outside of their home office location for a period of time
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Higher Education  Customized presentation to stakeholders regarding opportunities and risk of
international remote work; analysis of issues in specific countries to identify low,
medium and high risk areas; assistance in developing process for remote work
request analysis and approvals

4. Governance and
control
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