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Court No. 32-3266090 
Estate No. 32-3266090 

 
IN THE MATTER OF THE BANKRUPTCY OF 

HEMOSTASIS REFERENCE LABORATORY INC. 
 

TRUSTEE’S REPORT TO THE FIRST MEETING OF CREDITORS 
ON PRELMINARY ADMINISTRATION 

 
BACKGROUND 
 
Hemostasis Reference Laboratory Inc. (“HRL”, or the “Company”) is a corporation incorporated in British 
Columbia, and a wholly owned subsidiary of Universal Biosensors Pty Ltd. (“UBS”), the primary business 
and a proprietary limited company incorporated in Australia (together with other affiliated entities in the 
United States and Europe, the “UBI Group”). The UBI Group manufactured, tested, and distributed 
biosensors globally. HRL operated a non-diagnostic laboratory providing testing services to UBS, and third-
party customers in Canada and internationally. 
 
HRL operated from leased premises at 44 Frid Street, in Hamilton, Ontario (the “Premises”). The Company 
was operationally dependent on entities of the UBI Group, as nearly all management and office staff 
supporting HRL’s operations were employees of UBS and located in Australia. 
 
The Trustee (as defined herein) understands that the UBI Group, including on behalf and in respect of HRL, 
engaged in significant efforts to pursue a restructuring, refinancing or sale outside of formal insolvency 
proceedings. Efforts included soliciting interest in HRL’s business on a stand-alone basis or with other UBI 
Group businesses. 
 
HRL experienced operating losses in recent years and was financially dependent on other entities in the 
UBI Group for financing. 
 
Despite its restructuring and marketing efforts, the UBI Group was not successful in selling its business 
outside of formal insolvency proceedings. On August 20, 2025, individuals employed by KPMG in  
Australia (“KPMG Australia”) were appointed Voluntary Administrators (the “Administrators”) of UBS 
pursuant to Section 436A of the Corporations Act 2001 (Australia) (the “Administration Proceedings”). 
The Administrators now control UBS. As a result of the Administration Proceedings initiated by UBS, no 
further funding was available for HRL or the other entities in the UBI Group. 
 
On August 29, 2025, HRL filed an assignment in bankruptcy pursuant to section 49 of the Bankruptcy and 
Insolvency Act (Canada) (the “BIA”, and such proceedings being the “Bankruptcy Proceedings”), and 
KPMG Inc. (“KPMG”) was appointed trustee in bankruptcy (the “Trustee”) of the bankrupt estate.   
 
The next meeting of creditors in the Administration Proceedings is scheduled for September 24, 2025, and 
the Trustee understands that it is at that point that next steps for UBS will be determined. 
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On September 4, 2025, notice of the first meeting of creditors, a list of creditors with claims in excess of 
$25, proof of claim form and proxy were sent to all known creditors of HRL and on September 9, 2025, a 
notice of the Bankruptcy Proceedings and the first meeting of creditors was published in the National Post. 
 
The Trustee understands that other entities in the UBI Group have commenced similar proceedings in their 
respective jurisdictions. KPMG is a subsidiary of KPMG LLP in Canada (“KPMG Canada”). KPMG 
Canada and KPMG Australia are independent partnerships who are both members of the KPMG global 
organization and use the KPMG name under license. 
 
 
TRUSTEE’S ACTIVITIES 
 
The activities of the Trustee since its appointment have primarily consisted of statutory work in accordance 
with the provisions of the BIA including: 

a) confirming the Company’s corporate bank accounts as at the bankruptcy date;   
b) opening estate bank controls and having notifying the Company’s banks to remit funds to Trustee’s 

estate accounts; 
c) meeting with employees and advising of the bankruptcy and the termination of all employees 
d) securing the Premises; 
e) performing a walk-through of the Premises to inspect the condition and secure the Premises, take 

possession of any maintained books and records on-site, and conducting an inventory of the assets 
of the Company; 

f) obtaining financial information and employee-related information from representatives of UBS 
g) engaging with representatives of the UBI Group and the Administrators in furtherance of the 

administration of these Bankruptcy Proceedings; 
h) responding to call and inquiries from creditors, suppliers, customers, and other parties regarding 

these Bankruptcy Proceedings; 
i) soliciting interest from prospective liquidators and meeting at the Premises with select prospective 

liquidators on the potential liquidation of the laboratory equipment, office equipment and furniture, 
and laboratory supplies (the “Physical Assets”) 

j) compiling information about the business and its Physical Assets to solicit interest from prospective 
interested parties; 

k) communicating with certain interested parties regarding the business and/or its Physical Assets and 
their potential interest in same; 

l) engaging with the Company’s landlord in respect of the Premises its claim in these Bankruptcy 
Proceedings; 

m) redirecting mail to the office of the Trustee, as appropriate;  
n) communicating with CRA in respect of a source deductions audit; 
o) establishing the Trustee’s website and posting copies of all statutory materials to the website in 

electronic format;  
p) establishing an email address for the Trustee at hemostasislab@kpmg.ca such that creditors and 

other stakeholders of HRL can make inquiries of the Trustee as they pertain to these Bankruptcy 
Proceedings;  

q) mailing, on September 4, 2025, the notice to creditors of HRL, pursuant to subsections 102(1) of 
the BIA; and 

r) preparing this report. 
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CAUSES OF BANKRUPTCY 
 
In the two years preceding the Bankruptcy Proceedings, HRL suffered operating losses due to declining 
customer demand for coagulant testing for biosensor devices and inability to establish recurring revenues 
following completing clinical trial testing for various activated Factor XI inhibitors used to prevent clot 
formation. The use of activated Factor XI inhibitors significantly declined after the COVID-19 pandemic 
due to the requirement for outpatient clinical monitoring on a regular basis and the rise in accessibility of 
alternatives. 
 
UBS (HRL’s parent company, source of financing, and key customer) experienced a combination of high 
manufacturing costs, excess manufacturing capacity, and underperforming product launches leading to 
reduced profitability. Further, challenges with international market expansion created a situation where 
UBS was required to fund operating losses at its international subsidiaries, including HRL. Following 
efforts by the UBI Group to secure debt financing, UBS commenced restructuring proceedings, and the 
Administrators were appointed over UBS. 
 
On August 29, 2025, the Company made an assignment in bankruptcy (the “Bankruptcy Date”). As at the 
Bankruptcy Date, the vast majority of HRL’s unsecured liabilities were owed to UBS. 
 
FINANCIAL POSITION/ASSETS 
 
Assets 
 
The assets of the Company are cash, accounts receivable, and furniture, fixtures, and equipment. Based on 
the books and records of the Company, the estimated book value of the assets as at the Bankruptcy Date is 
set out below. 
 

 
 
The Trustee took possession of the cash held in HRL’s bank accounts and transferred the funds to trust 
accounts (in USD and CAD) opened in the name of the estate.  
 
Further, HRL had placed a deposit in the amount of $11,300 with the Trustee prior the Bankruptcy Date, 
which was held by KPMG in its general trust account. Following the Bankruptcy Date, KPMG transferred 
the funds into the estate bank account. 
 
  

Assets ($CAD)

Cash (1) 32,448.13          
Trustee's Deposit 11,300.00          

Accounts receivable (2) 4,903.17            

Physical Assets (3) 248,759.00        
Total 297,410.30        

Notes:

(1) As per the Company's bank statements as at August 29, 2025.

(2) As per the Company' books and records.

(3) Net book value of Physical Assets as per the Company's books and records.
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BOOKS AND RECORDS OF THE BANKRUPT 
 
The majority of HRL’s books and records (the “Books and Records”) are in the possession of UBS and 
are comingled with books and records of the other entities in the UBI Group. The Trustee understands that 
the Administrators took possession and control of the UBI Group’s books and records upon their 
appointment, including a back-up of the electronic books and records, and that separating the books and 
records by entity would be very time intensive and costly.  
 
Certain physical Books and Records are stored on the Premises, but these largely represent duplicate copies 
of those held by the Administrators. The Trustee has obtained copies of certain of the Books and Records, 
which, in its view, will be required for the administration of the Bankruptcy Proceedings. 
 
On September 12th, 2025 the Trustee sent a letter of understanding and direction to the Administrators to 
ensure that, among other things, the Books and Records will be retained in compliance with the Income 
Tax Act. The Administrators have acknowledged the letter sent by the Trustee.  
 
SECURED CREDITOR 
 
The Company’s Statement of Affairs indicates one (1) secured creditor, De Lage Landen Financial Services 
Canada Inc. in the amount of $959.94. The Trustee understands that this represents amounts owing in 
respect of leased photocopier equipment. 
 
SECURITY FOR UNPAID WAGES – S.81.3 CLAIMS 
 
The Trustee has reviewed the Books and Records and determined that amounts appear to be owed to the 
Company’s terminated employees that would rank as secured claims pursuant to section 81.3 of the BIA, 
in the amount of approximately $11,772.45.  
 
The Trustee is complying with the requirements of the Wage Earner Protection Program Act and will be 
advising Service Canada of all amounts owed by HRL to its terminated employees, including amounts owed 
for wages, vacation, employee expenses, termination and severance pay.  
 
PREFFERED CREDITOR 
 
The Company’s Statement of Affairs indicates one (1) preferred creditor, McMaster Innovation Park in the 
amount of $83,558.88. The Trustee understands that this represents amounts owing in respect of rental 
arrears on the Premises. 
 
The Trustee has reviewed the Premises lease, and notes that the landlord as per the lease terms is THE 
FIRST LONGWOOD INNOVATION TRUST, represented by its Trustee, THE FIRST LONGWOOD 
INNOVATION TRUSTEE CORPORATION (the “Landlord”), which party has filed a claim in the 
amount of $208,897.25.  
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UNSECURED CREDITORS 
 
The Company’s Statement of Affairs indicates that there are 30 unsecured creditors with claims totaling 
approximately $2.7 million, excluding unsecured amounts that may be owed to the Landlord in respect of 
the Premises lease, should it be disclaimed, and the Company’s terminated employees (which amounts were 
not calculated at the time of preparing the Statement of Affairs). 
 
The amount listed as owing to UBS represents approximately 95% ($2.6 million) of the total unsecured 
creditor claims as represented in the Company’s Statement of Affairs.  
 
PROVABLE CLAIMS 
 
As at 5:00 p.m. on the date of this report, the Proposal Trustee has recorded Proof of Claims filed as follows: 
 

 
 
Note 1: The Trustee received a total of 11 proof of claim against HRL.  The Trustee received 10 proofs of claim 
containing unsecured claims, six (6) of these proofs of claim also included secured claims.  The Trustee received one 
(1) proof of claim containing a preferred claim.  
 
PREFERENCE PAYMENTS AND TRANSFERS AT UNDER VALUE 
 
As outlined below, the Trustee has taken preliminary steps toward a review of the Company’s books and 
records with respect to potential fraudulent preferences, settlements, or transfers at undervalue, as defined 
in the BIA.  
 
The Trustee has performed a preliminary review of intercompany transactions with UBS and has identified 
within the six (6) month period preceding the bankruptcy date, a net total of $250,269.75 has been advanced 
by UBS to HRL, and HRL has made no repayments to UBS within the same period.  
 
Within the Trustee’s review and reconciliation of the cash balance via review of the Company’s bank 
statements, the Trustee has identified within the six (6) month period preceding the bankruptcy date a total 
of six (6) disbursements above a threshold of $10,000 totalling $219,546.65. The identified disbursements 
exclude both pre-authorized deposits for payroll, that are separately identifiable within the bank statement 
records, and the deposit paid to the Trustee as described in the Financial Position/ Assets section of this 
Report. 
 
The Trustee intends to discuss the extent of its review with the Inspectors at the first meeting of creditors. 
 
  

Recorded Proof of Claims Summary

Notes Claims Filed (#) Amount ($)
Proxies in Favour 

of Trustee (#) Amount ($)
Secured 6 11,772.45        Nil Nil
Preferred 1 208,897.25     Nil Nil
Unsecured 10 289,049.71     Nil Nil
Total 11 509,719.41     Nil Nil
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TRUSTEE’S FEES 
 
As noted above, HRL had placed a deposit in the amount of $11,300 with the Trustee prior to the 
Bankruptcy Date, which has been transferred to the estate account for the Bankruptcy Proceedings.  
 
No further security was provided to the Trustee in respect of its fees. 
 
OTHER 
 
Further information related to HRL’s Bankruptcy Proceedings may be obtained from KPMG’s website at 
www.kpmg.com/ca/HRL 
 
 
Dated at Toronto, Ontario this 15th day of September, 2025. 
 
KPMG Inc.,  
in its capacity as Trustee of the estate of 
Hemostasis Reference Laboratory Inc.   
and not in its personal capacity 
 
 
 
Per:  
 Katherine Forbes 
 Senior Vice President 
  
 


