
While touring the world in 2008, Sara 
and Paul Wallimann visited a Cambodian 
orphanage in Siem Reap that was 
desperately in need of aid. Their first 
efforts to provide direct assistance 
took the form of English classes and 
fundraising to build sanitary facilities 
and a kitchen. 

Restaurant with a classroom
Sara and Paul saw back then that the 
youths who had grown up in orphanages 
or other institutions were left empty 
handed and without a future once  
they had come of age and no longer 
received any support from aid organi-
zations. This realization gave rise to  
the idea to build a transitional facility 
for these youths. After completing 
their world tour in 2010, they returned 
to Switzerland where they founded  
the Dragonfly association and launched 
a fundraising drive to get their big 
project off the ground. In April 2011 

they returned to Siem Reap to build a 
restaurant with a classroom where 
they would then begin training these 
youths on site and offer them a bright 
future. Together with their friend  
Steffi Feierabend, also from Switzer-
land, they mentor some 12 young 
trainees every year and teach them to 
work as cooks and waitstaff. Their 
efforts are supported by Pardet Chhom, 
a Cambodian chef who also started 
with nothing and worked his way up to 
land a job at one of the region’s most 
prestigious restaurants.

Helping them help themselves
“Dragonfly’s philosophy is based on 
the concept of teaching Cambodian 
youths how to help themselves. We 
want to give these kids the chance  
to step out of the shadow of poverty, 
train them to be competent profes-
sionals and, in doing so, empower 
them to build a secure, independent 

future,” says Melanie Gubler, member 
of the Dragonfly Management Board. 
The facility not only offers professional 
training but also courses geared 
toward the young adults’ emotional 
development. Other topics that are 
integrated into this practical training 
program include English lessons, 
computer lessons and advice on how 
to write résumés or conduct job 
 interviews. 

38 trainees in 5 years
“So far 38 young adults have been 
accepted into the vocational program, 
34 of which have successfully 
completed it, entered the working 
world and were placed in good jobs. 
15 youths are currently enrolled in  
the program,” says Melanie Gubler. 
The trainees not only have a space in 
the program but live in a shared 
 residential facility not far from the 
restaurant. Plus Haven covers all 
expenses for its trainees such as rent, 
food, clothing, medical care, school 
supplies and teacher recruitment. 
Apart from paying trainees a fair wage, 
Haven opens a bank account for each 
of its charges where they can save 
their share of the tips. This account 
then serves as a nest egg and provides 
them with the financial resources  
they need to get their new lives off  
to a good start after completing the 
training program.

Youths  
with a future

Right in the middle of Cambodia, located not too far from Angkor 
Wat, is a unique training restaurant named Haven. But what makes 
this restaurant so special? To Cambodian youths it represents an 
indispensable training facility, for tourists and visitors it is a fantastic 
opportunity to enjoy absolutely top-notch dishes. Melanie Gubler, 
HR Advisor at KPMG, is also impressed by the project and has 
been supporting Dragonfly since 2011.

Dragonfly association
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“ D R A G O N F L Y ’ S  P H I L O S O P H Y  
I S  B A S E D  O N  T H E  C O N C E P T  

O F  T E A C H I N G  C A M B O D I A N  Y O U T H S  
H O W  T O  H E L P  T H E M S E L V E S . ” 

Melanie Gubler
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New Haven opened
Haven faced yet another challenge  
last year: Booming tourism and the 
accompanying increase in rents in 
Siem Reap prompted the founders of 
the training restaurant to relocate  
to a quieter, nearby neighborhood and 
to close the existing restaurant. In 
operation since December 2015, the 
new Haven can seat 100 guests and 
provides many more opportunities.  
Not only that, but the new training 
restaurant affords space for a larger 
number of trainees as well. That was 
exactly the right decision because the 
new bijou can now train even more 
youths and offer long-term security for 
existing jobs.

Organic farm for greater expertise
While the new restaurant was being 
set up, the initiators spent their time 
working the land next to the residential 
facility to create an organic farm. By 
producing their own food, trainees  
can acquire an even broader range of 
knowledge from their mentors plus 
selling the produce to Haven’s kitchen 
generates additional income for 
trainees. The organic farm won’t be  
the last project initiated by Dragonfly  
in Cambodia. Its founders recently 
published their own cookbook, for 
instance. And in September they 
started building a bakery on a neigh-
boring piece of land to expand and 
intensify their training program.

Project-based support
Dragonfly only collects project-based 
donations and invests 100% of the 
funds raised into the planned projects. 
Administrative expenses are financed 
through membership fees. This approach 
also convinced KPMG: “Dragonfly  
lets us see for ourselves just which 
project objectives have been met. The 
basic principle of ‘helping people  
help themselves’ was a major factor in 
our decision to support this project,” 
says Roger Neininger, Chairman of the 
KPMG Foundation Board. “Our involve-
ment has given us the opportunity to 
make a valuable contribution toward 
helping youths find the strength they 
need to learn crucial skills despite their 
difficult circumstances and, in doing 
so, become integrated into society.” 

Year founded

2010

Founders

Sara and Paul Wallimann

Currently enrolled

15 trainees 

Training completed

34 trainees

Facts & figures
Dragonfly is a non-profit  

Swiss association  
that implements projects  

for youths in Cambodia. 
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Further projects supported 
2015/2016 

From top left to bottom right  

United Lives Association,
The Magic Lantern Association, Baden
Foundation “Lebensfreude”,
Swiss Cancer League, Movember

The KPMG Foundation is an independent, charitable 
foundation. It annually supports a number of innovative 
charities and projects in the areas of education, the 
integration of people with disabilities and socially 
disadvantaged individuals as well as people in need.

KPMG’s donations make a notable contribution 
towards ensuring that these organizations and projects 
can sustain and expand their charitable activities.  
By staying in touch with the charities after making a 
donation, the KPMG Foundation is able to experience 
how the organization makes use of the funds.

 kpmgfoundation.ch
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