
Case study: Payroll Processes, Controlling 
and Reporting

Client:

Internationally operating 

company

Industry:

Tourism sector

Project:

HR assessment and 

reporting

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. If you would like to know more about how KPMG AG processes 

personal data, please read our Privacy Policy, which you can find on our homepage at www.kpmg.ch. 

© 2023 KPMG AG, a Swiss corporation, is a subsidiary of KPMG Holding AG, which is a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a 

private English company limited by guarantee. All rights reserved.

• Evaluated the current 

situation as well as the 

performance of the external 

payroll provider

• Optimized processes in 

collaboration with the 

external service provider 

resulting in an improved 

quality of performance

• Recommended tangible 

courses of action to optimize 

internal processes and data 

flows between HR and 

Controlling

• Coordinated a robust 

monthly forecast of 

personnel costs taking into 

account short-time work

Results &
Client Benefits

• Conduct interviews with 

selected HR and Controlling 

experts to deepen the 

understanding of the current 

processes and data flows

• Perform process workshops to 

identify shortfalls in the existing 

processes and IT landscape

• Review existing contracts with 

external service providers

• Define measures for 

improvement regarding 

processes, organization and 

capabilities of the service 

provider

• Create dynamic tool for 

calculating global personnel 

costs under consideration of 

short-time work

• Set up a monthly report on 

global personnel costs in 

alignment with HR, Controlling 

and external providers (Excel 

and SAP)

Approach

A sharp drop in sales during the 

COVID-19 pandemic and the 

introduction of short-time work 

globally led to major challenges 

for the client:

Initial Situation

• Payroll processes have been

outsourced to external service

provider

• Low transparency of monthly

personnel costs, especially in 

times of short-time work

(COVID-19)

• Lack of coordination between

HR, controlling and external 

service provider

The client approached KPMG 

with the following requests:

• Analyze internal processes

between Controlling, HR and the

external payroll provider

• Derive measures to optimize

internal processes between

Controlling and HR

• Optimize the external processes

between HR and the payroll

provider

in order to create transparency on 

personnel costs.


