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Taxation of individuals

Do you have foreign employees working in their 
home country and do you know if they have a tax 
liability in their home country and as of when?

Do you know your business traveler population 
and under what circumstances their travel will 
trigger a tax liability in a foreign country?

Are you withholding the correct source taxes for 
your internationally mobile workforce?

Find out where you stand

Labor law

Are you sure your assignment agreements 
cover all relevant items?

Do you know and consider mandatory 
host country labor law provisions?

Do you harmonize termination rules?

Permanent establishment 

Do you have employees working abroad from 
home or on the premises of another group 
company?

Do you have employees working abroad at a 
client site?

Is your sales force active in countries where you 
have no legal presence or where you entered into 
a commissionaire arrangement?

Payroll obligations

Do you have proper payroll structures in place for local employees working abroad?

Are the assignment-related allowances and other employee benefits in kind reported 
correctly in the salary certificate and appropriately for tax purposes in the relevant country?

Do you have expense regulations and are expenses being documented correctly?



Find out where you stand Protect your  
employees, business  
and reputation!
KPMG’s Mobile Workforce 
Health Check is a handy tool to 
support you in identifying 
potential gaps in compliance and 
best practice. The results help 
you understand the related risks 
and decide how to control and 
mitigate them.

Our modular offering 
Depending on your specific 
situation, our Mobile Workforce 
Health Check will cover some or 
all of the following areas of 
compliance:

–– Payroll obligations
–– Social security
–– Permanent establishment
–– Taxation of individuals
–– Labor law 
–– Immigration

What we do 
We review your internal 
documentation and interview 
your key stakeholders, 
comparing the results against 
legal requirements and industry 
standards.

What you get 
You receive a sound traffic light 
report that highlights any gaps 
identified and provides 
recommendations on how to 
close them.

This will help you create the 
internal awareness needed to 
protect your employees, 
business and reputation!

Immigration

Do you track the travel schedules of your mobile 
workforce without gaps? 

Do you know when your business travelers need 
a work permit and what type they need?

Do you comply with mandatory wage and 
expense requirements?

Social security 

Do you regularly assess whether employees are 
affiliated with the right national social insurance 
system?

Have you applied for an A1 or Certificate of 
Coverage for your outbound population in a timely 
manner?

Are you paying double social security contributions 
in two different countries and is this correct?  



Contacts

KPMG AG
Badenerstrasse 172
PO Box
8036 Zürich

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. 
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is 
received, or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation. The scope of any potential collaboration with audit clients is defined by regulatory requirements 
governing auditor independence.

© 2017 KPMG AG is a subsidiary of KPMG Holding AG, which is a member of the KPMG network of independent firms affiliated with KPMG 
International Cooperative (“KPMG International”), a Swiss legal entity. All rights reserved.

kpmg.com/socialmedia kpmg.com/app

Patrick Allemann
Director, Lead Mobile Workforce Consulting
T: +41 58 249 36 68
patrickallemann@kpmg.com

Mathilda Studer
Director, Accounting & Payroll Services
T: +41 58 249 36 90
mathildastuder@kpmg.com

Stephen Turley
Senior Manager, Social Security
T: +41 58 249 54 21
stephenturley@kpmg.com 

Adrian Tüscher
Director, Immigration & Labor Law
T: +41 58 249 28 85
atuescher@kpmg.com

Claudia Schaub
Director, Corporate Taxation
T: +41 58 249 30 13
cschaub@kpmg.com


