
Smart 
Start
Easy, fast and flexible 
Focus on your start-up,  
we take care of the rest.



Your idea.
Your challenge.
Our mission.
We help your business develop its full 
potential.

At KPMG, we understand the importance of 
entrepreneurs working to transform new 
ideas into thriving companies. Founders face 
significant challenges as they work to bring 
new ideas to the marketplace while taking on 
incremental leadership responsibilities.

We know the challenges that start-ups face 
and can help you navigate every stage of your 
complex and fast-paced journey – from seed 
to speed.

KPMG’s Start-up Team is comprised of 
advisors who can help you through each stage 
of your business life cycle, from establishing 
your operations and raising capital to interna-
tional expansion and complying with regulato-
ry requirements.



Your first point 
of contact.



Our contribution  
to your success

Audit
Financial Statements
(IFRS, US GAAP, Local GAAP)
Regulations & compliance 

Reviews
Financial Statements
(IFRS, US GAAP, Local GAAP)

Legal structure consultation –
Company/Shareholders
Recommendations for an optimal legal structure, 
taking into account tax costs (in target markets 
and on remittances)

Grants & Incentives
Initial consultations

International tax compliance
Initial consultations

Accounting & Payroll
setting-up accounting and 
payroll to ensure accurate 
information

Transfer pricing
Initial discussions
VAT issue

Department of 
Professional Practice

Initial consultations regarding
tax and accounting implications

Employee Stock 
Ownership Plan (ESOP)

Plan review and consultation 
regarding tax and accounting 

implications

Preparation of
consolidation

Capital-raising assistance
Preparation for initial investor

meeting introduction with
internal and external networks

Valuations
Initial consultations

regarding IP and start-up
valuations

Due diligence
IPO

Vendor due diligence

KPMG Web Accounting
It enables you to handle accounting,

financial reporting and payroll data online.
Access to your data whenever and wherever

STARTING

GROWING

TRANSITIONING DEVELOPMENT



Everything to make 
your start brighter.



Our network, your success.
With its extensive network, KPMG takes on a key position in the startup ecosystem.
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From seed to speed –  
your goal, our mission.
Every stage in a business life cycle entails specific opportunities and challenges.  
KPMG understands what it takes to be successful at each point of this journey.

Development
Expanding your business

– Growth strategy
– Market presence
– Expansion
– Growing customer base
– Expand talent
– Tax strategies 

Transitioning
Planning for the future

– Maximising value
– Succession planning
– IPO readiness
– Sale
– Due diligence

Starting
Turning entrepreneurial 
ideas into Practical business 
reality

– Business plan
– Revenue model
– Ownership structure
– Sourcing talent
– Financing
– Tax incentives
– Back office
– Compliance in critial areas 
– (accounting, payroll, 
– indirect tax)

Growing
Improving operations 
and minimising risks

– Optimising profits
– Managing risks
– Governance
– Operational optimisation
– Supply chains
– Tax efficiency
– IT deployment
– International accounting 
   requirements



The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavor to 
provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is received, or that it will continue to be accurate in 
the future. No one should act on such information without appropriate professional advice after a thorough examination of the particular situation. The scope of any 
potential collaboration with audit clients is defined by regulatory requirements governing auditor independence. 

© 2018 KPMG AG is a subsidiary of KPMG Holding AG, which is a member of the KPMG network of independent firms affiliated with KPMG International Cooperative 
(“KPMG International”), a Swiss legal entity. All rights reserved. 

Here is where to find us:

Basel
Viaduktstrasse 42
Postfach 3456
CH - 4002 Basel
Telefon +41 58 249 91 91
Telefax +41 58 249 91 23

Bern
Hofgut
Postfach 112
CH - 3073 Gümligen-Bern
Telefon +41 58 249 76 00
Telefax +41 58 249 76 17

Genève
Rue de Lyon 111
Case postale 347
CH -1211 Genève 13
Telefon +41 58 249 25 15
Telefax +41 58 249 73 13

Lausanne
Avenue du Théâtre 1
Case postale 6663
CH -1002 Lausanne
Telefon +41 58 249 45 55
Telefax +41 58 249 45 65

Lugano
Via Serafino Balestra 33
CH - 6900 Lugano
Telefon +41 58 249 32 32
Telefax +41 58 249 32 33

KPMG AG
smartstart@kpmg.com 
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Starting
Turning entrepreneurial 
ideas into Practical business 
reality

– Business plan
– Revenue model
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– Sourcing talent
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Growing
Improving operations 
and minimising risks

– Optimising profits
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•  Genève

•  Lausanne

Neuchâtel •
•  Bern

•
 Basel

•  Luzern

•  Lugano

•  Zug

•  Zürich

•  Schaan

•  St. Gallen

Luzern
Pilatusstrasse 41
CH - 6003 Luzern
Telefon +41 58 249 38 38
Telefax +41 58 249 38 88

Neuchâtel
Rue du Seyon 1
Case postale 2572
CH - 2001 Neuchâtel
Telefon +41 58 249 61 30
Telefax +41 58 249 61 58

Schaan (Liechtenstein)
Landstrasse 99
LI - 9494 Schaan
Telefon +423 237 70 40
Telefax +423 237 70 50
kpmg.li

St. Gallen
Bogenstrasse 7
Postfach 1142
CH - 9001 St. Gallen
Telefon +41 58 249 22 11
Telefax +41 58 249 22 12

Zug
Landis + Gyr-Strasse 1
Postfach 1560
CH - 6301 Zug
Telefon +41 58 249 74 74
Telefax +41 58 249 50 00

Zürich
Badenerstrasse 172
Postfach
CH-8036 Zürich


