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54%

China CEOs’ confidence in the growth outlook 
compared to global peers
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Most China CEOs expect to increase their 
headcount over the next year

46%

17%38%

51%

Increase less than 6% Increase more than 6%

China

Global 
(ex China)
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CEOs predicting top-line growth of 2% or more 

66%
China

46%
Global 

(ex China)



© 2017 KPMG Huazhen LLP — a People’s Republic of China partnership, KPMG Advisory (China) Limited — a wholly foreign owned enterprise in China, and KPMG — a Hong Kong 
partnership, are member firms of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. 6

Top growth initiatives over the next three years

64% 45%
Focusing on innovation,

including new products/services, 
and ways of doing business

62% 52%
Increasing penetration in

existing markets

47% 30%

12% 22%

11% 22%

Penetrating new verticals 

Expanding into new
geographical markets

Vertically integrating 
the supply chain

China
Global 

(ex China)
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How China CEOs plan to deliver on these 
growth initiatives

Scaling up our own
business operations 
and processes

60%

74%

39%

31%

35%

32%

8%

22%

Collaborative
partnerships/
JVs

Large-scale business
model transformation

Merger and/or 
acquisition

China

Global (ex China)



Innovating to 
transform and 
disrupt



© 2017 KPMG Huazhen LLP — a People’s Republic of China partnership, KPMG Advisory (China) Limited — a wholly foreign owned enterprise in China, and KPMG — a Hong Kong 
partnership, are member firms of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. 9

China CEOs who expect their companies to transform 
into a significantly different entity over the next 
three years

65%

2017
VS

52%

2016
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Top five responses

Most likely causes of this transformation

Adopting new technologies1

2

3

4

5

36%

New business/operating models20%

19%

Offering entirely new products and services11%

Adopting new processes

7%
Disruption from existing competitors
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Top business model transformations being pursued 
to drive growth

Innovation-led 
transformation

64%

52%

Customer-focused 
transformation

51%

39%
46%

54%

Regulatory-induced 
transformation

China Global (ex China)
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Investment plans over the next three years
Will maintain a high level of investment in:

Cybersecurity

86%

64%

84%

60%

83%

66%

73%

46%

70%

63%

70%

56%

68%

51%

67%

59%

64%

77%

Physical
infrastructure

Digital
infrastructure

Emerging
technologies

Workforce
training

Governance
and risk

Innovation, 
incl.

new products, 
services, ways of
doing business

Regulatory
compliance

Recruitment

China Global (ex China)
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Top five reasons for these investments

Transforming the
business and 

operating model

Improving 
bottom-line

growth

Getting closer to our 
customers/improving 

customer engagement

Strengthening 
organisational 

resilience

Increasing
productivity

84%

57%

78%

69%

77%

53%

68%

52%

60%

51%

China Global (ex China)
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Most China CEOs 
expect major disruption 
in their respective 
sectors over the next 
three years as a result 
of technological 
innovation, compared to 
less than half of their 
global peers.

Technological disruption is the ‘new normal’

80%

3 in 4 China CEOs 
see technological 
disruption as more 
of an opportunity 
than a threat.

75%
Most China CEOs 
say that their 
companies are 
actively disrupting 
their sectors, rather 
than waiting to be 
disrupted by 
competitors.  

70%
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CEOs expect to maintain a high level of investment 
in these disruptive technologies

Data 
analytics 

tools

Internet of 
Things

China

Global 
(ex China)

Cognitive 
automation

70% 63% 58%

94% 91% 82% 82%

65%

Cognitive 
technologies, 

incl. AI, 
machine 
learning

67%

47%

Blockchain

62%

42%

Robotic 
process 

automation
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China CEOs are very aware of the challenges brought 
by technological disruption

54%

Believe that 
disruption in their 
respective sectors 
will weaken 
and/or eliminate 
some of the 
traditional leaders

56%

Think that their 
organisations are 
struggling to keep 
pace with the rate 
of technological 
disruption in their 
respective sectors

58%

Are concerned 
about whether 
their respective 
organisations are 
staying current 
with new 
technologies
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Top five risk concerns for China CEOs

1

Emerging 
technology 

risk

44%

Regulatory 
risk

36%
2

Operational 
risk

35%
3

Cybersecurity 
risk

30%
4 30%

Reputational/
Brand risk

5



Globalisation
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CEOs who expect 
the pace of 
globalisation – i.e. 
international flows 
of labour, ideas, 
capital and trade –
to increase over the 
next three years.

China CEOs are more optimistic about the pace 
of globalisation 

72% 63%

China Global (ex China)
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However, they have become more concerned about 
the impact of geopolitical factors

The majority of China 
CEOs said that the 
uncertainty of the current 
political landscape has 
had a greater impact on 
their organisations than 
they have seen for many 
years.     

57%

More than one-third of 
China CEOs said they are 
reassessing their global 
footprint as a result of the 
changing pace of 
globalisation and 
protectionism.

37%
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Top five factors that China CEOs expect will have the 
greatest impact on company growth over the next 
three years

2nd

3rd

4th

5th

2nd

5th

2016
Ranking

2017
Ranking

1st

10th

1st

6th

Reputational/Brand risk

Geopolitical factors

New technology

Domestic economic factors

New competitors/disruptors
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Percentage of CEOs who believe that, over the next 3 years, the new US 
administration will have a positive impact on the growth of:

Impact of the new US administration

40%
Their
company

The global 
economy

10%

52%

27%

27%
Their 
industry

13%

74%

17%

86%

China Global (ex China & US) US
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Investing in the UK

Impact of Brexit

16% 50% 34%

29% 49% 22%

Positive No effect Negative
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75.3%

China CEOs are managing geopolitical risk by:

Spending much more time on 
scenario planning as a result 
of an uncertain geopolitical 
climate

Recruiting new skills/
specialists into the 
management team to better 
understand geopolitical risk

75.2%

73%

68%

China Global (ex China)
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Proportion of CEOs prioritising their own domestic 
economies for new market growth

92% 92% 86% 83%

66% 65%

44% 44% 40%

10%

US Italy Spain Germany UK France Australia India China Japan
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Countries and regions that China CEOs are prioritising 
for new market growth

Top 3 countries

35%

33%

21%

Australia

Germany

UK

Top 3 regions

44%

36%

34%

Asia Pacific

Central/South America

Central Asia

Note: This refers to the top 3 foreign countries China CEOs say they are prioritising among 10 'core countries'. For more information, 
please see slide 29.
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Key takeaways

China CEOs welcome ‘technological disruption’, and embrace it as a 
means to innovate, transform and remain competitive in the market. 
At the same time, they are also aware of the risks and challenges 
brought by technological disruption.

1

2

3
China CEOs are also more upbeat about the pace of globalisation 
than most of their global peers, and despite increased concerns 
about the effect of the geopolitical environment on their company’s 
growth prospects, their appetite for investing overseas remains.

‘Focusing on innovation’ was selected as a top growth initiative over 
the next three years by most China CEOs, and their investment 
plans are consistent with this.
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Our data calculations are based on the results of the survey that was 
conducted for the Global CEO Outlook. 

For the results that we present throughout this presentation for ‘global peers’ 
and ‘global (ex China)’, we have excluded the responses of China CEOs from 
the calculations.

A note about the data



To find out more:

The Global CEO Outlook is based on a survey of 1,261 chief executive officers 
(CEOs) from Australia, China, France, Germany, India, Italy, Japan, Spain, the 
UK and the US. These CEOs operate in 11 key industries including automotive, 
banking, infrastructure, insurance, investment management, life sciences, 
manufacturing, retail/consumer markets, technology, energy/utilities and telecom. 
312 CEOs came from companies with revenues between USD 500 million and 
USD 999 million, 527 from companies with revenues from USD 1 billion to
USD 9.9 billion, and 422 from companies with revenues of USD 10 billion 
or more. 

The 2017 China CEO Outlook is based on the responses of the 125 CEOs 
of China-headquartered companies who were interviewed for the Global CEO 
Outlook. 

The survey was conducted between 21 February and 11 April 2017.

kpmg.com/CEOoutlook #CEOoutlook



The information contained herein is of a general nature and is not intended to address the circumstances of 
any particular individual or entity. Although we endeavor to provide accurate and timely information, there can 
be no guarantee that such information is accurate as of the date it is received or that it will continue to be 
accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.
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