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Key trends observed in the market impacting the industry in the Greater China region:
• Organisational ability to embrace new technology and embed innovation to revamp project delivery 

approach;
• Sustainability to accelerate on the board agenda; and
• Concerns on data privacy over benefits of “Smart City”
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As disruption and innovation continue to make the headlines of infrastructure sector, both contractors and 
owners face tough decisions on where to invest precious resources to achieve the greatest impact. Project 
delivery alone has seen numerous new technology solutions promising to make delays and cost overruns a 
thing of the past. Despite the acknowledge influence of technology breakthrough, leaders may have continue 
concerns over ability to attach, develop and retain top talent. In addition, businesses increasingly see 
sustainability as a board-level priority, which has been catalysed by the public’s desire for a sustainable future. 
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