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Tax is changing.  We’re changing Tax.



Tax function of tomorrow:

1. Assess & Design

• Resourcing model
• Operating model
• Data & Technology
• Governance & controls
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2. Transform & Configure

• Change management
• Streamline processes
• Mapping & integration
• Risk management

3. Manage & Deliver

• Business readiness
• Workflow
• Data management
• Compliance

4. Report & Improve

• Human capital vs. Machines
• Continuous improvement
• Informed decision making
• Emerging regulator trends,

test controls

Reprioritised resources:
• Resource model designed to drive business outcomes

Optimised costs & processes:

• Current state to future state operating model
mapped to ensure streamlined and cost efficient
processes

• Technology enabled workflow giving increased
transparency and control over processes

Data integrity & accurate reporting:

• Tailored technology and data roadmaps designed to
meet to your needs

• Custom built assurance tests to ensure data
integrity and improved accuracy of reporting

Benefits of an enhanced and optimised tax function:

Efficient Tax Operations
• Identify opportunities to streamline the tax function and 

the refocusing of tax resources to areas of significant 
tax risk and opportunity

Regulator obligations met:
• Optimal operating model complemented with

specialist tax expertise to ensure current issues and
new legislation is reflected in tax reporting
compliance obligations

Insights for informed decisions:
• Utilising tax data analytics models to continually

identify risks and value add opportunities to enable
informed business decisions

• Peer benchmarking to identify industry trends and
insights

At KPMG we have combined our technology, transformation and compliance 
capabilities under a new framework — Tax Reimagined. Deploying our solution 
architects and leveraging this framework, we can help you develop a strategy for your 
tax function and design a target operating model to help ensure execution; reduce 
costs, improve quality and unlock value from your tax and statutory function.



Agree Vision for
Tax Function

Future state tax function
with a focus on aligning
to organisation�s needs

Current state review
& gap analysis across tax
advisory, compliance,
governance & controls

Agree business case,
roadmap and
communications plan

Deliver insights utilising
data analytics models to
identify risks and value
add opportunities

Identify opportunities for
improvements across each
component of function

Continuous evaluation and
testing to market, regulator
and business needs

Report to board & meet
regulator expectations

Manage
compliance

delivery using
automated

workflow and tax
software

Transition tax
advisory &
compliance

delivery to future
state models

Assess

Assess

Design

Manage

Transform

Deliver

Transform
workforce roles

and responsibilities.
Streamline
processes.

Implement risk
management

Map data models
and integrate
technology
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. 
Although we endeavour to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date 
it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice 
after a thorough examination of the particular situation. 
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