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The China market has seen particularly strong disruption, with the Chinese consumer having leap-frogged
willingly and aggressively into the digital age. Chinese consumers have increased spending power and sought
the highest quality while they are becoming more tech-savvy. Companies in this market, both existing and new
entrants, must therefore expect to compete in a dynamic and fast-paced environment. Success in achieving
customer centricity or loyalty is no longer a differentiator, but a determinant of survival.

AP
m Key trends observed in the market impacting the industry in the Greater China region: )

» Slowdown of the economy due to the COVID-19 outbreak affects the retail outlook;

* A severe supply chain disruption due to traffic disruption and limitations on cross provincial procurement;
« Online retailers are increasing trading volumes and attracting new customers;

» Tailoring products and services to deliver on a seamless customer-centric experience; and

» Emergence of new business models with technologically innovative means to reach and capture
customers.

Legend
Operational

# Increasing risk (including Technology)
@ Unchanged risk

¥ Reducing risk

Financial

Partnerships and
alliances

Inventory

Market risk from management

movements in

interest and Upgrading
exchange rates technology Operational
infrastructure inefficiencies Legal,
Price volatility of . R Social media Regulatqry and
Investments in new raw materials  Increasing customer (mis)use Compliance

technologies transport costs

including 10T, AR
Al, 3-D printing,
telematics

experience Supply chain

: . Changes in
disruption

Data protection laws, rules,
and security policies and
Changing Sustainable tax regulations
consumer trends product
Creation
of safe
environment Cross border trade
Political risk policies, tax and
transfer pricing

Strategic

Branding Decreasing
and brand ¢ profit margins
loyalty

4

Fraud,
Uncertain ¢ inventory

economic losses
environment

Omni-channel New / emerging
Global ¢  customer cross-platform
competition experience business models

¢ Counterfeiting

5years 2 years 6 months Time Horizon 6 months 2 years 5years



Contact us

Jessie Qian

Head of Consumer and Retail
KPMG China

T: +86 (21) 2212 2580

E: jessie.gian@kpmg.com

Anson Balley

Head of Consumer and Retail, ASPAC
KPMG China

T: +852 2978 8969

E: anson.bailey@kpmg.com

LI Fern Woo

Head of Internal Audit, Risk and Compliance
KPMG China

T: +86 (21) 2212 2603

E: lifern.woo@kpmg.com

Ava Lee

Head of Internal Audit, Risk and Compliance, Hong Kong
KPMG China

T: +852 2143 8764

E: alva.lee@kpmg.com

inW| {¥lc (o

kpmg.com/cn/socialmedia



	Slide Number 1
	Slide Number 2



