
kpmg.com/cn

May 2020

Strategic

6 months 2 years 5 years6 months2 years5 years

Dependence on 
seasonal demand

Financial

Managing 
third party 
contractors

Time Horizon

Attracting and 
retaining people

Market risk from 
movements in 
interest and 
exchange rates

Slowdown in 
the economy

Credit risksProducts and 
services for a 
maturing clientele 
and evolving travel 
patterns

Dependency on 
travel agent 
distribution

Competition from 
technology 
companies

Personalised
customer 
experience

Changing 
consumer trends

Data protection 
and security

Cost reduction 
and  Working 
Capital 
Maintenance

Changes in 
laws, rules 
and policies

Physical 
securityEmerging 

business 
models

Damage / 
theft

Major 
upheavals or 
disasters

Asset 
managementFraud / 

corruption

Health and 
safety

Branding

Investment 
management

Financing 
risk

Marketing 
(incl. use of 
social media)

Property 
maintenance

Increasing risk
Unchanged risk
Reducing risk

Legend

International 
Travel Bans

2020 Risk Radar:
Leisure and Tourism Sectors

Legal, 
Regulatory and 

Compliance

Operational 
(including Technology)

Drop in 
Tourism

© 2020 KPMG Advisory (Hong Kong) Limited, a Hong Kong limited liability company and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative ("KPMG International"),  a Swiss entity. All rights reserved. The KPMG name, logo are registered trademarks or trademarks of KPMG International.

Pricing 
pressures

Technology 
enablement Trade Wars

Political 
unrest in HK

Key trends observed in the market impacting the industry in the Greater China region:

The Leisure and Tourism Sector is one of the most severely impacted markets due to the COVID-19 outbreak. 
International travel suspensions, consumers’ self isolations, and the resulting impact of the global economy have caused 
destruction in the demand for traveling and consumers’ sentiment. It is crucial for organisations to implement cost 
reduction measures and maintain sufficient cash flow to overcome the economic hardships. 

• Key trends observed in the market impacting the industry in the Greater China region:
• Significant decrease in demand for leisure and tourism due to social unrest and pandemic outbreak;
• Impact on consumer’s sentiments and willingness to spend on entertainment due to potential slow down of global 

economy in the medium to long run; and
• Challenges in cost management and maintenance of working capital in response to significant decrease in business 

activities and operating income. 
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