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With climate change coined as the key theme at the World Economic Forum Annual Meeting 2020 in Davos, itis no
longeratopicreserved for scientists and governments, but one that companies must address in order to stay in the
game as the economy transition to alow carbon path.

With the call for action comes the demand for better disclosures on climate change actions. Investors, regulators and
other stakeholders are challenging companies to demonstrate an integrated, strategic approach to addressing
climate-change risks and opportunities. As the most prominent custodian of a corporation, the Board will be
responsible for exerting effective climate governance and make appropriate decisions for the long-term
resilience of their organisations.

&) iy Cimate Covernance

Climate change poses a potential strategic risk to companies, and the Board has the duty to identify and manage it
in the same way as any other strategicrisk.

Effective climate governance structure enables: @
@ Proper assessment of climate-related risks and February 2017
opportunities Flooding brought by sudden heavy rainfall
@ Appropriate strategic decisions on how to manage Eatl’,?ed significantproperty damagesin
those risks and opportunities alifornia
@ Setting and reporting on relevant goals and targets . September 2018
Failing to identify, assess, deal with or disclose material Severe business disruption and
climate risksis a potential failure of corporate governance, property damages in Southeast Asian
and may lead to: countries caused by Typhoon Mangkhut
Exposure to possible legal action if the Board fail to “ 6\
identify, respond to or disclose material climate risks. Jan 2019
High risk for directors of companies that operate in Frequentwildfiredue to vulnerable
sectors that are especially vulnerable to climate risks, infrastructure and climate change
e.g. energy; transportation; agriculture, food and forest contributed to PG&E’s bankruptcy

products; materials and buildings and financial services.
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@ Applyingd the WEF Climate Governance Principies @ Questions for Companies

To help the Board steer climate risks and opportunities, WEF
released the “How to Set Up Effective Climate Governance
on Corporate Boards: Guiding principles and questions”
guide in 2019 and highlighted 8 principles for Boards to @ Are there clearly defined ownershipand
consider: responsibility for climate change issues

e ) .. within the company?
I@ Principle 1: Climate accountability on Boards p. Y

@ Is the Board equipped and presented with

I Principle 2: Command of the subject the rightinformation on the topic to

understand the possible climate risks and

I. Principle 3: Board structure opportunities?

How stakeholder expectations are being
I‘ Principle 4: Material risk and opportumtyassessment Qaddressed,and how do they shape the

company's strategy or management
I‘ Principle b: Strategic integration I decisionys? 9y 9
I@ Principle 6: Incentivization I @Can existing reporting reflect the climate
v risks and opportunities faced by the
I Principle 7: Reporting and disclosure

I company, and theirimpacton the
I@ Principle 8: Exchange

company to stakeholders?
How we cannepp

Is the topic of climate change currently
part of the Boardroom agenda?

« Inform the Board/Executives with the [+ ¥+ » Review existing governance for identifying
necessary climate changeinformation Board/ o IItelaXelg Ml Climate related risks and opportunities, and

for making relevantdecisions. Executive e[VIHERIM provide recommendations for improvements
training structure 0

« |dentify potential climate risks and 5 y C\M * Assess existing risk management
opportunities with reference to fram ework and provide recommendations

industry trends and peers Identify risk and ECHMAtSTISkS for improvements where appropgiate

opportunity analysis

« Evaluate maturity level of internal » Assess the current processes and
processes, risk prioritisation, and  Egl=lp) maturity fl Info and data data quality for identifying and
-~ related disclosures against TCFD assessment quality reporting climate-related risks

Gontactus

Patrick Chu

Partner

Head of Business reporting
and Sustainability Services

patrick.chu@kpmg.com
+86 0108508 5705

Pat Woo

Partner

Business reporting and
Sustainability Services Contact us for further

pat.woo@kpmg.com discussion!
+852 3927 5674

LauraYang .
Manager cnfmccs@kpmg.com
Businessreporting and

Sustainability Services
laura.yang@kpmg.com
+86 0212187 2402

Catherine Chung
Associate Director
Business reporting and
Sustainability Services
catherine.chung@kpmg.com
+852 26857677

kpmg.com/cn

The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide
accurate and timely information, there can be no guarantee that such information is accurate as of the date itis received or that it will continue to be accurate in the future. No one
should act on such information without appropriate professional advice after a thorough examination of the particular situation.

© 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliatedwith KPMG International Cooperative (‘KPMG Internationa),
a Swiss entity. All rights reserved. Printed in Hong Kong, China. The KPMG name and logo are registered trademarks of KPMG International.



mailto:pat.woo@kpmg.com
mailto:patrick.chu@kpmg.com
mailto:catherine.chung@kpmg.com
mailto:laura.yang@kpmg.com
http://www3.weforum.org/docs/WEF_Creating_effective_climate_governance_on_corporate_boards.pdf
mailto:cnfmccs@kpmg.com

	Better Business Reporting�Climate governance
	Slide Number 2

