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Top Risks 2023 is Eurasia Group’s annual forecast of the
political risks likely to play outin 2023. It is a reminder thatwe are
truly in an era of volatility, where a new crisis is always around
the corner, threatening business everywhere. Our most recent
CEO Outlook shows that geopolitical uncertainties will likely
continue to impactbusiness strategies, with 81 percent of CEOs
adjusting or planning to adjust their risk management procedures.
This year, Eurasia Group similarly warns that “we remain in the
depths of a geopolitical recession, with the risks this year the
most dangerous we’ve encountered in the last 25 years.”

Dynamicrisk assessment

The forecastis areminder thatgeopolitical risks tend to be highly
interconnected and contagious. As such, they should notbe considered
inisolation. The following analysis intends to look beyond the traditional
severityand likelihood metrics and investigate the velocity (how quickly
the effects of a riskimpactwill be felt) and contagion (how likelyitis that
a riskwill trigger otherrisks, should itoccur). DRA helps us represent
Eurasia Group’s Top Risks as a network, with each risk node
influencing and/or being influenced byotherrisks in the broader
network.
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Not surprisingly, #7 Rogue Russiais a highly centralrisk. That is not to say it is the most severe
risk, in fact #3 Weapons of Mass Disruptionwas deemed most catastrophic if fully triggered.

Instead, the DRA shows that an unpredictable Russia constitutes the most influential risk in the
network, more inter-connected directly and indirectly and likely to trigger several other risks with
a rapid as well as catastrophic combined effect.
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*Top Risks 2023 is a Eurasia Group publication only. The risks listed do not necessarily represent KPMG'’s views or endorsement.
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From a whole-of-network perspective, a few features stand outwhich
provide insightas to where corporate risk managementapproaches can
be mosteffective:

Russia’s willingness to weaponize its energyand other
resources has had asignificantinflationaryimpacton
the global economy. As prices rise and central banks
maintain tightmonetarypolicyto counteractthe trend,
energyuncertaintywill be a drag on economies, some
stillin recovery post-Covid.

We also see a scenario or ‘cluster within the network
in#1 Rogue Russia, #2 [Chinainfluence], and #3
Weapons of Mass Disruption. These risks are bi-
directionally inter-connected and presage another
potentially high-risk, rapid (six-month velocity),and
catastrophic scenario. This highlights the combined
risk severityof the Russian government’s ongoingwar
in Ukraine and possible escalation with the North
Atlantic TreatyOrganization (NATO), China's
influence on the global economy (especiallyas it
reopens its doors after shifting its Zero-COVID
strategy), and the disruptive nature of new
technologies like generative Artificial Intelligence (Al).

In terms ofbusiness focus, addressing the most
‘contagious’ risks,or mostinfluential, can help isolate
the potential impactofotherrisks furtherdown the
contagion scale. Some ofthese risks can be actively
managed. Forexample, ensuring energysupply
resilience and a sound location strategycan help
mitigate the second mostinfluential risk,#6 Energy
crunch,which caninturn help tackle inflation and
stagnantgrowth. With otherrisks —businesses have
less agency. #1 Rogue Russia requires a more reactive
approach focused on regular geopalitical monitoring
and analysis ofits downstream impacton more
manageable risks.

Heightened geopolitical volatilitycan mean uncertaintyforbusiness
leaders, whichin turn can lead to unproductive decisionparalysis. To
help understand and mitigate anypotential exposure to Eurasia Group’s
predicted geopoliticaltrends, here are KPMG's top three ‘bottom lines’
for business, borne outof Eurasia Group’s Top Risks
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Glohalization is changing, national security

IS Shaping It

Eurasia Group’s Top Risks show thatwe have entered
a new world. Today's fraughtgeopolitical environment
is characterized by a departure from the international
rules-based order ofthe post-ColdWarera.
Globalization has evolved into a fragmented world with
less economic cooperation and heightened
competition.

Where highlyintegrated and complexsupplychains
were once celebrated as a hallmark offree trade and
economic efficiency, they can now be perceived as a
wulnerabilityin need of reshaping amidstrising
geopoliticalcompetition. In the name ofbuilding
resilience, we see arise in unilateral national
industrial policies thatfavor domestic suppliers in
attempts to onshore or “friendshore” procurementin
criticalindustries, suchas tech (semiconductors),
energy, pharmaceuticals, defense,among others. All
of this amplifies the inflationarypressures we are
experiencing today, which will likelypersistinto 2023
(Top Risks 2023 #4 Inflation Shockwaves).

Free and unfettered globalization is now being
reshapedbynational security priorities. The new
paradigmforthe global economyis defined by:

= 1 High levels of interdependence

=

between societies and markets achieved

through 30 years of economicintegration,
causing both enormous economic growth
and wlnerabilities.

Heightened geopolitical competition
and polarization amongst countries,
driving a G-Zero world, characterized by
a vacuum in global governance.

The primary area where geopolitical
competition resides is in the economic
sphere, centered on the race for
technological supremacy.

Companies are important players in
this geopolitical arena.

From a corporate perspective, the world has seemed
flat for a considerable time. [tmay be tempting to
assume a continuation ofthis trajectory, butwe should
remember the historyofthe last30 years. The fall of
the Soviet Union allowed for the integration ofthe
Russianindustrial machine into the global system of
trade, providing cheap energyand commodities. A
decade later, China entered the World Trade
Organization (WTO), giving the world a competitive
laborforce and manufacturing capability.

Despite this path towards integration, manycounter
trends were simmering in the background, including
the rise of middle powers chalenging the status quo.
These trends developed and became exacerbated
by recentevents like the warin Ukraine and the
impacts of Covid. As a result, new supplychains are
now beingcreated while old ones are being diverted.
The transition to a new model will

be costly and lastyears, at leastuntil new industrial
plants in burgeoning industries come online and new
economies ofscale are generated.

To steertheircompaniesin this new environment,
leaders need to reexamine outdated business
models. Most C-suite executives todayhave only
known a post-Cold War economycharacterized by
trade liberalization and economic integration.

Many ofthe challenges confrontingglobal businesses,
such as tradebarriers, fragmentedregulatory
regimes, access to keytechnologies as well as
supplychains disruptions, are all driven by this new
model of globalization. Understanding how national
security is shaping the new model and assessing the
impact of politics on business objectives is now
necessary to help seize opportunities and avoid
risks.



Trends driving the future of globalization

As a starting point, businessleaders should identifyand
monitor the keydrivers thatare shaping the newglobal
economic paradigm. Atthe high-level, these are:

End of the peace dividend and ripple effects

of the war in Ukraine

The warin Ukraine is among the mostimportant
geopoliticalevents ofthe last30 years. It marks the
end of the European peacedividend, and its ripple
effects will likely lastfor decades. Eurasia Group
warns that“the potential for mutuallyassured
destruction because ofaccidents and miscalculation
will be higherin 2023 than at any time since the
Cuban missile crisisin 1962. And unlike the heightof
the Cold War, Putin has noway to climb down or
returnto a pre-war status quo” (Top Risks 2023 #1
Rogue Russia). On a macro level, Russia’s relations
with the United States (US) and Europe are severely
damagedand are unlikelyto return to normalityfora
very longtime.NATO and its allies are exorcising
Russia outofthe global trading system and shutting
off majorinvestmentchannels, effectively delinking
the world’s 11th largesteconomyand a critical
exporter of commodities like food and energyfrom
industrializeddemocracies. The crisis is
exacerbatingalreadyhigh energyprices, inflation,
and supplychains disruptions. Ithas caused the
largestrefugeesurge into Organization for Economic
Cooperationand Development (OECD) countries
since World War Il. The risk of cyberattacks is
growing, as is the risk ofasymmetric attacks against
NATO allies. Global militaryexpenditure has
surpassed $2 trillion per year for the firsttime in 2021
and continues torise. Mostalarming, a food crisis is
looming for some ofthe world’s mostvulnerable
nations. Inequalityis growing and for the firsttime in
20 years poverty is on the rise. The World Bankis
sounding the alarm on low global growth prospects
and even the risk of stagflation (See Bottom Line #2).

As the war continues into 2023, with no signs ofa
resolutionin sight, Western allies plan to maintain
sanctions and exportcontrols on Russia and remain
broadlyaligned in staunch supportofUkraine.
Businesses willbe forced to manage ongoingand
complexadditional restrictions, highlighting the
critical need for due diligence and compliance
structures.

KPMG

This will likelyincrease operating costs and hamper
efficiency. Sanctions, ongoing high commodity
prices and reputational damage are therefore
among the main challenges facing companies
operating in foreign jurisdictions in 2023. A tail risk
to watch, driven by the developmentsin Russiaand
Ukraine,is Iran (Top Risks 2023 #5 Iranin a Corner).
Eurasia Group warns thatdomestic repression,
nuclear advances, and involvementin Ukraine will
combine to increase the risk of confrontation with Iran
this year, eitherthrough a directconflict in the region -
Israel’s new governmentpolicywill be an important
watchpoint-or through proxy wars and terrorist
activities. Despite limited marketattention, North
Korea — anotherrogue state — could also increase
tensions through renewed missile testing in 2023.

Westvs Rest strategic competition

Beyondits considerable humanitarianand economic
toll,thewarin Ukraine hasalsoincreaseddivisions
between theindustrialized democracies ofthe West
and the middle powers of many emerging markets,
oftenreferredtoasthe global South. Russia has
weaponizeditsenergy, raw materials, andfood
exportsinordertodisrupt Europeanunity and elicit
anti-Westernsentimentinthese developing
countries, many ofwhomdeclinedto participatein
US-ledsanctionsagainstRussia. These middle and
emerging countriesarebecomingincreasingly
importantactorsinglobalpoliticsandare calling for
reforms ofthe currentinternational order, whichthey
often perceive as serving primarily Western
interests. Amidongoing strategiccompetitionina
multi-polarworld andthe warin Ukraine, Western
industrialized democracies arecloserthanatany
pointinrecenthistory. Butmany countries outside
thataffiliationseeitintheirbestinterestto maintain
neutrality.



Alternative economic cooperation frameworks such as
the BRICS (initiallya group of emerging economies:
Brazl, Russia, India, China, and South Africa) and the
Shanghai Cooperation Organization (a political,
economic,and securitybloc of Eurasian states)are
gathering steam with new players looking to engage,
for example: Turkey, Iran, oil-rich Gulfstates, as well
as states in Asia and Africa. These same players are
also exploring alternatives to the dominance ofthe
Americandollarin global commerce.

The risk for business is that we may end 2023 in a
deeper competition between the “West and the
Rest” that can further depress global economic
growth, especially if decoupling extends beyond a
few critical sectors. Despite efforts byboth China
and the USto reduce theirinterdependence, the two
economies are deeplyintertwinedand, absenta major
political miscalkulationon either side, mayremain so
for the foreseeable future. Eurasia Group discounts
the risk of a near-term military conflictas it would likely
guarantee mutuallyassured economic destruction
(Top Risks 2023 *Red Herrings) ata time when both
countries have domesticissues to tackle. In this
context, a possible positive “grey swan” event for
2023 could be a partial relaxation oftension between
the Westand China. This maynotimmediatelybring
unalloyed trustinto a fraughtrelationship, butit could
be a pivot to a revival of effective global governance
based on pragmatism.

Demographic challenges in key economic

hubs

For the firsttime since 1950, the world’s population is
setto decline overthe next few decades. This creates
anotherchallenge to the globalization model —andits
prosperity—as itrelies on a growing population to
continuouslyinvestand drive growth. As the baby
boomers retire this decade, manypopulations maynot
have sufficientGen X and millennials to replace them
withouttriggering labor shortages. Globally, more than
1 billion people will be aged over65in 2030 with 210
million agedover 80, aboutdouble the numbersin
2010.Ageing populations in keymanufacturing hubs
(China, Germany, ltaly, Japan, etc.) will likelyadd to
inflation and limitavailableinvestment capital.




On the otherhand, India is expected to provide more than one-sixth of the growth in global working population
(age15-64)between now and 2050. By April 2023, the United Nations (UN) expects India to surpass China as the
mostpopulous countryon Earth. Looking ahead, the bulk of global population growth in 2050 and beyond will be
concentrated in Africa, with rapid growth constituting both an opportunityand a threatto its developmentobjectives.
If new production centers are successfullyestablished, itcould exponentiallyincrease growth and developmentin
the region. Alternatively, mass migration to ageing countries mayheighten the risk of political and social unrest. In
sum, demographic trends will likely become a key element of business success, both in terms of talent
resourcing and location strategy for future investments and market expansion.

Global population growth hits lowest rate since 1950, UN Population Data (2023)
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Industrial policies informed by national

security goals increase protectionism

Several countries are using industrial policies and
subsidies to accelerate the shiftofsupplychains away
from geopolitical rivals, as well as harsh investment
screening and exportcontrols to keep critical
resources outofhostile hands. The resultis aramping
up of trade and investmentbarriers. The UN reports a
sharpincrease in subsidies among G7 countries, from
0.6 percentof GDP in 2016, on average, to 2 percent
in 2020. More than 100 countries (over 90 percent of
world GDP) have implementedindustrial policies to
influence the market. Forexample:

* The European Union (EU)is implementinga
generous COVID recovery package, with more
than $850 billion in spending, includingbusiness
subsidies.

* Chinalooksto pursue self-sufficiencyin energy,
food, and technologyaspart of its dual circulation
strategy.

¢ |nthe US, subsidiesin the Inflation Reduction Act
(IRA) amountto $465 billionfor greenenergy,
electric cars, and semiconductor industries, with

much ofitconditionalupondomestic manufacturing.

»  $371 billion have been earmarked forthe
semiconductorindustryover the next decade in the
seven mostgenerousjurisdictions, includingthe
US, China, the EU, India, Japan, South Korea, and
Taiwan.

* Indiais providing up to $26 billion of production-
linked incentives overfive years for domesticfirms
in 14 priority sectors.

» Since 2020, Indonesia has bannedthe exportof
nickel to encourage batterymanufacturing athome.

* Australiaand Canada are dishing outbillions of

dollars to boost mining and processing of critical ores.

* The EU’s proposalfora Directive on corporate
sustainabilitydue diligence is likelyto go before the
European Parliamentand the European Council
this year. It would applyto firms with 500
employees ormore and annual sales of€150
million and itwould demand to scrutinize human
rights, environmental and labor standards across
the entirety of their supplychains and ensuretheir
business (and suppliers)is compatible with
European standards.

This points to another risk for business in2023
being the proliferation of unilateral policies across
major economies, resulting in a tit-for-tat escalation
that could upend the international system of trade
and investment at a time when multilateral trade
institutions are particularly vulnerable. In such a
zero-sum scenario, there willbe winners and losers
based on control of critical resources.
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Mapping future globalization scenarios

Having considered the geopolitical drivers ofthe economic environment, businesses should map and stress-test
possible future scenarios for globalization as theyapplyto their sector, operations, and strategy. Four likely
scenarios are:

Trade remains politicallyagnostic

m Isolationism

Legislation will promote domestic self-
sufficiencyratherthan free trade and
cooperation. Protectionism, slow technological
progress and more conflictmeans limits for
01 04 businessinvestmentand productivity growth.

Isolationism Interdependence

m Ideological Blocs

Duo-polarregulatoryenvironments with
incongruous norms and standards will be
erected across distinctgeopolitical faultlines.

Economicfragmentation Economicintegration

03 Trusted Partners

“Friendshoring” will prevail over both isolationist
02 03 domestic policyand liberalized global trade.

m Interdependence

A model of cautious economicintegration. A
relatively liberalized and globalized operating
environmentwith lower geopolitical tensions.
Industrial policies limited to critical industries
for national security.

Trusted
Partners

Ideological
Blocs

Trade follows clear political alliances

The picture painted in Top Risks 2023 hints at a movement from a model of interdependence towards either
a “trusted partners” or an “ideological blocs” scenario, with the signposts highlighted above influencing
the future direction of travel.

+ Capability: A mature supplychain planning
capabilityremaining one stepaheadand readyto
tackle supplychainrisks and opportunities

What can you do?

« Agility: Making sure yoursupplychainis
responsive and agile to manage the unexpected,
and to deal with these threats and disruptions
appropriately, efficiently, and profitably

Make supply chains resilient and seamless

In 2023, geopolitics and shifting globalization will likely

make supplychain managementa key concern atthe .
board level. Our Global Operations Center warns that
nations maybe skeptical aboutcross-border trade
cooperation;cyber criminals will ramp up activity;

there will be key material access turmoil;

manufacturing footprints will change shape; retail and

End-to-end forward-looking visibility: Having
‘control tower’ visibilityon key real-time indicators;
being able to maneuver your supplychain beyond
your own business borders; and building realtime
collaboration with your ecosystem of supplychain
partners will likelybe critical —all done using

distributionsupplychains maymorph rapidly; supply
chain technologyinvestments will likelyaccelerate;
and on the Environment Social Governance (ESG)
front, scope 3 emissions will likelybe scrutinized —

notably, by investors and regulatorsin addition to the

environmentally conscious consumer.

KPMG
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digitalcapabilities. The ultimate goal is to enhance
collaboration across the supplychain eco-system.
KPMG has developed an approach in KPMG
Origins thathelps global trading partners codify
trustwhile enabling more streamlined interactions
across organizations and borders
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Streamline trade compliance in a fragmenting
world

Many global trade functions struggle to keep up with
the increasinglycomplexoperational tasksrequired to
keep international supplychains flowing. As national
security, regulations,and industrial policies increase
the burden of compliance, companies mayfind value
in outsourcing the high-touch transactional work that
characterizes modern trade operations. Accessing
free trade agreements, monitoringimport
declarations, resolving exportsanction hits,and
having a knowledgeable representative when
cooperating with governmententities.

Appoint a Chief Geopolitical Officer (CGO)

A CGO is amemberofthe seniorleadership team
with single-pointaccountabilityfor managing the
impactofpolitics on the company's business
interests. They work closelywith functional experts
(corporateaffairs, risk management, sustainability
teams) and other executive portfolios to maintain a
whole-of-companyview.

Conduct a geopolitical stress test

Getting a handle on currentlevels of activity and
exposure to geopoliticaldevelopments is an important
building block, especiallyif this hasn'tbeen a subject
of active thoughtfor the C-suite and the board. One
way to do this is to conducta geopolitical stress test
on the strategyand planned initiatives. ACEO could
take theircompany's 3-yearbusiness plan and model
future scenarios (individually or collectively) to get an
idea of theirexposure and resilience.

Implement a geopolitical risk assessment,

forecasting and monitoring solution

Forcompanies thattrulywantto feel theyhave a handle
on geopolitical risk, theyshouldgo beyond relying on
mass media forinformationand investin specialized
geopolitical forecastingand monitoring capabilities
thatfocus on the politics thatreallymatter to the
organization. Thereare tools (including DRA) available
to help companies navigate this landscape with support
from specialized teams of political analysts focused on
covering politics in real-time and the expertise to
translatethose intobusiness implications.

Geopolitical Risk Assessment Framework

Currentstate of Identify and develop
geopolitical themes andissues
monitoring. across the fourrisk
«  ‘Whatkeeps you categories (Macro,
up at night' — Sector, Geographic,
i.e. potential Product).
geopolitical risk Assessrisks based
exposure. on likelihoodand

*  ‘Whatyou need
to know’ - purpose
and value of the
enhanced
monitoring function.

* Bestpractice
examples and initial
hypotheses for
monitoring
framework.

relevance to the
operational needs
and business
strategy.

Identify key data/
intelligence sources
and ‘whatto watch’
for ongoing
monitoring.

prlorltlze

Based on the Ongoing
risk listand » Geopolitical

understanding of your
‘need to know’,
develop prototype of
monthly/ annual
reports.

Testinitial findings
and template reports
with key stakeholders
and incorporate
feedback.

Baseline assessments

Annual Reportwith
briefing to Board /
EMT

Quarterlyreporting
template

monitoring- tailored
reports produced
onaregularbasis
(monthly, bi-weekly,
etc.)

Quarterly ‘check-ins’
with key stakeholders
to ensure continued
relevance and value.
Access to geopolitical
analysts for further
information /
briefings.
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Productivity, efficiency, and ESG: A
strategy for troubled economic times

Both Eurasia Group’s reportand the DRA (page 1) show a self-evidentyetcritical bottom line:
the current“polycrisis” and the ensuing geopolitical recession are deteriorating economic
conditions, mainlythrough historicallyhigh inflation and unravelling years ofglobal
advancements. The IVF highlights thatthe cost-of-living crisis, tightening financial conditions in
mostregions, the Russian government’s invasion of Ukraine, and the lingering COVID-19
pandemic all weigh heavilyon the global economic outlook. Global growth is projected to fall
from an estimated 3.4 percentin 2022 to 2.9 percentin 2023, thenrise to 3.1 percentin 2024.
The forecastfor2023is 0.2 percentage pointhigherthan predicted in the October2022 World
Economic Outlook (WEO) but below the historical (2000-19) average of 3.8 percent. From a
business lens, our CEO Outlook shows that86 percentof leaders believe we are entering a
recession overthe next 12 months. As asilverlining, the data onresilience hintsatsome
cautious optimism. 76 percentof CEOs interviewed said theyhave planned forarecession,and
20 percentare boosting measures to adaptto geopolitical issues as a key strategyin the next 3
years. In short, despite challenging times ahead, 71 percentof CEOs have arenewed sense of
global economic confidenceoverthe next 3 years. In orderto capitalize on this optimism, four
interlinked issues should dominate conversations atthe board level: stagflation, energy and
food crisis, cost of living crisis and inequality, and the future of ESG. All will be impacted by
geopolitics, particularlyby “China’s economic reb ound post-zero covid and Europe’s painful
transition to living without Russian energy” (Top Risks #4 Inflation Shockwaves). Monitoring
and managing these macro-trends will likelybe key to building business resilience in 2023 and
beyond.

© 2023 Copyright owned by one or more of the KPMG International entities.
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Stagfiation

In 2023, persistentinflation anddampening demand
could trigger the stagflation trap. An ugly situation not
faced since the 1970s. The signpostto watch will be
the central banks’ balancing actbetween tightening
monetarypolicyto keep inflation atbay, while avoiding
a permanentdepression ofglobal demand and
investmentgrowth. This maybe very tricky, especially
if the supplyside causes ofinflation persist—i.e.,
supplychain disruptions, demographic challenges,
impactofthe warin Ukraine on critical commodities.
As such, businessleaders mayface two types of profit
margin erosion:

Inflation at levels not seen in a generation TO

RISKS
2023

Inflation shocks* and
government change**

Percentage of OECD countries experiencing higher-than-average inflation

W Inflation readings above 90th percentile W70 petl.-90 petl.
50 pctl.-70 petl.  Below 50 petl.

100%

Any change in government

Since 1970 Since 1996 Total
54% 67% 58%

Change in government through elections

Since 1970 Since 1996 Total
2%

6%

1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020

25
eurasiagroup

High input and operational costs suchas

01 energy, raw material,and labor. Stubborn
inflation can actas a tax on everything
business does, including future investment.
Companies with sophisticated supplychains
mighthave to spend more on beefing up
inventory justto avoid supplyshortages and
maintain a certain level of output.

Weakening demand. This will vary

02 between markets and sectors depending
on a) the intensity of the economic shock
on consumer confidence; b) the essential
nature of a particularindustry; c) the
effectiveness of fiscal policy intervention;
and d) governments’ abilityto boostpublic
expenditure. Even if governments in Europe
are spending heavilyto soften the energy
shock,demand maystill weaken as
households lose purchasing poweramid
structural challenges. In America,
stubbornlyhigh interest rates could also
start taking a toll on the global economy.

Businesses have a few mitigation options:

Reduce costs through efficiencyand
productivity gains.

Harnessing new technologies can help (see Bottom
Line #3),as can supplychain restructuring to
circumventshortages and soaring inputcosts. For
example,companies in Europe thatare strugglingwith
high energycosts (i.e.,chemicals and heavy
industries)—especiallythose in countries traditionally
over-relianton Russian gas—are alreadyshifting
manufacturing to less impacted locations.

(?Q\ Pass costincreases on to consumers
L) ' L)

Companies with high pricing power and strong brand
recognition maybe well placed. Either becausethey
sell essential goods with inelastic demand or because
consumerstrustand buyinto theirbrand narrative.
Another reason whya genuine ESG strategywill be
essentialin 2023. Yetleaders should be waryofa
tipping pointin price hikes, beyond which customers
will shiftto cheaper substitutes.

ﬁ%\ Adjust wages
Leaders will likelyface mounting pressure to increase
wages to offsetthe cost-ofliving crisis ata time when
marketconditions are gettingtougher and lay-offs might
becomenecessary. Finding the rightbalance between
talentretention, fair compensation anddriving efficiency
gains willbe a major challenge this year.



Energy and food crisis

Energyand food remainthe main drivers ofinflation.
The Russiangovernment’s warin Ukraine andthe risk
of furtherinstabilityfrom Moscow in 2023 will continue
to cause dismuptions and, in turn, broadereconomic
woes. Absent a durable solution to the conflict, the
reshaping of global food and energy supply chains
will be an important signpost for business leaders to
gauge the intensity and duration of the looming
economic crisis. Geographywill mattertoo. Countries
and territories able to ensureenergyand food self-
sufficiencycan thrive. Those who manage to secure
reliable external supplies can survive. And the restwill
likelystruggle.

EurasiaGroup expects the energycrisisto deepenin
the second halfof2023, particularlyin Europe. Their
forecastshows Russian energyflows to Europe
dwindling even further under the combined effectof
sanctions, oil boycotts, and shippingrestrictions.
Russia mayretaliate by cutting remaininggas supplies
andreroutingto Asia, whois likelyto increase demand
(ledbyarebounding Chinese economy). Winter could
drainEurope’s gas stocks and expensive liquefied
natural gas (LNG) imports maynotbe enough to
absom the shock. New LNG regasificationterminals
willlikelyopen in Europe, buttheymaycompete with
growing demand in Asia, potentiallykeeping oiland
gas prices high.

As manynationslook forenergystability, theyare
temporarilyshelving decarbonization goals, thus
exposingthe essentialrole fossilfuels still playin
poweringthe globaleconomy. Even before the warin
Ukraine, fossil fuels constituted 80 percent of total
energysupplywith renewables accountingonlyfor 3
percent (graphic below)'. Tensions betweenthe
developed and the developingworld caused bythe
scrambleforenergymightalso weaken climate policy.
Requests from emerging markets for financial support
and damage compensation from climate adaptation and
extreme weather events mayfall on deafears as
developed countries focus on domestic energyneeds o
the detrimentofinternational cooperation.

Againstthis background, the world maynecessitate a
much steeperdecarbonization curve in the medium to
long term to attain netzero by 2050. Absent
technological breakthroughs,demand reduction,
energyefficiency programs or a radical change to our
growth-based economic model, this is likelyto cause
significantshocks.

e inenergy markets
will be temporary —the e
the hurricane before arenewed
energy crunch adds to
pressure on consumers, puts
fiscal strain on governments,
and deepensdivides between
developed and developing
nations and the United States
and Gulf countries.”

Renewables,and especiallysolar power, will likelysee
growingdemand in 2023. The sameis true for
hydroelectricityand nudear, even as watershortages
will hamper theirfull potential. France is poised to open
new next-generation nuclear power stations; China
plans to launch an experimental fast-reactor and
South Korea and Germanywill likelydrop plans to
close existing plants. Hydrogen continues to attract
attention, even if commercial scale use is still a few
years’ away.

The energytransition will be complicated by
geopoliticalfactors. Pursuing a clean energyrevolution
in the age of strategic competition amongnations, will
mean dealing with more complexand critical supply
chains. Countries may scramblefor huge quantities
ofrare earths, copper, cobalt, chromium, lithium,
nickel, graphite, silicon,zinc,and more.

11IEA 2022; World total energy supply by source, https://www.iea.org/reports/key-world-energy-statistics-2021/supply, License: CC BY 4.0
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IEA Database: Total energy supply (TES) by
source, World 1990-2019

100%
90%
80%
70%
60%
50%
40%
30%
20%

10%

0%
1990 1995 2000 2005 2010 2015 2019

M Coa W Natural gas M Nuclear Hydro [l Wind, solar, ete. M Biofuels and waste Oil

And the necessaryquantities fora green transition
will only be available ifwe combine supplies froma
wide array of disparate suppliers, including those less
strategicallyor politicallyaligned. Withoutserious
efforts in energyefficiency, circulareconomy, and
overall energydemand optimization, the task may

be herculean.

Energy, climate change and the ongoing warin
Ukraine will als o affect critical food suppliesin 2023
and beyond. The UN expects an additional 50 million
people will face severe hunger,and 19 milionmore
people to face chronic undernourishmentin 2023.
Domesticfood inflation in more than 60 countries is
reportedly 15 percenthigheryearon year, and about
60 percentof low-income countries find themselves in,
or at highrisk of, debtdistress.

Agricultural outputwill be affected by a lack of
fertilizers given Russian supplyshocks, high energy
prices,and the effect of massive droughtsin 2022.
Critical grain exports from Ukraine are particularly
wulnerable as Russia mightreinstate blockades to
pursue militarygoals. Netfood importers will be
exposed as governments will be encouraged to
imposefood exportrestrictions. Forexample,
Indonesia announced exportrestrictions on palm oil to
boostits domestic use for biofuel. As they accountfor
50 percentof global production, the measure is likely
to shootup prices ofwhatis traditionallythe cheapest
edible oilin the region forimporters such as Malaysia,
India, Vietham, and Pakistan. More protests like those
seenin SriLanka lastyear mighterupt. The hopeis
that supplychains and consumer preferences can shift
fastenough. Switching from sunflower oil to other
vegetable oils orfrom wheatto millet, forexample,
could helpin building resilience.




Costof living crisis and inequality

The perfectstorm described above oftightfinancial
conditions, persistentinflation, globalenergyand food
crunch will hithouseholds’budgethard and, ifthings
deteriorate, theywill escalate a cost-ofliving crisis
whichis alreadythe numberoneriskin thisyear’'s
World Economic Forum (WEF) Global Risks Report.

EurasiaGroup depicts a potentially catastrophic
scenario (Top Risks #4 Inflation Shockwaves, and #7
Arrested Global Development):

e Avreductionininvestmentrisk appetite thatwill drive
capital outofemerging markets and intothe US.

* A possiblefinancial crisis that will be mismanaged
because oflack of global policy coordination.

+ Debtdefaultsin several countries, which would
further weaken global growth, fueling already
mounting inequalityand, in turn, socialunrestand
disruptive politics.

* A contracting global middle class and areverse in
development progress withtens of millions of people
on the verge of disaster withouta safetynet.

The ongoing cost-of-living crisis will spur demands
from populations to national governments and
business leaders to address socioeconomic
challenges. Business leaders will have to solve
mounting compensation issues, with the risk of
strikes and reputational problemsincreasing.
Protests are alreadysprouting up (see graph below).
For businesses, protestsin liberal democracies are
an accepted form of political speechand an
importantsocial safetyvalve.
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In more autocraticjurisdictions, protests can be more
problematic and escalate into broader political
disruption andrepression. This would increase
volatility and disruption in the business operating
environment, especiallyas economic conditions
continue to disappoint.

If a recession does occur, a softening labor market will
also make talentacquisition and retention difficult, just
as ourbiggestworking generation, the babyboomers,
retires. Real wages are falling in manycountries -
Brazl, Italy, the Netherlands, Spain, the UK, and the
US to name a few. Companies should prioritize equity
and transparencyin theirapproach to compensation;
in cases ofbinding budgetconstraints, offering
additional flexibilityor benefits and a greaterdegree
of responsiveness mayhelp to maximize cohesion.

Conversely, a rosier scenariocould eventuate in
countries where labor remains strong, the post-
pandemic spending spree continues —especiallyin
sectors like travel and (revenge) tourism—and
governments are ableto help households with energy
bills and other spiraling expenses. The cost-of-living
situation would improve even further in the event of
contained or even falling energy prices, particularly
in Europe. Another reasonwhy energy policy and
the successful implementation of energy transition
plans will be a key watchpointin 2023.

‘ ‘ eurqsig
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The global inflation shock will be
the principal driver of global
recession, add to financial stress,
and stoke social discontent and
political instability everywhere”



The future of ESG

The global instabilitywe are experiencingis likelyto
lead to continued crises, requiring high-level and
sophisticated corporate responses. A coherentand
comprehensive ESG strategywill be key, even as the
future of ESG standards and reporting suffer from
growing global fragmentation. How the global order
resettles afterthe conflictin Ukraine could bring about
an even more unstableworld, with increasing divides
between majoreconomies. In that world, new
disruptions thatinterruptbusiness operationsin a
similarwayare even more likely— and potentially
more damaging. Partof the lift for ESG strategists and
boards will be to closelytrack geopolitical shifts and
identify new crises as we see the end ofthe
European “peace dividend."

There will be fundamental differences between global
companies with more public ESGduties and local
companies with more limited ESG expectations. Even
today, the pressures weighing on high-profile global
operations are notfeltequallyby smaller businesses,
particularlythose operating in markets without high
ESG accountability. Also, the perceptions and
demands of ESGin differentregions vary.
Encouraging global corporates to acceptthis
differentiated responsibilitywill be a central
determinantforthe future of ESG. The ensuing social
issues and humanitarianresponses, coupled with
additional emerging concerns including biodiversity
loss,and humanrights abuses, create an overlapping
and very complicated tinderbox. One of the major
shifts likely for business leaders will be to
expand its perspective beyond the Westernlens
in terms of anticipating where ESG problems will
arise.

In addition, as ESG standards mature, there maybe
more uncomfortable conversations aboutregional
andcultural expectations foreach ESG category —
particularlythe “S". For local companies only
operating in one region or cultural zone, this willbe a
more limited risk. For global companies, however,
navigating this field will require careful

(and conscious) trade-offs. The nuances of this
outlook make it even more necessarythat
functions like corporate affairs, risk
management and sustainability teams be included
in high-level business decisions. The shifting
goalposts for ESG are makingit even more
difficult for companies to gauge what their
reporting requirements will be. The more that
disclosure requirements differ between
jurisdictions such as the EU and the US, the
more expensive and time-consuming they will
become.

KPMG

What can you do?

Get on top of the ESG game

Organizations maylack the experience, capabilities
and skills needed to manage geopolitical risk
exposures and anticipate the ESG challenges these
can create. Agile governance is key to addressing
risks which are noteasilyquantifiable, increasingly
non-linear and with wide-ranging firstand second
orderbusinessimpacts. Who in the organization
should have the leadership andoversight capabilities
and responsibilitiesin this area? Whatanalytical
capabilities do businesses need to anticipate
geopoliticalrisks and theirimpacts, including on ESG
deliberations, and how should these be deployed
internallyfor maximum effect? Answering these
questions will be critical towards developing an
effective ESG approach. In addition,a coherentESG
strategyshould include:

+ ESG landscape:identify ESG trends and drivers
that could impactyourbusiness,and how your
business compares with directpeers andbestin
class ESG companies. This helps in deciding
where to focus efforts.

+ ESG maturity and ambition assessment:
benchmark ESG maturityagainstindustry
frameworks and good marketpractice.

+ Materiality assessments:identifyESG risks and
opportunities thatare material to your business.
Options include depth ofinternal engagementand
incorporating external stakeholder views, such as
customers, suppliers, lenders, and shareholders to
build social license.

+ Develop ESG strategy and strategic options:
focus onlong-term value and competitive
advantage, outlining strategic options and
platforms thatcould enable access key
opportunities and mitigate priorityrisks.

» Circular economy practices:evaluate circular
economytargets and ambitions againstoperating
models and performance metrics. Eliminate waste
and reduce costs throughoutthe productlifecycle
and across your supplychain.

+  Compelling ESG story communication: manage
stakeholders’ expectation and enhance brand
perception among customers, employees, lenders,
and shareholders.


https://home.kpmg/uk/en/home/services/environmental-social-governance/esg-strategy.html

Source and retaintalent

There are several steps thatfirms can take to mitigate the risk of
disruption, minimize reputational risk, and retain talent:

First, firms should ensure thatemployees and companyassets will be
secure in the event of instability.

Corporates shoulddrawon thelessons leamedin 2020-21 to keep supply
chains flexible and resilientin the event of strike-related disruption.

In wage negotiations, equity and transparency are more important
than ever. Given the growing setofsocial expectations thatconsumers
place on executives, managementshould communicate thoughtfully,
openly, and proactively with staffto avert reputational consequences.
This is especiallytrue for global brands and multinationals, which may
have to navigate differentwage-setting conditions across countries.

When budgetconstraints are binding, flexibility and responsiveness
may go a long waytowardretaining talent. If firms cannotfully
satisfyworkers’ wage demands, offering other benefits, such as more
flexible working times or additional leave, can communicate
commitmentto staff. Building companyculture and providing more
intensive feedback and training—particularyfor early-career
employees and new-joiners— can alsohelp to improve cohesion.

Strategic deals to unlock value amidst high inflation and rising
capital cost

Currentmarketconditions, technological disruption and geopolitically
driven economic headwinds make executing deals and value creation
more importantbutalso morecomplexthan ever before. What's more,
this disruption impacts buyers and sellers in differentways, making the
process less clear.

Againstthis backdrop, dealmakers should proactivelydesign new
investmentstrategies to focus on value creation and productivityto
secure sustainable long-term returns. This couldinclude investing in
new verticals to address marketchange orthosethathave been turbo-
charged by the impactof the pandemic or other geopolitical trends,
such as semiconductors, drones, education technology, cyber security,
in-home care, medical devices, domestic tourism, green technologies,
radiology, and hybrid work-related businesses, to name a few.

With a broaderrange of opportunities butalso risks atstake, new
imperatives to grow and a competitive deal environment, it's important
to both sides of every transaction to leverage big data and advanced
analytics. This helps reduce risk, empowers teams to develop more
informed strategies and builds competitive advantage.

When contextualized bythe right sector, marketand geographical
insight,advanced analytics mayalso provide deal practitioners withthe
rightintelligence atthe righttime -- despite limitedinformation from
sellersorbidders. Earlyin the deal process, the rightdata and analytics
tools can helpwith the workflow and analysis, which includes framing
ideas, investmenthypotheses and anticipatinglikelybidders'thinking.

A political risk due diligence exercise could also complement traditional
commercial due diligence efforts. At a minimum, dealmakers shouldbe
able to answerthree questions: how will political uncertaintyimpact
core financial assumptions? What political risks mightjeopardize ability
to realize future revenue and income? And whatunderlying political
assumptions are necessaryfora business plan’s success?

KPMG

'


https://kpmg.com/xx/en/home/insights/2020/09/global-deals-institute.html#DealGuidebooks

-
-
......

03

Techiskey:
Harness the :
upside. protect (
from the downside




Techis key:Harness the
upside, protect from the
townsicle

Throughouthistory, the main sources of permanent productivitygains hawe
been achieved via technological breakthroughs. Todaywe find ourselves
on the cusp ofan advanced robotics and Al revolution thatmay very well
provide a much-needed boostto the global economyand usherin a Fourth
Industrial Revolution. In an ideal world, this technologywould be a
panacea for developing approaches to global goals of creating a cleaner,
safer,and more inclusive world. However, countries and territories are
locked in geopolitical competition, with the actors that previouslyfacilitated
globalization now accelerating its contraction by prioritizing strategic
resilience and national securityaims (see Bottom Line 1). This com petition
is felt acutely in the advanced technologysector.

The proliferation oftechnologypolicyframeworks that bring like-minded
governments closerbut,atthe same time, deepen the geopoalitical chasm
between industrialized democracies in the allied Westand the “rest”:

The US-led Chip 4 alliance—a "democratic semiconductor
supplychain"—has engaged Japan, South Korea, and Taiwan
in building shared semiconductor manufacturing links across
the region, based on trade and national security grounds.

/% The US-EU Trade and Technology Council (TTC) plans to

{C:'\L.'To cooperate on the developmentand deploymentof new
technologies based on shared democratic values, including
respectforhuman rights, thatencourage compatible standards
andregulations, acrossthe two members. The pactexplicitly
mentionsinits mandate, the importance of “building a shared
understanding of China's economic and industrial directives
and other non-marketpolicies and practices.”

Western and Chinese tech firms are competing in Africa and
otheremerging markets fortechnological influence.

As aresult,companies are feelingthe push to shelter operations from
geopoliticalcompetition. Many are voluntarily decoupling from foreign
suppliers to pre-emptfurther restrictions down the road. Firms should
take along-term view on anticipating some ofthese upcoming regulatory
actions and determine whether a strategic shiftin operational footprint or
data storage practices are preferable to the headaches associated with
navigating a geopolitical storm. As tit-for-tat regulations on advanced
technologyand data sharing between countries accelerate, itwill be
necessaryfor companies to stayabreastofregulatorydevelopmentsin
their sectorand regions.

Whereas lastyear’s Top Risksreportsounded the alarm onrising tech
giants and theirinherentdisincentives to serving the public good, this
year’s challenge will be for global businesses to implementadvanced
tech responsiblyand harnessits potential without falling preyto its
sabotaging pitfalls.

KPMG
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of Al can have
profound
implications beyond
politics, too.
Companiesinevery
sector contend with
new reputational
risks whenkey
executives or
accounts are
impersonatedwith
maliciousintent,
triggering public
relations scandals
and evenstock
selloffs”
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https://ec.europa.eu/commission/presscorner/detail/en/STATEMENT_22_7516

Harnessing

With capital costs increasing and emerging markets offering more uncertain growth prospects (see above), it
may be tempting for businesses to retreatinto excessive caution. Forward looking tech investment can be hard
to swallow given the costs, time-resource commitment, and the non-tangible nature of its ROI calculus. Butthis
approach risks overlooking a once-in-a-generation opportunityto be at the frontier of channeling major tech
advancementsinto significant productivity gains. Tech has alreadyproved a game-changerin manysectors,

for example:

Healthcare

The Internetof Medical Things
(loMT) is a collection of medical
devices and applications
communicating with healthcare
information technologysystems
via online computer networks.
Healthcare providers can
leverage [oMT to be used for
screening, diagnosis, and
treatmentthrough referral and
follow-up pathways, sparking a
digital transformation for
patients and providers:

Industrial
[fafa manufacturing

Large-scale manufacturers
have increased productive
efficiency and quality
performance byleveraging big
data and advanced visual
inspection technologyto
upgrade manufacturing
processes.

Sustainability

In attempts to achieve
corporate sustainabilitygoals
and reduce emissions,
multinationals can deploy
machine learning optimization
through digital representation of
energymanagementsystems
to realize theirambitions. Clean
technologycan be essential to
lower the costof low emission
energyand help solve the
sustainability versus reliability/
supplyabundance conundrum.

Indeed, private sector initiatives addressing climate change through innovative tech may prove the mosteffective
avenue to actuating change ata time wheninternational, multiH1ateral dialogue has stalled.

To potentiallybenefitfrom these advancements, managers and executives should embrace change and welcome
tech innovation across all business functions, understanding that value added by digital transformationgoes
beyond traditional costbenefitanalysis and includes whatthe risks ofinaction maybring in the market. Corporate
decision-makers shouldunderstand the process forhow Al is developed and deployed. Whatare the mostcritical
Al systemsand processes the companyhas deployed? To whatextent is bias—conscious or unconscious—built
into the strategy, development, algorithms, deployment, and outcomes of Al-enabled processes?
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Protecting

On the flip side, harnessing new technologymeans
also shielding its potentiallynegative impacts to
business. Cybersecuritythreats are dynamic, and its
related impacts continueto intensify. The acceleration
of Al and digital strategies, the increasing
sophistication ofhacking and ransomware attacks,
and the lack of definition for lines of responsibility—
among users, companies, vendors, and government
agencies—have elevated cybersecurity’s place on
board and committee agendas. Boards have made
strides in monitoring enterprise-wide cybersecurity
effectiveness. From a budgetstandpoint,
organizations inthe US and Europe have considerably
upped their cybersecurityspendin the lastfew years.
Other efforts include companyand business-line-
specificdashboard reporting to highlightand prioritize
critical risks, wulnerabilities, and threats; war-gaming
breach and response scenarios; and discussions with
managementon the findings of ongoing third-party risk
assessments ofthe company’s cybersecurityprogram.
Despite these efforts, the growing sophistication of
cyberattacks and the complexity of cyber risk
managementpointto the continued challenges ahead.

An importantstep business leaders should take in
maintaining cyberresilience is ramping up data
managementcapabilities and reshaping where cyber
risks fit— once a standalone responsibility— under the
largerumbrella of data governance.

Managing the tension between how the companymay
use customerdatain alegallypermissible wayand
customer expectations as to how theirdata will be
used will also be focal pointas reputation and trust
risks abound in this area. Failing to preserve digital
trustcan have detrimental repercussions, financially,
reputationally, legallyand more.

Further complicating things, is the abilityto co-opt
advanced technologyfornefarious use with equal
effectiveness and ease bypowerful autocratic
regimes and rogue individual actors alike. Nation-
statesare nolongeralone atthe wheel ofdisruption
these days. We have alreadyseen the impact of
misinformation campaigns flooding political discourse
with manipulative contentindistinguishablefrom
legitimate sources. Generative Al and machine
learning can equip less sophisticated operations and
motivated individuals with hugedisruptive power.
From a business perspective, the diffusion oftech
mightmake it difficultto identify sabotage attempts
with significant consequences. Eurasia Group warns
that“citizen activists, trolls,and anyone in-between
will be able to cause corporate crises bygenerating
large enough volumes of high-qualitytweets, product
reviews, online comments, and letters to executives to
simulate mass movementsin public opinion.”

Al’s power is growing exponentially

3 billion petaflop

Computation used to train Al systems, measured in total petaflops(10® floating-point operationspersecond)
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What can you do?

(*r Invest in a cybersecurity strategy

5

Enhance cybersecurity risk quantification.

According to the mostrecentCyber Trustinsights survey, only 58
percentof companies describe theirapproach to quantifying cyber
risks as 'robust and thattheir cyberrisk scenarios are adequately
tailored to meetbusiness needs. To address this, careful modelling
and quantification work can help decision-makers understand the
organization’s true level of cyber risk exposure. This can help
managementunderstand which controls contribute mostto
reducing certain cyber exposures —and, therefore, helps ensure
they are focusing theirresources in the areas of greatestreturn.
KPMG’s Cyber Security Services practices bring a broad-ranging,
business-operations perspective to cyber services. KPMG firms
can help you maintain yourinformation protectionagenda as your
business and technologyprograms evolve by providing greater
visibilityand understanding of changing risks

Embrace “secure by design” principles

In the digital age, security, trust, and resilienceare inseparable.
Businesses cannotachieve one withoutthe others. That's why
“secure bydesign”is a critical elementofmanysuccessful digital
transformations. At its heart, “secure by design”is about
embedding securitythrough every aspectoftechnology
development, from architecture to design to implementation. This
approach helps enhance the overall security of systems, products,
and services while also reducing overall costs, as companies do
not need to layer on new technologylater thatwas not
contemplated up-front. ltalso ensures securityis notapproached
as a one-and-done capability. Only by making securitypartof the
core organizational DNAcan enterprises stayahead ofever
evolving cyberattacks.

Address the human factor in cyber security

Although advances in artificial intelligence, quantum computing,
and otheremerging technologyareas are enabling the next
generation of cyber securityproducts, no technologyoffers
complete cyber protection. In our globallyconnected world, people
are the starting pointofthe vast majorityof breaches. Massive
digitization of customer channels and working models has
created even more potential winerabilities through employees,
partners, and customers. The good news is that enterprises can
take simple steps to enhance cyber defenses without massive
investments in broader suites of technology-based security
solutions. This includes ramping up identification, access, and
authentication capabilities and training of employees on their
key role in creating a safe, secure digital environment

© 2023 Copyright owned by one or more of the KPMG International entities.
KPMG International entities provide no services to clients. All rights reserved.
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O Investin public-private security partnerships

Traditional cyber defenses maycapablydefend againstlone hacker
attacks. However, a different profile of cyberattackeris growingin
influence. Today, sophisticated organizations and rogue individuals
both pose anincreasing riskto businesses ofall kinds. Public-
private collaboration will be crucial to defending againstemerging
threats. According to the KPMG 2022 cyberreport, Mission: Trust.
How to unlock the true value of the CISO, almost halfof
respondents (44 percent) maintain thatcyber security
collaborations between technology providers,employees,
customers, suppliers,and partners help anticipate attacks.

‘ é:(j@ Transition to digital transformation

Q Become a connected enterprise to meet and exceed customer
expectations

Customer centricity starts from within. After all, customer
interactions often require contributions from several departments.
A lack of alignmentbetween functions and systems can hinder the
ability to deliver smooth customer experiences.

QO Use cloud as a tool to reach ESG ambitions

As ESG climbs the corporate agenda, we can expectitto playa
more influential role in digital strategy. A future next step for
businessesthathave alreadyembraced cloud as a foundation is to
use the technologyto improve visibilityinto ESG metrics and
goals. According to the 2022 KPMG Digital to the Core survey
report, almost27 percent ofrespondents saythatadvancing their
ESG commitments/priorities is a key driver of their digital
transformation investments. Look to cloud technologies to help
quantifyand track progress around ESG responsibilities such as
reducing carbon footprintand improving sustainability. More than
one in five respondents already consider ESG-related
improvements a top three benefitof cloud in theirenterprise.

Give the workforce a boost with intelligent automation

The nextrising starin the technologyfunction could be a bot. By
using automation to shoulder the burden ofrepetitive tasks,
existing staff can be upskilled to deliver other knowledge-based
skills thatare in high demandbutshortsupply.

© 2023 Copyright owned by one or more of the KPMG International entities. 26
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About the KPMG and Eurasia Group Alliance

KPMG International has formed an alliance with Eurasia Group, one ofthe world’s leading global political risk

research and consulting firms, to develop solutions thathelp businesses dealwith geopolitical challenges. Through
the alliance, KPMG professionals can bring the political insights of Eurasia Group’s analysts across 100+ countries
and territories together with KPMG firms nuts and bolts understanding of your business covering from the macro to

the mostgranularofanalysis. KPMG professionals can help business:
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