kemG
LNina Manadement News

(KPMG HRENARIAIRZ1—R)

2020 1 H

LB TSF9WIT—= (2) ~KiEEXD CEO LHEEDBAE~

$E3E LDAV-MRESRR-IISATLADEA
IRITYRSTAHEEOEA (A RERX 9 HHORTIAHNRF L IEZHRELT, B2 IT2E3TNILE TEBNESERIEIC
MU TCHBEELPEOBAORUIEEITVEY,

SEIORAETIE. 5% 2 FROIT— T4 [EER 3.1){EEDERCRIERCS 2 FIDIAY— N7 HEHEER
HEERLUTROEELEON2E8E 5

BRSNHONEECRATEAVELL, B | s
FERBOBETIE, ZI-M-OSRFIR/ B oms w o
DI7I\IS TN A7%T, BIXRPYITFHEY i % _§ ﬁ 3% 34% =

g S i 29%
FAREDAY—NBBHAS (42%) =z | = = B B B= .= B o o
AL 20% = BE= = = = 22%5 %E =
WAL o g mE e = = = =

" F B FF B

= = = =

FEOIEOBRMCOSZF2 oy, | v = SR EE B8 8RB =
WS FEFNTVERATUR, BNHSER T AT T s T BT oy TR WA o
5 1 ACREREVSTLE, EIX-2NT -k | omiossmmero e AEE7 0 G ey | G

7 RNO—>/)
FUNY—REDH—EREHIN—FBFTITHLAL w019 ma0is )

HiFT © KPMG 35 L UF GS1 T oD S A 50 #

REWSEFRADXE-TTT, —ETERIE
AR (S RUEFEZHFL TS DT,

SBCHRDOEOESREEEN, FTULVRESE (41%) . 77/05—-/@E1>T5 (40%) . H—EXORvh (34%) #Z2(FEL
feo UDUL e-NILR (24%) . BENESREPRO—2SVAN—Naix (22%) . EAIES (19%) . EBF ID (18%) &(FHERhd
EHIDVTVET,

TERESBIFFARDE T7/05—/BIEA>T5D 40%(3. FEFEDFERELD 7 ){—EI MRAYRFHDTVES . AV — b T DHEEER
OFT, FFESEDRERICHASTHICEERERNRASNAN OO AV NRIBEY —EROMY MOHEBOITVET

HEENEFIAV- M T1OEKRER
UL, BBERERX 9 #hOHEEZ LB I B AL OEHOEIN, 77./05 - HEREESHHSN SNV LEERINEL HEREEL TV
EROMET (HME3.28081) .

© 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a
Swiss entity. © 2020 KPMG Advisory (China) Limited, a wholly foreign owned enterprise in China and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved.



AT OHEENMBLEERIEEDHES N = —
2); SCRIFICS 2 SERIOTAY— 51 i
sy oo sy R 32VHESEOBRCTRIACS 2 SRR R

N—-MRIBORRE (60%) ELIIERNIY 0%

@

0%

— M FHOREBREUTROZ GRIEN, 27 = S
— % (59%) EY—LROMYh (56%) % B £ Se =
PP_EEDEUT, Y-EA0RYNI(E, AL ZY B
— MY -, BIDA>H— 3y NEBRO AT = =
{ZDIEFARIED I LR ENET. &= E

g= gE —r— E——— 1 ——

NIHL, EEOHEEOLOZZHED TS TH

Qm

ep AXTMREE BIenlz RASE S5 E N-MBR ypmmn  av-bgx

B¢, AX— MBI —E 20y MERIRUIEA oy  sxmrtys v e e
M BNEN 48%¢E 39% THRDA RN END 2 =5 JEown O oimnn ko)
POFET, COMBRERNS, BEOTREAZ | Wioesveismmmeror

XA TRERTY/O0S —F B —EANLEA TN TVSEEERHHL TLBDN . HRWITEB R IEEDAE(CREIREEZOI5TE
R RRUTOWRBWVWEIFRONE VWSZEENENET .

_ (=% 3.3)id2 12 M BREICERUEE/\NLREY-IL
RBAECHTEIEZSDEFEN
RBEACEAIZERIE. 2 DOHEEROEX | s
FOEVESS(CBARECLEL: (KR 3.25
Bg) . &B0MEEG. $%& 2 FHTROEE a0 | 7%

&
a2

&
@<
S

ITITITTES

HBHNIAn

BAI— T OHEEBERE U THULRIE S A = &= o

ERUEUR. 54%DNEATHTLL SRE /5% = E E

3. EBOUBEENSBEMOZIGE— | . & % =

OIFREETY . COEFN . EHEOBEEEMBALR n B= BE BEE Bx B

BRI LA, e-ID (49%) « AX— NS e A CETE TSI e by i o
(48%) . e-NLR (46%) ERITLET, & mr iR

T : KPMG 54U GS1 EBORAEFERIN

AT OEHEAORERERBE. FUVVWRETEZERILEZ ATV AF 38%(CEEFOTHN, NBKX 9 EHOEIZENFEFAN—b
STHBEER TREZENEHRVCENMDNDET  EEDVNGEEBENRLOFEESEV DI TOEDDERVCE, FITHEEIEGR:
Y-EXBAROSIATTEILFIEUTZRIFL TWS LN TTICFOENEERNTVE T,

Tl BEMERIZE/MVREBEY-IVELTE, EEBEXERX 9 #HOMRICEAEREVIHDFY (K 3.388]) . ALTR
Alipay (7URA/ZAFE) & WeChat (J1—Fryb/S) HHIGICRCRBELTVET, FFER, AL OEIEED 96% N mA07S
VERERLELU. INICHL. BEDEBETIIFENEN 77%E 53%(CEEFOTVET . EEDHBBDOREY -V 2 fild PayPal (R
1)0L) T FEERIC 69%MERLEUZ. —75. AL OHEEF 12%UMERLTLEEA.

a5 A 3 ZEEHETIENA IN=23>0F0ELUTHRIER AT > T4T71%#6<
Vanessa Cheung
F=M% (Nan Fung Development Ltd.)
IIN=T - IR=20F7 195 —
The Mills BlF%#&

EBFEPOIRPLEI T, —DOESHHETISMMAERELT—ILE—IL 1 IR=232\T, F43Y-ZAR-ZELTIIR-hen&EULz. R
B (FERIM) LEEHNSITYIRI1)L (techstyle) 1D/\INEEBNEALUZEZRIBHRBSIOMILTT,

© 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a
Swiss entity. © 2020 KPMG Advisory (China) Limited, a wholly foreign owned enterprise in China and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved



COTHIE, BRTFEUF,, B—F15-T/)Z-DBR, N-VFS(EP-2a RE, SHOTYIRIA I EEMEZ ZREITINT BRI
H79./05-Y1—3a %R I 2RI NPy TEENMABLTVE T BAESNEFHFAEOTIBICIRD 3 DOMEENHDET . TN, >
3vyJ07 (Shopfloor) —MEERIBERZEATFIULVINGERAR-Z, J7JUB (Fabrica) —A>FaR—-33>, Tr>T4>20. TYIR54
W+ 29— NP TTREEDAR— AR T ZE DR AT Iy NI A— L. BUT, BENMEROMBHOAEI D72 EEU TSR OERZ(GZ 53

BB EAE - 7 — M- fiikft> 45— (CHAT : Centre for Heritage, Arts and Textiles) |TY,

Nan Fung Development Ltd (REAZBI%F) OJI—-T-IX%—I2IF4LH9-TIOS1I MDA B THHS Vanessa Cheung KD
REZTHAEURIThe Mills]. ZOFEEROFINEAINR-23>TY, UNU. Cheung RIFRDESCERUET  [TATDAIR-23>
(FELFECHEBEOFIZRICRB L BISERIINERSRRV,

F0/)02—OEHICTY /O —%EHIET HHEEIDRV, 77./02 - FIEEPESmEOR M - U —EAZIRMHIBL. HBVELDEL
VEREAERZRIE I3 EDEINEER

The Mills 23y7J07(CHIEIZ/NGET T Ma@SEE, Cheung KREZDF— A, SHEEL/N\TEEORREZ BRFCARRI D/ —~—
PRY— Py TBEZRDET . [IREENSTEENDITAIIL (G2G) PATL) FEDO—HITY . NS, BSRBofakE Bz i LT
DT FUVIROFIEICER T L VHEHAH TY . BRI A TRIRDDEBE (CHDETHCAD, —ARESHEERRO—IR L TEWETOE
ACBHLET . COIEE G2G SATATHWEENIZT \VILDIRFEEATOTVWEYS . Unspun (23vTJ07 TRYIT7YT AN 2RI
The Mills I7JUAOAEREE) (&, 3D TU>F1 ) ZESTREEDEROY A XZIFr U A—H—A—ROFT LS -2 X% HIWELET, B
B (JFIFEEERT 1y MIFIREN. NFEIERVOEOT A XDTEEZRIZ TEW BN RBDET

HRRBT—VICERR

IR TIRE ST EL GRENZIBIBDE SR ANS F v —(d, ATFAUEADFA VGV DNFBERBFC, )=V F A RSN H BB (IR
TEBREERE Cheung RERZ DN Fv—%EX ZBIRET7> RTHBITrTUNTr Y REEVE T B O/ TEAR-R2FHFDBELHDET
i ZOMMDEZRRTYIRIAI XNWCADET T2F TYIRIAI ./ FATAIA W ZERCRFH DT/ 0 — E RN BRI TARERELD
[UF7=)b-23—=)L—AITT,

Cheung RIFROLIZELFT, [77./05—RFEZEN BEEN—AKRERUSNAERICF TN _LICKERMENSS, 020 (A>3
A2 Y—-AT54>) DIRERF., > — ALABBEEAREROBILE . A2 51> 2 ERL TRIEHOE BZERETH. REHZFRLTASS
1207 LICESDRIBINERL . EELAINER G BBENEVCEUHHAERDRILICHS

The Mills Z7JUNORVIDREL. Y—3vILIX—Z - T3y TIA—AD Goxip TUR. Bifld. Simple Pieces BEDHAL I~y 00
1—X— (D2C) TR, Y—F15—-11/3—-F4./)05—-I%945—0 Reflaunt (CBHEUFEUR . FRRO/NET YR IA-LD, TF>

RISET M H—F25—-T10)3— FEEWHEIR- 7y TOA ) JOFBRMBREDY AT HEUT/([CE B ENZRID T WIThETy)

A1 BB DS R E E TR Y- NV T TREE T,

BREAMNERDBILZ7IHAK

EBOTYIZIA - 25— NPy TR FEOZFBEWMERES Sy NCLTOE T, COERAERICliiEZ B E. TRIEDY N> MRz
HET, INBORI—KPYTREE T RMTENSEEHD RIS TIZOBHEGICEDF T, AHOBK TR I RE R REE/FD
HITEERIRLTVET,

SLZ7IMERPD IR —23> Z 2B T HBEERIEHELBIZRD TS 1L Cheung REFEZE T W53, FEEYEHIRL. 1950
MEZSHBISHIEOFHLNTY/OS—ZHFHTRITANE T,

Cheung KIZRDLICIEHELE S, [EAIEESRIRNULLL. BOOEICEZAF TELLEEZTVS, ChHCORICERR T 27
'\"Jﬂﬂj > M)Eff(g’)&b‘jflo

> 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a
SW\SS entity. © 2020 KPMG Advisory (China) Limited, a wholly foreign owned enterprise in China and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved



SB(CzEEEEHNIL, The Mills OBFENDOKEFD . CNSOHRICHEERS X, HMSEZESHHL., BASIEFRPEDEE0OIZ1=71 THEC
UIeWE{bEBZEL. BIHTERLIICTBEHIITHN TS,

BRTFEVTA BTOMANIERICARENCUTVB LR BNUIINTOERENKITINEELLMTOTHI., MBIFOWITEIEL TSFFEEN
3]

J3L4 : EvIryT / ROVITAT -2y NI —ITESRKAF v RZILK
Philip Murton
O1vIL1>4—3+33F)L (Royale International)
T-IWRZFT4L 95—

4 AN
Tk i

ASIAD VTV ESKADEEMEMET (CON., EROTL AV —-RFEHFOFECINZT, E IN—AOFNE L BNRF 42 EN IThDFTLL
FREEZLRILITRDEU WIRERTE, Evi7vT/ROyTAT (PUDO) RyhD—IM\ H—E2%IRHIZHOILFT IR
BFEZEETRMLTOET . PUDO (FHEECEFIEILHANDLITRD, FHFREUERREDEH(CTEE I 2 ENRIRD
FU.

EETEETBGZULENOIO N > FE A U BE0O— DN, FREIESFORSE. E JILJLXA> N BEEZ, J0-)VUVEX. BRX-)L
BECEZHFIEIIMRER. O VIA>9—F23FI T, BHEINET EIV-ADEBRNBDFRATUR . BEFRIC EIN—vILO
RT3V EREETVEUID . HEFOFIZIBNESRENR T OEANS A 51 SV BIADORDIRZ (CREDRVEFBARTUR,

UM, # PUDO Ry NI - RIS 1RSSR Z IR TV EZ IV ARN F1— M €T AL TV INOA VA A~ aFIU7 TO—-F
U TEEE RREMBDEEDDFEUZ, ZOEE, OMVILA>AH—-F2aFIVCEF. EBE LT 400 [EHU LZREAIZ LI (LI >FI->
DFRYRI -2 EZMBE SR ADERIMNA > MU THIRIZF > ANEENLDTY,

O IA>A—F23FIOE— IV ZT 1L 94—, Philip Murton KEEHOFHLLWP TO-FEROLIICEBALET . [ H1tE E IV—-R(H
BODEANTWS. LBNFESTRCTE, M 100 -T2 MEEICUT—ILOFRK THHEFSPENH TIRBLEEZS]

ROYITATERF+>

TIIAVT DEREAIZERRICEDE, DM VA A—F2aF T AL T POIESHAD E IX— A mAtiER BT B IVRERPICRDEL
feo DAVIASA—F 23T VN EEEBCEL . SN EmEZFr>FHE SMS HMEEIL. 5IEDZF EHIDGFZX5E 2 Xtz —IhH
BECOXSNET . BRI EIALT>0 PUDO RyNI—V%EE (94)\A) OERZ5IEEITDOFrRIVELTHIATBIENSRY—
hU ESRIETINEAMBDI 547> NMEILTEL,

SHEENNELL S ORMUERE TSN FOREICR I FHFOASBAGCRDET  BUADICE IS TT V(LI OEHZIREHF A
LTOWEIH EAMEOBGRESESITOTVE T, 01 VLA -T2 af i ERiRmEH NI R-U5->X (Rebound Returns) &
L REA T DFERARRETUR,

Murton (3. REIQO—RA>SA> Ty a>I\GElE. I4YX (ASOS) OFEHIESIVTROLISGHIBLEFT .. THEE Bz fEHCR
b, ECTEmES ISR I UETNENZAFr> 5. BHEENZERL. REICHZETENRL T ASOS DRGEREEICHA TS, 20
ESRAET UL OAVILA>A—F2aF )L OBEZEE SR TE 150 H R E24EHBLTLS]

FYNI—IDIEK
RINEESRBMINEEHET, EIN-ADERTEENERAUTY . O 17IL1>F—F23F) Uy NI — DRz HIL . 200 [E&HOY —
)L K £ 100 o/Va0vh—hry RD—JICIIHDEU. TOFEER. PUDO R NEIEBRMATH 700 AFTISELTWET, /NSEEDS R

> 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a

vass entity. © 2020 KPMG Advisory (China) Limited, a wholly foreign owned enterprise in China and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved



FLPOAVIASAA—-F 23 NDS AT LEFREEN TN, HEE IR EZRRUDZITEDDTEX T, EHEFIRE. CoYU1-23>
ZINEEECARFELTHD, RETRHCBEADEGXZITH PUDO H—EX BRI TEREZARA DL ICLTVET.

Murton RLRDELIICFELET . DHEE(CIRZTFHINE OV FUEEMBERICEF o, RETIFICEIREN' D IEBEIE RN NP K
BIFERL, SBEEHOTIVT—23>-T0I3227-425-J1—2 (API) TINEEELOHEERD, HiHEIID 2~4 FER-T/INGE
BLOMAZILTTEL]

FUVESRIAFZREFIEHAR TARIS EE U, BRIEIRAERR (3 3 HERTHE(SEL THD. FFKRICIEARE 10 H1EZZeh I 2 a]aEE6HDE
F. PUDO O EFTHRBEZ IO VILA>I—F23F U ESRILRD8D. €T AL T EEEZDIERH 5,500 EEOR THEERD
MAZEDHTVET . SEOBFELADERIRELTE, SOHR—IL A=ZRSUY, Z1-S-FV RN EEFENET,

Bt OFEAEZEEO PUDO Ry D —I%HEYIL . BE—0 API ADFREZEL T, S0 10 MEZESRYNI—IANDT I A% NG
FEIRMIBILTT.

Murton ERFIRDEITGELTVET . [TNUFFIEEEFZ I TORBVCEN, 5 FERETE FEEEEVVREIICMND. PUDO FFT
FI AN OTEN. SPMENASFA O TEVWIZIT D, FEVBENSILERR]

ME

(HIEFr1FIVRAY— 2020 £ 1 BS(CIBH)

Contact us SIS E%

KPMG H[H
GJP China Markets, T4L%9%—
Eipk 1B

Tel: +86(20) 3813 8618 (HA:E)
E-mail: masakatsu.tamashiro@kpmg.com

© 2020 KPMG, a Hong Kong partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (‘KPMG International”), a
Swiss entity. © 2020 KPMG Advisory (China) Limited, a wholly foreign owned enterprise in China and a member firm of the KPMG network of independent member firms affiliated with KPMG
International Cooperative (‘KPMG International”), a Swiss entity. All rights reserved


mailto:masakatsu.tamashiro@kpmg.com

	コラム3：空き繊維工場がイノベーションの中心として新たなアイデンティティを紡ぐ
	コラム4：ピックアップ／ドロップオフ・ネットワークでビジネスチャンスを拡大

