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Objectives

1. Provide value and context for Frontiers
of Enterprise Innovation

2. Understand the implications to the firm

3. Recommended actions to leverage
2025 Futures Report
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An overview of the Seven Frontiers
that will bring a wave of innovation
unlike any time before.
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uE ThePathto ASI
% Market Dynamics

Trend 01

TheRise of Al Agents

Shift from prompt-based

Trend 02

Long-termMemory &
ContinuousLearning

: 7_tools to systems that

Agents now “‘remember”

Wprlor mteractlons Iearn

Projected Market Value: $1.8 Trillion / 2030
Growth Rate: 35.9%/2025-2030

Markets & Markets, Al in Finance Market Size, Share, Industry,
Overview, Growth, Latest Trends, Feb. 2025, Report: TC9214

Trend 03 Trend 0 4

Scalingfor

Foundational Responsible & Ethical

Intelligence Al Development

Modern models To ensure that Al
dejmo_nstrate__early;S|gms — systemsiare rellable_u_and -




ThePathto AS

Implications

October  mm

2024

AIAGENTS

Enter in the
emerging space
of Al agents
through
partnership
ecosystems

2024

GROWTH
& SCALE

0-2 YEARS

Investment in Ema, an agentic
Al startup building universal Al
employees; part of KPMG's
overall strategy to lead in the
emerging Al agent space, where
action-oriented assistants will
work seamlessly alongside and
augment human teams

Decemher == Launch of the Agentforce Al

incubator, an innovation lab that
helps organizations utilize
Salesforce’s Agentforce for
deploying autonomous Al agents
across business functions

Continue to build out
mmm €©COSYStem of startups to
accelerate Al offerings

2-5 YEARS

—0

Human-
Machine
Dynamics

-0

Compute
nfrastructure ‘O

k Nurturing

Enterprise

-0

Expand into multi-agent
system advisory work

Help clients redesign org
structures and roles around
human-Al collaboration

Expand into infrastructure
strategy and energy planning
for clients building large-scale
Al capabilities

Incubate and build Al-native
companies across audit, tax,
and advisory (through Edge
Org Model) 6



Computing Infrastructure Projected Market Value: $120B /2030

Market Dynamics GrowthRate: 12%

Data Centre & Network News, Global data centre
infrastructure market worth $120bn by 2030

Trend 01 Trend 02 Trend 03 Trend 04

Al-Native Infrastructure

Infrastructure’s Energy and Resilienceasa Next-Generation
Transformative Efficiency Drive Financial Computing Driving
Power Strategy Imperative aHybrid Future

Al becomes the primary Businesses scale their Firms that demonstrate Businesses must
workload, requiring data centers and energy infrastructural resilience strategically integrate
organizations to re- & strategies to meet Al's against Al-driven & classical, cloud, edge,
evaluate enterprise power needs and ! cyberattacks find favor & dJuantum, and

tech stacks. achieve long-term B \\ith capital markets and neuromorphic computing ===
efficiency.

regulators. to meet workload
= ) dema”ds'\‘-——;)
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Computing Infrastructure

Implications

VENDOR/RISK
STRATEGY

COMPUTE

READINESS O

GREEN
INFRASTRUCTURE

Hybrid

INFRASTRUCTURE Optimization

OPTIMIZATION
Edge

Architecture

—O

0-2 YEARS

Vendor diversification,
scenario planning, and
compliance alignment from
geopolitical tensions

Readiness assessment and
Al-centric compute strategies
(e.g., hybrid cloud,
specialized GPUs, data
orchestration)

Support green data center
strategies, low-carbon
energy roadmaps

Optimize hybrid/cloud
infrastructure, implement
FinOps, and guide
silicon adoption

Edge computing architectures
for latency-sensitive use cases

2-5 YEARS

Evaluate new ways of
GOMPUTING ﬂ computing, like quantum,
|NNOVAT|0N neuromorphic through

experimentation and R&D

Al-ENERGY Address convergence of Al
o demand and energy
AI-IGNMENT constraints—the "compute x

sustainability" paradigm

EDGE
EVU'_UT'ON —O Advanced edge offerings



@ Quantum Computing Projected Market Value: $5.3 billion/ 2029

%2 Market Dynamics Growth Rate: 32.7%

Data Centre & Network News, Global data centre
infrastructure market worth $120bn by 2030

Trend 01 Trend 02 Trend 03 Trend 04

Quantum- Building
Unprecedented The Rise of Accelerated Al Geopolitical
Breakthroughs QuantumRisks Capabilities Momentum

Hybrid models provide Quantum computers The combination of Quantum’s potential to
researchers with pose threats to current guantum technology and transform industries,
potential use cases encryption standards and Al is set to transform bolster national security,
across optimization, can compromise various industries. and stimulate economic
logistics, cryptography, R common algorithms like = am Jrowth will reshape
materials science, and Rivest-Shamir-Adleman = international relations.
complex simulations. (RSA) and Elliptic Curve

Cryptography (ECC).




Quantum Computing

Implications
o21ENS
Transition to

Cryptography o quantum-resilient security
Shift protocols (post-quantum

cryptography (PQC))
QUANTUMRISK
READINESS
Establish foundational
se_curity_ and strategic Quantum Provide strategy and
orientation Guidance guidance on navigating

the quantum space

Partner Ecosystem partnerships ' Expand alliances with
EGUSYSTEM mmm  Acceleration == for go-to-market (GTM) e —— é)l::]aill:l[:sliﬂn quantum-native companies to
ACCELERATION and talent acceleration test out use cases and GTM

Establish a dedicated Center

Use Experimentation in niche Quantum ,
APPLIED o m—USE C236S it SECtors Ko m——m—oo () Of Excellence (COE) vith
EXPERIMENTATIUN logistics or pharma competitive capabilities

msan 1



The Space Economy Projected Market Value: $1.4-1.8 trillion / 2035

@E Market Dynamics GrowthRate: 9%

The World Economic Forum Report: Space:
The $1.8 Trillion Opportunity for Global Economic Growth

Trend 01 Trend 02 Trend 03 Trend 04

Cross-Sector
Space For All Alliances Growing Value Regulatory Wild West

Lowered launch costs The convergence of Data from space offers a Evolving and
enable market public, private, and powerful means to inconsistent regulations
democratization. military sectors creates a uncover more precise create opportunities
hybrid ecosystem. forecasts across sectors, for innovation
from supply chain to &= and compliance risks.
agriculture.

875 KPMG LLP-aDelaware limi ability partnership and a membyyr firm of the KPYIG global or§anization of indepndent me mber
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The Space Economy

Implications

MARKET
POSITIONING
& THOUGHT
LEADERSHIP

CLIENT
ENABLEMENT &
DATAINTEGRATION

Messaging
Leadership

Brand
Expansion

Client
Education

Regulatory
Navigation

-0

-0

-0

-0

0-2 YEARS

Identify cohesive
messaging and
leadership in the space
economy as a frontier

Expand brand
awareness and thought
leadership campaigns
with our perspectives

Educate clients on
integrating space-
derived data into
business operations;
assist with proof-of-
concepts

Help clients navigate
the regulatory
landscape and build a
tailored space economy
roadmap

2-5 YEARS

Stand up a
dedicated Center
of Excellence
spaceCOE == (COE) for
space-related
offerings

LONG-TERM
INFRASTRUCTURE &
ECOSYSTEMBUILDING

Lock in ecosystem
partnerships with

Ecosystem Q sector-specific

Integration offerings; integrate
space into digital
infrastructure (e.g.,
space Al, space
edge)

12



JJHL L Digital Assets

Market Dynamics

~0000-—=
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Trend 01

Tokenizationof

Real-World Assets

Tokenizing physical and
financial assets

& enhances market

= efficiency and liquidity.

Trend 02

Banking's
Evolutioninthe
Digital AssetEra

Traditional financial

institutions are

integrating blockchain
% and DeFi solutions into
i core business models.

~—

[N RANN

Projected Market Value: $10.9trillion/2030'
GrowthRate: 14%t018% /2024-20302

h, Market Report Analysis,

Trend 03

Converging
Financial
Technologies

Integration of Al,
blockchain, and
automated finance
improve efficiency.

1. Grandview Researc
Report ID: GVR-1-68038-327-0

2. Roland Burger, Capturing the multitrillion-dollar

Digital Asset market, Strategies to win the race



Digital Assets

Implications

0-2 YEARS 2-5 YEARS

EARLY-STAGE Begin investing in and

— NCUDATE  ___ incubating partnerships
MARKET Innovation and non-traditional

ENTRY service offerings

Establish a cross-functional

Working % working group to track wins

Group and coordinate efforts
|N'|'ERN AI_ centrally
ENABLEMENT
& STRATEGIC
JLEL L] AcTvaTioN R s Copand el et

Upskilling o and enablement in digital

assets service

Domain
Leadership

& 0ffering
Development

Gommercialize
Innovation 'o

Presence
Custody
Solutions O

Stablecoin O

Payments

Tokenization
Advisory O

Evolve pilot offerings
into market-ready
solutions and revenue-
generating products

Establish a larger
presence with
dedicated teams and
core service offerings

Design and implement
systems for secure
custody of digital assets

Develop
payment/remittance
solutions using
stablecoins or CBDCs

Advise clients on
tokenizing real-world
assets and operational
integration

14



- Environmental Resilience

@) Market Dynamics

Trend 01 Trend 02

Turning Glimate Combatting
DataintoResilience Climate Risks

Incorporating Al into Businesses are

climate risk evaluation rethinking their physical
models enables structures to withstand
businesses to prioritize environmental disasters.
mitigation strategies.

\/ —

Qt

Projected Market Value:
Growth Rate:

Trend 03

Adaptive Supply
ChainReadiness

Proactive organizations
are implementing
predictive analytics and
real-time monitoring tools
to increase resilience.

Climate Adaptation Market

61.24 billion /2030
10.5%/ 2024-2030

Grandview Research, Market Report Analysis,
Report ID: GVR-4-68040-431-0

Climate Resilient Technologies Market

86.13 billion by 2033
17.9%

Persistence Market Research, Climate Resilient
Technologies Market, July, 2023, Report ID
PMRREP32983




EnvironmentalResilience

Implications

0-2 YEARS 2-5 YEARS

Identify existing services

Service ;
o o that can be turned into
Productization data- or platform-based
offerings

MARKETENTRY &
PRODUCTIZATION

ECOSYSTEM
SCAUNG ™ Soung ™=O

SMB Develop go-to-market
Strategy % strategies tailored to SMB

and mid-market segments

Vertical
Integration -0

INDUSTRY
EMBEDDED

TRANSFORMATION Transformati
E:Iéllllllgdﬂrma ion 0

Scout and collaborate
with ecosystem partners
to test and scale
environmental resilience
technologies with clients

Strengthen industry
verticals with
resilience-focused
solutions

Integrate resilience
strategies into broader
transformation programs
(e.g., supply chain,
infrastructure, ESG)

16



AdvancedManufacturing Projected Market Value: $754.25 hillion / 2030

Market Dynamics GrowthRate:15.87%

Factview Research, Global Advanced
Manufacturing Market Size, Dec 2023

Trend 01 Trend 02 Trend 03 Trend 04 Trend 05

Reshoring & Smart
Supply Ghain Policy-Driven Manufacturing Workforce Sustainable

Reconfiguration Growth Transformation Transformation Manufacturing

Organizations are Federal initiatives Manufacturers use As manufacturing Companies are
shifting toward are reshaping real-time analytics, faces a severe adopting
domestic and capital allocation. Al predictive workforce shortage, sustainable
nearshore = maintenance, and B focus is shifting to & productionin
production in autonomous B Al-augmented labor. response to
response to rising operations to boost | regulatory and

global tensions. productivity. investor pressure. » :
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Advanced Manufacturing

Implications
o21ENS

Redesign manufacturing

0ps ﬂ operations to adapt to

Redesiaon reshoring, automation,
UPERATIUNAI- ! and sustainability
WORKFORCE
MODERN'ZA“UN Integrate z_aldvanceo_l _
Tech& technologies (Al, digital
Talent ﬂ twins, smart factories)
Integration and support workforce
reskilling and org design Launch a new
°‘=-9 fﬂi\;i?giiring
== LONG-TERM Practice practice anchored
[—] Leverage relationships in GROWTHPLATFORM "= Formation =0 by acquisitions in
Sector the industrial manufacturing automation, Al-
Activation w sector to build relevance via driven production,
adjacent capabilities and and industrial
partnerships engineering

MARKET & POLICY
ALIGNMENT

Navigate complex tariff,
Incentive tax,'and regulatory
ﬂ environments to reduce
costs and unlock policy-
driven incentives

Navigation

18




See heyond the next quarter.
Shape the next decade.

Download the 2025 Futures Report
to unlock foresight that drives growth.

Enterprise Innovation’s latest analysis reveals

the converging forces reshaping industries—Al,
guantum, climate risk, computing infrastructure,

space, and more.

It's built for business leaders; this isn’t a tech
trends report. It's a practical guide to help you
and your clients forecast with confidence,
respond to volatility, and lead through
transformation.

KPMG

Futures RBDOTT\
020
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KPMG

Some or all of the services described herein may not be permissible
for KPMG audit clients and their affiliates or related entities.

Learn about us: m kpmg.com

The information contained herein is of a general nature and is not intended to address the circumstances of any
particular individual or entity. Although we endeavor to provide accurate and timely information, there can be no
guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the
future. No one should act upon such information without appropriate professional advice after a thorough
examination of the particular situation.
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