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Driving efficiency, ensuring
transparency, managing risks

Contracts are everywhere — and they matter more than ever.

As organizations grow, contract lifecycle management (CLM) must evolve from
an administration function to a strategic discipline. With a holistic CLM approach,
we can help you boost efficiency, increase transparency, and reduce risk, turning
contract management into a strategic advantage.

The challenge

In many organizations, contract management

has evolved in silos — shaped by departments,
spreadsheets, and outdated practices. Over time,
this has led to inconsistent processes, duplicated
efforts, and rising costs. There is no single source of
truth, no full visibility, and little strategic control.

As regulations tighten and the business
environment becomes more dynamic, these
inefficiencies become real risks. What once
worked well now stands in the way of speed,
compliance and value creation. To move forward,
organizations need more than fragmented tools;
they need a holistic, intelligent approach to
contract management that connects people, data
and decisions throughout the entire lifecycle and
delivers value across the value chain.
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The impact of holistic contract lifecycle
management on business success

A holistic approach to contract lifecycle
management creates tangible value across key
areas of the business:

Efficiency: A CLM system boosts efficiency by
standardizing templates and automating approvals,
reducing turnaround times and administrative effort.
It also streamlines reporting and enables faster,
more precise contract analysis.

Transparency: Centralized access to contract

data provides organizations real-time insight into
obligations, terms, and deadlines — enabling better,
faster decision-making.

Cost reduction: CLM helps lower legal and
operational costs by minimizing manual effort,
avoiding missed renewals, and reducing
dependency on external legal support.

Risk mitigation: Integrated compliance tracking,
automated alerts, and audit-ready documentation
reduce exposure to legal, financial, and reputational
risks.

By combining strategic guidance, process
optimization, and technology enablement, we
support you in transforming contract management
into a true value driver across your organization.



A holistic approach to CLM - from today’s status
quo to sustainable operations

The CLM market is growing by leaps and bounds.

It is currently projected to reach USD 3.7 billion by
2032, growing at more than 12% CAGR. Yet data
silos and manual processes hamper transparency
and compliance all to often. Backed by 20 years of
project experience, we guide you with fact-based
advice along four proven phases — Analysis, Design,
Vendor Selection, and Implementation. Your benefits
at a glance:

e (learly defined maturity level & validated
business case

e Bespoke target operating model and robust
RFP package

e Selection of the best-fit software vendor
with negotiation support

e Fully implemented, organization-wide CLM
with strong user adoption

Why act now? —Three market trends

1. Al-powered insights: Modern platforms use
artificial intelligence and machine learning to
extract clauses and assess risks faster.

2. User-centric design: Intuitive UX and deep
integrations drive adoption across Legal,
Procurement, Finance and Sales.

3. Enterprise scaling: Solutions enable end-to-end
automation and data intelligence across the
entire organization.

Our structured methodology

We start with a rapid maturity assessment, then
co-create a target status blueprint. Using a fact-
based assessment model, we short-list vendors,
assist with contract negotiations and manage
implementation and adoption, ensuring you capture
both quick wins and long-term value.
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Unlock the Power of Enterprise-Wide CLM

The CLM market is expanding
at warp speed — secure your lead today.

Contact
KPMG AG Wirtschaftsprifungsgesellschaft

Seize the market opportunity:
Get started now and generate

a quick return on investment (ROI)
with a future-proof CLM platform.

Boost efficiency:
Automated workflows cut
turnaround times and lower
administrative costs.

Reduce risk:

Centralized data, Al-driven insights
and built-in compliance checks
minimize contractual and liability
exposure.
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