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Ready to Modernize Your Data and Unleash AI-Powered Insights? 
Let’s turn your cloud vision into business impact.If you‘re exploring data 
modernization, Advanced Analytics, or AI transformation on Google Cloud – 
let’s talk!

• Grab the flyer or scan the QR code to connect.

• We’d love to hear about your challenges and explore how we can 
unlock value together.

Modernize Your Data. 
Power It with AI.
Unlock the full potential of your data with cloud-native analytics and 
AI-driven insights. From legacy data warehouse migrations to 
intelligent data platforms in the cloud – we help you build scalable, 
future-ready solutions that deliver real business value.
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KPMG Powered Enterprise for AI 
Transformationen with Google 
Cloud Platform
Powered Enterprise is a results-driven approach to functional transformation that 
combines deep industry expertise, global delivery capabilities, and the Google 
Cloud Platform. By utilizing pre-built templates and a clearly defi ned Target Ope-
rating Model (TOM), it fosters sustainable change, enhances performance, and 
boosts the resilience of our clients.

Integrated data experience informs 
decision makers
KPMG Modern Data Platform (MDP) provides users with a seamless experience and 
journey across the platform from discovering the data all the way to getting insights 
from the data.

Four 
Pillars
of MDP

Decision Makers 
& Insight Actions

Data Scientists,
Data Analysts & 

Knowledge Workers

Objectives

This approach encompasses fi ve clearly defi ned phases:

Validation and customization of the TOM components based on 
standardized assets, and fi nalization of the solution design

Iterative development and testing of the established structures, 
platforms, and technological artifacts

Deployment and rollout of the operating model or new platform, 
along with user enablement

Completion of post-go-live support, analysis of value realization 
through new structures, and establishment of a continuous 
improvement process (KVP)

Development of a shared vision for the future Target Operating 
Model (TOM), including measurable short- and long-term 
success criteria

Validate

Construct

Deploy

Evolve

Vision

• Access high value, curated data products

• Search for data sets and accelerators by 
need

• Uncover business insights and predictions

• See data relationships in common data 
models & metadata
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Connect & 
Discover

Understand & 
Explore Data

• Profi le data to high-level accuracy

• Explore safely with governed data access

• Advance data collaboration across teams 
and sources

• Improve trust with data quality & 
certifi cation
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• Analyze data to solve industry-native issues 
and support innovation

• Seamless use of all data for ML/AI cases

• Integration of agents for data analysis

• Sharing ML models/features across product 
teams
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• Represent data visually, to communicate 
complex data relationships and insights for 
ease of use to consumer understanding

• Collaborate around data & create derived 
data products across teamsA
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LookerBigQuery

Vertex AI

Query & 
Analyze Data

Visualize & 
Share Results

BigQuery Dataplex

Looker Google
Cloud

Storage

BigQ 
Shared 

Datasets 

BigQuery


