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ESG: What do a Woolly Mammoth & Blockbuster have in common?
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Environmental Social Governance
Your impact on the world Your contribution to your How you conduct yourself
communities
— Climate change — Working conditions, including — Executive pay
slavery and child labour _ _
— Greenhouse gas (GHG) — Bribery and corruption
emissions — Impact on local communities

— Political lobbying and donations

— Conflict regions

— Natural resource depletion . .
P — Board diversity and structure

— Waste and pollution — Health and safety
P Your . — Tax strategy Your li
_ Deforestation commitment — Employee relations How returns our licence
| to futurg and diversity are shared — Data breaches to operate
— Hazardous materials generations
— Product mis-selling
— Biodiversity
— Data protection
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3. Finance

Evaluate your funding sources
and any lending activity against
green financing solutions.

Find the data and engage ESG
rating providers to ensure your

1. Strategise : ‘
9 businessis correctly rated

Establish a sustainable
ESG strategy that positively
impacts the environment
and society whilst driving
shareholder value

Examine current business and
operating model through the
lens of ESG, identifying threats
and opportunities

=
2. Evaluate
)

What are the WEF Metrics?

The World Economic Forum, with the International Business
Council, worked with the Big Four to build a list of ESG
metrics every company should be able to report against.

against ESG factors
J .

5. Measure and Report

Align governance and
remuneration to green
transformationand relentlessly
measure and report progress
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4. Transform

Define and design the desired
future of your business and
operating model and start the
journey of transformation
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KPMG: OUr Impact Plan

Delivering our Purpose: to inspire confidence and empower change

Reducing our impact on the
environment to build a more
sustainable and resilient future

Our commitments:

— Achieve net-zero carbon emissions
by 2030

— Provide clear, comprehensive,
high-quality information on the
impacts of climate change

— Understand and improve our impact
on nature and biodiversity

Creating a caring, inclusive

and values-led culture for

our people

Our commitments:

— Build an inclusive culture that values
diversity

— Eliminate discrimination in respect of
employment and occupation

— Empower women in the workplace,
marketplace and community

— Protect the health of our people —
both physically and mentally

— Develop a continuous learning culture
— Respect human rights

Driving purposeful business
practices and good corporate
citizenship

Our commitments:

— Act with clear purpose at all times
— Lead the profession in audit quality
— Drive a responsible tax practice

— Support education, lifelong
learning and UNESCO'’s Global
Education Coalition

Putting our Values at the
heart of the way we do
things

Our commitments:

— Act lawfully, ethically and in the

public interest

— Work against corruption in all its
forms, including extortion and
bribery

KPMG
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Our plan

Our commitments

KPMG

Planet

Reducing our impact on the environment to build a more
sustainable and resilient future.

mpact - Our planand commitmen

Prosperity

Our Values lie at the heart of the way we do things. To do the
right thing, the right way.

Driving purposeful business practices and good corporate
citizenship.

all
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Creating a caring, inclusive and values-led culture for our
people. H

Decarbonization

Achieve net-zero carbon emissions by
2030

Nature and biodiversity:

Understanding and improving our
impact an nature and biodiversity.

Act lawfully, ethically and in the public interest.

Work against corruption in all its forms, including extortion and bribery.

g\
Purposeful business

mtegri[y Ex[e“e nce (o -age For bener Acting with clear purpose at all times, far our pecple, clients and

society at large.

Providing
high-quality infon
impacts of climate ch

We do w ight. arning ch o We do what matters,

Education and communities

Supporting education, lifelang learning and UNESCO's Glabal
Education Coalition.

KPMG
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Inclusion & diversity,
Build an inclusive culture that values diversity. ’
T
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| Continuous learning

Develap a continuous learning culture.

Human rights

Respect human rights.

Health & well-being
Pratect the health of eur people — both physically and mentally
— and enable them 1 be effective and productive.
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Sophie Heading, Global Geopolitics Lead
KPMG International
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& U0EBIBMENtS of recommended climate-related financial disciosures

Governance

Governance The organisation’s governance around climate-
related risks and opportunities.

Strategy Strategy

The actual and potential impacts of climate-
Risk related risks and opportunities on the

organisation’s businesses, strategy, and financial

Risk Management
The processes used by the organisation to
Metrics and identify, asses, and manage climate-related risks.
Targets Metrics and Targets

The metrics and targets used to assess and
manage relevant climate-relate risks and
opportunities.
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https://www.linkedin.com/company/kpmg-advisory
https://plus.google.com/111087034030305010189
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