
Analysing 
Regulatory 
Landscapes
Finding the sweet spot
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What do we 
mean?

Jurisdictions which provide the optimum 

return based on YOUR business case 

and risk appetite
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Business drivers
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Business drivers Regulatory drivers
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Business drivers Regulatory drivers

Compliance drivers
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Business drivers Regulatory drivers

Compliance drivers

SWEET SPOT

• Low market entry: 

time/costs/complexity

• Low maintenance: 

time/costs/complexity

• Relatively high return

• Good med-long term 

prospects
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Let’s look at the key factors per driver. 
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Business drivers

Market Size

Marketing Channels

Online payments

Acquisition costs

Localisation costs

Customer Culture

Competitive landscape

Maturity

Regulatory drivers

Compliance 

drivers
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Business drivers

Market Size

Marketing Channels

Online payments
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Localisation costs
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Regulatory drivers
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Focusing on the regulatory and 

compliance drivers: quantify the 

key factors across jurisdictions 

based on standardised scoring 

system

This can be done manually or using existing 

analytical platforms like Advennt.
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Example – Individual Market Entry

Requirements: • Sports betting 

• Medium Risk

• Legal entry costs under €200K (if applicable)

• Medium Maintenance

• Positive marketing capability

• Regulated & Unregulated markets

Using the Advennt 

platform:

Mozambique / Ontario / Rest of Canada / Chile / 

Denmark / Finland / Great Britain / Ireland / 

Australia
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Snapshot – Betting in Mozambique
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➢

Sweet spots?

• Favoured Licensing hubs:

Isle of Man ➢ Gibraltar ➢ Estonia

• Unregulated & stable:

➢ Rest of Canada ➢ New Zealand

• Unregulated for now:

➢ Brazil ➢ Chile ➢ India ➢ Finland

• Brink of regulation:

➢ Ireland ➢ Peru

• Africa & South East Asia:

➢ The untapped potential
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Questions?
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