KPMG

10" Family Business Forum

Legacy & Innovation: Paving the Future

Tpitn 6 Maiou, Electra Palace Athens

11:30 — 12:00
12:00 — 12:05
12:05-12:30
12:30 - 13:15
13:15-14:15
14:15 - 14:45
14:45 - 15:30
15:30 — 15:45
15:45 - 16:00
16:00 — 16:15

MNpooéAeuon — Networking Coffee

Eicaywyn - KoAwoopiopa
MapiAéva Matrmrd, Senior Events Coordinator, KPMG otnv EAAGSa

XaipeTiopoi
Nikog Anpdkog, Partner, Head of Consulting, KPMG otnv EAAGSa
Auyepivog Xarinxpuoog, Tauiag AY, EANA-AIKA MAZ

The Secrets to Multi-Generational Success:
10 Practices to Consider for Building Your Family Business to Last

Dr. Josh Baron, Senior Lecturer, Harvard Business School

O1 TTPOKANCEIG KO TO K JUOTIKA» HIOG ETTITUXNHEVNG TTOPEiag
ApioToréAng MavreAiadng, Mpodedpog kai AicuBuvwy ZuppRouiog, METRO AEBE
Zrépavog MavreAiadng, Group CEO, OPTIMA
ZuvTtoviopog: Katepiva MoAudwn, Senior Manager, Family Business Consulting, KPMG otnv EAAGSa

Light Lunch

The F2F Business Model — A Family-to-Family Approach to Antifragility
Dr. Josh Baron, Senior Lecturer, Harvard Business School
Appodiog lMNavvidng, C.E.O., Vitex A.E.

Prof. BagiAng @soxapdkng, Professor of Strategic Marketing, Director of the Centre for Strategic Marketing &
Sales, Cranfield School of Management

ZuvTtoviopog: Madhog EuBupiou, Mevikdg AieuBuvTrg kai Méhog AZ, EENE

Tax efficient structuring for Family Businesses: Protecting assets and Ensuring longevity
Pidva Zavvn, Partner, Tax, KPMG otnv EAAGSa

Coffee Break

From Bottlenecks to Breakthroughs: A Practical Approach to Structuring for Growth and Continuity
Zraupog MNavvéroog, Co-founder, Senior Strategy Advisor, altoValue
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16:15 - 16:45 AI0XpOVIKOTNTA KAl AVATITUSN, ME TO PATIO OTPOAMPEVA OTN S1EBVA Kal eyXwpla ayopd

O Nikog Anpdkog, Partner, Head of Consulting, KPMG otnv EAAGda guvopiAei pe Tnv Zévia Aalapidou —
FepoAupdrou, AicuBuvTpia KAGdou OTC kai AvTirrpoedpog, Gerolymatos International S.A.

16:45-17:30 Oikoyevelakég Emixeipnoeig: lotopieg Avamrtuéng pe Zoppaxo tnv Texvoloyia
MNwpyog Zapipoétrouhog, MéAog Tou AloiknTikoU Zupfouliou, Opihog ZAPIQOINOYAOZ A.E.
KwvoTavTivog MnAaiog, AicuBuvTrg NMwAAccwv Corporate Segment, Vodafone EAAGSag
®ihimrrog Pepmroutidkog, Head of Human Resources & Resource Management, Anna Maria Mazaraki
>uvToviopog: Alovuong Alapavrotroulog, Partner, Advisory, KPMG oTnv EAAGSa

17:30 KAeioipo Zuvedpiou
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