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M Strengthen Risk Culture and Expand Governance scope

promote Ethical standards
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Refine disclosure and
reporting Obligations
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Update Internal Governance frameworks

Review and restructure governance frameworks
e.g., update committees’ terms of reference (both
management and supervisory).

Conduct gap analysis
Assess current governance and risk

frameworks against BoG Act

243/2/07.07.2025, taking also
into account the principle of proportionality.
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Undertake the assurance process

jf%}j Undertake the external assurance
M process based on the new

requirements.

methodology, we can
support the organization
to fulfill its new

regulatory obligations in
the following areas:

Update Policies & procedures

Revise internal governance policies to
reflect new requirements, inclusive ESG
risk related policies.

helpyou?

 XC

g

ahgla
-

Update the risk management framework

Advise on the risk management framework according to
regulatory expectations for coverage of all business
areas and relevant risks along with their financial impact.

Review Technological solutions
Evaluate data infrastructure readiness
for compliance and reporting.
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