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With the significant increase in data collection across organizations, it has become business critical 
to understand our data and the ways it can be leveraged, in order to make data-driven decisions.
Our mission is to provide intelligent solutions tailor-made to our clients needs in a flexible and 
scaleable way, in order to enable value creation through data.

Full scale AI adoption rarely works out and might not focus on the most pivotal areas of business. 
For that reason, we focus on accompanying our clients on their analytics journey from start to finish.

Journey

Strategy

We help our clients in 
developing their own internal 
capabilities and build analytics 
frameworks that suits them 
and their business processes, 
while taking into consideration 
the full landscape, not just 
available data.
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Every advanced analytics solution needs solid fundementals to deliver real value for businesses. By 
using a bottom-up approach we ensure that all solutions are stable and easily scaleable, for example 
for unlocking customer value analytics:

The key to long-term success is 
keeping our models and technical 
solutions up-to-date at all times.

Analytics maturity

KPMG Lighthouse Network is a Global Center of Excellence for Data, 
AI & Emerging Technologies to help organizations maximize value 
from data, AI and emerging technologies, and to accelerate digital 
transformation with powerful platforms, solutions, and enablers. 
Together with our alliances, we offer global reach and combined 
abilities to help solve your most pressing challenges, including 
sustainable growth, regulatory change, and business protection.
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As time passes, trends and 
customer behaviours change, in 
order to keep up with these shifts, 
we offer MLOps solutions for 
continous learning

Data quality  
and fundementals

Basis of 
everything

Client value
Identifying the 
most valueable 

clients

Client churn
Reducing client 
churn, improving 

retention

A/B testing
Continously 

trying out new 
strategies based 

on data

Client  
segmentation

Understanding 
who our clients 
are and what 

they do

Free on model 
improveconsultationments 
or any technical questions

If requested, we constantly 
monitor model performance 
and supply automated 
reports tailored to the needs 
of stakeholders
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